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UP FRONT
 
Comments on 
the changing HP scene ­
and the people behind it 

Harry Portwood, Corporate afftrma· 
tlve action manager, dllcusse. 
agenda with Corporate Personnel', 
June Walker dUrlng conference. 

HP p. 1 
l ;e et 
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Measure with a timely oppor1unity 
10 preview the luture course 01 our 
affirmative ccnon ccuvinas 

The message heard throughoul 
the conference was that ornrrnonve 
actIon Will remain a strong HPpnor­
11y In the years ahead 

"The HP orocnizouon worldwide 
1.5 committed to ornrrnouve action ' 
send John Young in opemng lhe 
conference 'Amrm c nve acllon nts 
squarely within our corporote oo ­
lectrves and the way we lLke to op ­
proach our work It is also a goal we 
pursue 10 the best interests or our 
organization .. 

Aiurmrmvs action IS a goal HP 
pursues because II makes good 
sense HP'sonirmotrve ccnon pro­
grams are part of worldwide enorts 
to develop HP s human resources 
As the company grows around the 
world . It Will need to recruit and de­
velop greater numbers at la lented 
people Affirmative action pro­
grams are geared toward increos­
ing the pool 01 quchued people 
available to HP. especially among 
those segments 01 the populcuon 
that have been under-represented 
In techmcal nelds 

The need for otnrrnotive ccnon 
exists throughoUl the world for HP re­
gardless 01 the locations or existinc 
politicallorces where HP entitles ex ­
ISt The locus ot tulure AA programs 
remams very clear an emphasis on 
enhancing the job skills of rrunonties . 
women and all people who have 

traditionally had Ilmited career 
opportunmes 

HP expects to Increase the nurn­
ber or outreach programs oirned at 
encouraging persons 01 all back­
grounds 10 enter techmcal fields. 
where opportunines for achieve­
ment abound HP people Will con­
tinue their Involvement in high 
school counseling minority college 
ossistonce. and summer Intern pro­
grams-to mention only a lew such 
cctrvines Special classes and semi­
nars In cmrmonve cction for man­
agers and ongomg trammg 
programs Will ensure on emphasis 
on development of all HP people 

An HPcommitment to the goal of 
al!lrmative cchon does not mean 
tr.ct rt automatically agrees with all 
the methods that government agen­
cies have chosen in their efforts to 
achieve lhat goal We have seen the 
otnrrncnve action cctrvities of these 
agencies focus so much on paper­
work and stctisncol exercises tha1 
their energIes-and HP's-have 
been diverted from the reallask at 
hand HP wonts 10 locus on the prob­
lerns that have prevented the lull 
work -terce portrcipotion of all seg ­
ments 01 society For tha1 reason the 
company has been active in etrorts 
to Simplify overburdensome govern­
ment recutctions in the hopes of 
sfrengthening and claritymg the 
goals of cmrrncnve action It IS sim ­
ply too irnportcnl a goal to get side­
tracked 1010 debates on stotistics 
The real Issue is how best to create 
the greatest opportunities lor the 
most people As the conference 
made clear. HP'scrurrncnve action 
programs will continue to address 
that Issue vigorously M 
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N
a ncy knows why she likes be­
longing to a quallty team In 

Data Systems Div ision pro­
duction: " It's given me the opportu­
nity to voice my opinion and know 
I'm being heard ., 

Like other members of quality 
teams or quality circles throughout 
Hewlett-Packard. she meets each 
week in a small group led by her su­
pervisor to look cnotyuccuv at bet ­
ter ways to work together and to 
develop suggestions to manage­
ment for improvements 

The phenomenon 01quality 
teams has swept through the com­
pany since MEASURE looked ct 
Japan's Quality Control Circles In 

the November 1979 ISsue 
In the U S alone. the number of 

quality teams has jumped Irom 15In 

mid-1980 to more than 220 this June 
The present companywide total LS 

well over 500 and climbing too rap­
idly lor an accurate count (We 've 
included the names 01 as many as 
we could gather on the iront cover) 
The company's hrst in-house conler­
ence 01 quality teams was held In 

Loveland. Colo , this June 
A number of elements have com­

bined to create this explosion 01 
interest: 
.: In 1979 eleven HP manulactunng. 
product assurance and matenals 
managers led by Vice President­
Manufacturing Services Ray 
Demere visited Japan to look over 
successful manulaclunng tech­
niques One 01 the messages they 
brought back was that quality cir­
cles orproduction workers played 
an important role in the quality 01 
Japanese workmcnship 
.: HP's joint venture company in 
Japan. Yokogawa-Hewlett-Packard, 
has continued to expand Its qualIty 
circle activity which began aj the 
factory in 1973 YHP now has 214 cir­
cles , more than 60 percent ot them 
in sales and customer service 
~, Pioneer etiorts by lour U 5 drvi­
sions-Manufacturing, Colorado 
Springs, Loveland Instrument. and 
Desktop Computer-and HP Malay­
sia in starting their own quality cir­
cle activity in late 1978and early 
1979 led directly to development 01 

a cornponvwide tro rmno course in­

troduced In 1980 HP uses us own 
term Quality Teams. d rawmg upon 
Ihe concepts 01 quality control cir ­
cles , quahty of work nte and the HP 
Way (Some divisions p reler other 
terms lor their ccuvirv ) 
- The NBC-TV docurnen torvvl t 
Japan Can.Why Can t We? on Jap­
anese accomplIShments In Improv­
ing quality received WIde mterest 
In March, W Edwards Demmg, one 
01 the stars 01 that show. gave a tw o­
day seminar lor HP management on 
the importance 01 stctisnccl control 
~ The latest count showed 43 HP 
entities in vanous stages a t trammg 
or developmg quallly teems. WIth a 
number orothers mterested m get· 
ting started 

Qualtty teams are thus no longer 
an exotic Idea at HP but torruticr to 
many drvrsions and sales oinces 
Old- timers WIth the company tend to 
see them as a modern version of the 
comfor table small-group decisions 
that were an everyday part ot HP's 
earlier days. but others would 
discqree 

"HP's style at operotion and em­
phosis on oecision-rnckmo at the 
lowest level are certcnnly cornpcm­
ble wub quallty teams.' SOld one ob ­
server. ' but quality teams are tar 
more defined Pcrucrpction IS volun­
ta ry, WIth regular meetIngs and a 
tormal deciston-rnokmq process 
wtuch includes the use ot stcnsncs . 

The typiccl division has a steer­
mg committee a coordmator iccih­
toters who gUIde the process for one 
or more teams but are not experts 
on the subject ,and team leaders 
(usua lly the supervisor 01 the 
group ) All are volunteers No t sur ­
pnsinqly. a number at vanations are 
apparent within HP 

Steenng commi ttees (some dIVI ­
sions have more than one ) develop 
their ow n objectives and gUldelmes 
The emphasis may be on people 
development or on improvmq pro­
ductivrty and product quality Some 
divisions tram heovily in group cv­
ncrmcs wrule o thers stress stcnsticct 
procedures 

Facllltators may be lull - or part ­
time. trorn another lunchonal area 
or in the team members' own area, 
managers or non-managers Sev· 
eral envisions don't use rccnitctors en 
all Germany calls the role "mod er­
ator. ' and has a ' cha mp ion as co­
ordinctor and "a dv isor s who glve 
baSIC trcnmno A number at divisions 
have developed their ow n trcnrunq 
matenals to supplement the course 

MUggl '-' ";'Jhn~·o.n i,. ads 'j 1~Olqlri{:: c oi.rs e 
10' ! ~on~ , ('.1(".\ .~ ~1~ rj l(J~rld(1iors in 

?(] l; AI!" 

avmlable trom Corporate 
Starl ing up the group pro cess IS 

not WIthout Its frustration s Several d i­
VISionshave decided they made 
lalse star tson quahty teams and 
have backed up to begm agam 
with more structure and troirnnq 

Responsibihtv tor quaIll y teams 
a1 HP IS now split among three tu nc­
tionc l areas -manufacturing, p rod­
uct assurance and personnel-and 
the ccuvuv may Wind up reporting 
to any a t them 01 a gIven drvision 

"There 's no standard way it hap ­
pens at HP." says Dcrvic Ross.who 
cdrrumsters the program 01 quality 
leam trciruno mctencls developed 
by Corporate 1rainmg and Man­
agement Development Some 400 
members 01 steenng committees, 
tccilnctors and tea m leaders have 
been through the course since Janu­
ary and It has Just been expanded 
from two to three days In length 

Corporate QualLty under Paul 
Bcnrd IS concerned WIth promoting 
the understanding and use ot statist i ­
cal methodology wruch IS stand ard 
In Japan but spot ty In the U S Ross 
Redeker 01that d ep ortrnent is 
spearheading development 01a 
lraming cou rse on stctist ics which 
WIll be started this lall 
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In the absence of a sing le Corpo­
ra te manager w ith overall resp onsi­
bility lor quality learns, c voluntory 
"q ua hly tea m on q uclity teams" 
under the name Bay Area QT p ro ­
vides loose coordinc uon It w ill 
sponsor the compa ny 'ssecond in ter ­
national quali: y teamscon ference 
next year 

How g ood are lh e prosp ects tor 
mcnntcin inq long-term momentum 
01quallty te a ms at :-IP? Todcrys 
cheerlead ers lor the q uality team 
concept re ject any notion tha t 11 is a 
la d They say quall ly tea m s hove too 
merry valuable resu lts measured 
both in dollar payback and people 
growih, to lad e away GIven p roper 
trmning and management support. 
they should grow to 1,000 In number 
next year In HP's hospitable 
environmen t 

Here is a closer look at some 
quality tea m s and individuol HP 
peop le who hove prom oted them : 

DSD: emphasis on 
personal growth 

W hen Gayla r. Larson hen 
monu.octunnc man er 01 

the Da~a Syslems DiVISIon, re ­
tu r ned trom the trip 10 Ja p a n w ith 
the Dem ere group in Oc tober 1979 
he asked producti on ma :1a ge:-Brll 
Mohr to work lull nrne on startmg up 

quality tea ms HP managers touring 
Joporiese industry ha d been irn­
pressed "'11ththe interlinked impor­
tance 0 1cutorncuon . quallty and 
in ventory contro l end the wide ­
spread use 01 quality control c ircle s 

\l the latter conce p t w orks it 
should not b e hmited ,0 the menu­
la c turing area , BIll rec soned He a r­
ra ng ed that rep resenta tives irom a ll 
.unctionul areas cnts no the In tern a ­
tional Associo tion 01Qu al ity Circles 
conference in San Franci sco in Jan­
uary 1980 The 10atten d ees cam e 
back so convin ced that they be­
came the d ivision's tirst steeri ng 
commitlee 

The emphasis at DSD has been 
on personal and protessionol 
gro\\,1h 01every one involved , in ­
c ludino leaders a nd tacilita tor s It IS 

kn own inlormally throughou l the 
company a s "The Bill Mohr 
approach ' 

By the time Bill lett DSD this sum ­
mer lor a new o ssiqnrnen t DSD had 
30 tea ms divided equclly b etween 
production a nd non -p ro duction areas 

One 01 the DSD people whose 
e nthu siasm m atched Bill s own was 
Maggie Johnson , then a superv isor 
in mcnuioctunnq The pilot quohty 
team which she headed w as the first 
O:1e to make a presentati on to d rvi ­
sion management 

Since the n Maggie nosput to­
getl',er he r ow n prog ra m lor pros­
pechve qualIty tee m members and 
been Invited to appear a t a number 
01m anuta c:un ng d iv isions. She 's 
even appeared In an HP-p roduced 
vi deota p e on quality teams 

Last month she JOIned Corporale 
Trair-.ing 10 wo rk tu ll-t irne on quohty 
team assignments 

Maggie tells he r cl asses, "Alter 
l.,y own trcnnin o as a lead er w es 
ove r, I fell very pcrucky ra!ter tnc n 
e nthusicsuc and ready to g o Ques­
nons kept ce m ing 10 m ind 'vVhal i! I 
can t leo d ? What i! I lea d in the 
wren g directron? '<'lorsl of e l l wtJa l lt 
tnere is no one to le a d? ' He r (eors 
p roved to be ur.tound ed 

The eiqnt-rnem b er team led by 
Ma ggie a t DSD did a survey end 
recom mende d buyi:-Jg a new r ivet ­
;ng mactine 

"Tha t tir st p roject was just l ik e 
rCllsir.g c new baby we w orr ied 
abou t everythinq." remembers 
Maggie "We rea d through the man­
ual .or Presenta tio ns a l HP 10 gam 
more co nnd enco wr. en w e m et WItt 
m cnoc ernent 

'O:'Je 0 1L'1e lnnge ben en ts o: 
quality teorns 'hal I 've seen IS ino i­
v iducl p erson a l g rmvth Employees 
who were very very quie t people 
have b een w llli;Jg to make phone 
calls 10 sup p ort the group ar.d to talk 
10 engineers They ve a ll learned 
how ,0 rel a te \0 each othe r. how to 
listen, and ho w to com promise 
They 've also learned how Ie collect 
dele .write minutes and do public 
specking-everyor.e on the learn 
had a part in O 'J r \irst p resen tation 

'Ama zmg thlnos happened ir. 
our g roup I just cc nt b elLeve the 
g ro\',,1h tnot p eople experience 
through q uality ,earr.s ' 

September · Oc ~ ober 1981 



LID: quality team 
for QT conference 

Jjv la nd Instrument Div ision has 
JUS li nished hosting the 

com pany's first International 
Quality Teems Conference. held 
June 11 and 12. which attendees 
generally agreed was a dynamite 
event. 

The conference itself was a real 
quality team ef fort. according to 
Linda Dellmar. one o f the organiz­
ers Planning began 18 months ago 
in the division'svoltmeter product 
line, the original home ot LID quality 
tacrrns (LID started the nrst two 
teorns ill the U S ill 1978 and now 
has one of HP'smost mature c ctivi ­
ties in the country ) 

First a quality tea m was formed 
with the expanded problem Ofhold­
ing an International conference 

It started out hop ing lor a good 
representcuon at US, enunes A sur­
vey was sen t to HPpeople achve in 
quality teams to tmd ou t If they 
would be in terest ed in a national 
conference a nd, If so.what their 
priorities w ould be That da1a was 
compiled for the d ivision steenng 
committee head ed by John Mohr, 
which not only approved the idea 
but joined the conference learn 

Says Linda, "Everyone we asked 
to help on subcommittees-Irom 
entry-level people to the manufac ­
uring manager-had a lot of en­
thusiasm and interest " Top- leve l 
speakers were obtained for general 
meetings and workshops, and 13 LID 
quality leams invited \0 demon­
strate making a presenta1ion to 
management 

"I was walking on a ir when we 
received a registration trorn Ger­
many-our first a cceptance lro m 
outside the US ," SOld Linda The 
final registration was m ore tha n 300 
people. including representation 
[rom Germany, France and 
Mclcvsic 

Arr lvlr1g In Po lo A lt o fo'- Ii ~, ~ .. ' o ' t 'C"" 
U_S .present a1Ion s o p :, rl" n'b,,'3 0: w l,, ­
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A careful start 
In Toronto 

J\HP Canada'sToronto o llice . 
one ot SIX quahty teams In a 
pilot project has Just made 

its nrst presentalion to management 
on the problem ot handling credits 
and rebills more quickly 

It represented a milestone to 
Commercicl Services Manager 
John Cross who has been coordinot ­
109 the activity 

The subsidiary had lend the 
groundwork carefully lor Ihe intro­
duction 01 quality teams, nrst send­
ing John and another manager 10 
Palo Alto 10 attend the Corpora1e 
training course Then came an ex­
plana1ion or the concept 10 the sub­
sidicrvs Operations Council and 
settmg up a steering committee All 
departments received a I i , hour 
explanation ot the tearns 

In Apnl John and sleenng com­
mittee member Pauline Allen intro­
duced the Idea 10 14prospective 
leaders and iccmtctors ' We were 
trymg to stack the deck in our favor 
to make quality teams a success . 
John admits "We selected people 
for their strong personal skills . lead­
ership and the cbihtv to be sensitive 
10 lelling the process go smo othly 
WIthout saying something-but 
strong enough to step In 10 say 'reset 
to zero' it necessary " 

Two people turned them down 
immediately The names 01 the oth­
ers were put In a ha1 and the first fa ­
c iutotors and leaders chosen (Three 
of the potential learn leaders then 
excused themselves ) Those who 
elected to go ahead with quality 
teorns wen t through the Corporate 
troimnq course, given In Toronto by 
David Ross and are now traini ng 
their team members 

Some lessons were learned In 
the startup Beginning In the sum­
mer IS a poor Idea because the tcr­
cintotor and leader may be unable 
to get together to tram the tea m due 
to vacations And limiting a team to 
SLX people doesn't provide enough 
stab lilly 10 keep gOing It Job cssicn­
merits change But those small frus­
trations were torgotten when the nrst 
quahty leam presentanon went ott 
m nne style 

And yes, the team s recomrnen­
dction !hat order processing have 
more local autonomy lor authoriz­
Ing credits was accepled by man­
agement for im p lernentc tion. as IS 
usually the case 

Software circles: 
a different task 

W hat n very­
one I IS a 

sortw re n 
At the Information Networks Div i­

sion . which has two soltware lea rns, 
Product Assurance Manager Sally 
Dud ley POints ou t some 01 the diller­
ences in op erctio n 

" In software. the major ernphosis 
IS on R&D rather than production, 
which has a process tha1 IS repeti 
uve The problems which sol1ware 
Circ les deal With dont tix somethmg 
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down the Ime and make a perma­
nent improvement 

"There 'sno history to go on be ­
cause the software pro.ession ham t 
evolved standard techniques And 
the re is re ally no concensus on what 
is or Isn't a g ood product " 

Sottwcre tee ms tend .heretore to 
locus on prob lems re lat ed to the 
work environmenl.ler:ninology and 
traini r.g One o f the II\D teams sur­
veyed the w hole lab to d iscover :he 
major issues a nd lound tha t noise is 
a concern for engineers who must 
concentrate in an op en seltmg Re­
sult creation 0 1a qu iet room 

Another p ro jec t w as pulllnq to­
gether a half-day or ientatlon course 
lor b rand new engmeers upon ar­
rival "sinc e new people could :eel 
as il :hey had d isappeared' The 
hcndout lor that COU:S8 has now be­
come a sell -study mcnucl 

Soltware CIrcles IT'. both IND and 
the neiohbcrino Computer Systems 
Divis ion have completed pultmg to­
gether ce nt ra li zed documenta tion 
lib raries 

The Colorado Springs 
approach to training 

W he n '~J [R1Cn(]r s a . Sle lla . 
Ma rtin an t Ll l.:Jsle ut 

lh ir neo s to - ether lwo 
years ag o about developir.q qucnty 
learns at the Co lorado Spnngs Div i ­
sion , the decision was to nrst tram 
ma na g ersand supervisors to lead 
tea m s ellectlvely 

Paul. rncmukrc tunnq manager 
lor oscilloscop es,was a lready inter­
ested in creating a more enjoyable 
w ork a tmosphere where people 
w ould leel lree to co ntr ib ute the ir 
good ideas to supervisors Stella , a 
section monouer. contributed tne 
results 01 he, six m onth s 01 ind ep en­
dent research into Ja pa nese quehty 
control circles And Pete , a Iorm er 
university instruc tor ha d a streng 
backgound in teachmg people to 
work In small groups 

The package thev put together 
was aimed a: upgradir.g manage­
riel a nd supervisory skills in general, 
WIth specific trcnninc in gro'up dy ­
normcs Pau l developed a lea d ers 
manual. tying concepts 0 1quolity 
c ircles, quality 01work hIe and par­
tic ipcnive management into the HP 
way 

Pete DeLisle has developed a 
luo-nour Lea d e:-ship Elfechver.ess 
end Develo p m en: Workshop lor 1m :. 
lme supervisors .ho! is gIven over a 
period 0 1eigh~ months Two-thirds 01 
the supe rvisors in the Oscilloscopes 
Op era :ion have at tended vo luntar­
ily To get Ihem th inkrnq about enec­
tiv e lecrdership. Pete usessuch 
techniques as the survival exercise 
which poses a hypoltetical mrplane 
crash to ieoch that col lec tive deci ­
sionsare- better tha n ind ivi d ua l 
decisions 

In re lated troin inq, DICKOuel· 
lette teachesa General Problem 
Solving Class to supervisors and 
their groups He tailorshisexamples 
10 a pcrticulo r area 's d inicu lties 
such as w ork tlow or inco rruno parts 

Other workshop s are g iven in ana­
lyt ica l troubleshootmg a nd statistlcal 
quality contro l 

Since Colorado Spr ings Division 
has ernphcsizad training supervi­
sors to understand thoroughly w hat 
they 're doing w hen working with 
groups, It has appro ached the Of­

ganization of its quality teams in a 
unique way, It does not use facilita­
tors to help guide the process (al­
though a "consul to nt." typically a 
manager, is available) A steering 
com m ittee w as lormed only eight 
months ago and the m ore then 30 
q ua li ty tea m s are a t last rea ching 
the stage 01 making to rrnc l 
presentahons 

"'Ithas taken us longer to get 
started," says PauL "b ut w e knew 
quality teams would b lossom nic ely 
in the end " 

A split-shift team 
is twice as good 

T
he M anulacturing Divis ion's
 
plastic molding area,which 
ru ns th ree shuts. ha sq uality 

tea m involvement on every shil l and 
in every g roup Some 0 1those teams 
have members Irorn two sh ifts. in ­
eluding the co mbination g raveyard 
and day shilt quali ty learn led by 
Mike Corveiro 

M ike, a graveyard superv isor, 
had been the lea de r sinc e the learn 
was the nrst to be orgamzed at the 
division 's 395 Page Mill Road site in 
1979 He 'd heard about qua lity 
tea msunderway in the division 's 
pnrued circuit lacih ty up the hill and 
'eve ryt h ing was positive" 

Five 01 the 10 tea m members 
and fa cilit a tor Pete Klein are lrom 
the original group, w ith equal rep­
resentation lrom each shi tt The 
lea rn includ es m achine operators 
and set-up peop le, a !lame-sprayer 
and supervisors Pete isa p ro duction 
seclJon manager 

According to MIke, a sp lit-shut 
learn has seve ral advantages The 
lime re quired lor resea rch can be 
spread across tw o shil ts, for insta nce 
Day shi f1 mem bers have eas ier ac­
cess to groups such as engmeering 
and production control w hich share 
the same hours, w hil e it iseasier to 
do expenmentation (such as break ­
ing dow n a m achine to try some­
thmg d illerent ) on ott-shut 
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A solution worked out by a learn 
with members from two shilts pro­
vides a good core lor plantwide im­
plementation One member is 
responsible lor keeping the swing 
shift inlormed 

The team has leaned toward 
projects in the area 01 productivity. 
such as low production rates when 
drilling control panels Dala that was 
gathered to improve production 
output 01 a grit blaster will now be 
used again by Pete to justify the 
capital expense of replacing then 
machine, 

Replacing members when shilt 
or section movement takes place is 
no problem Says Celso Mejia. one 
of the original members, "Practi­
cally all of the graveyard crew 
wants to be on the team .. 

Statistics make 
the difference 

, IOYSI .which lollows 
t J e pattern lor 

- con trol circles. train­
ing in statistics is considered critical 
for success . 

Quality Assurance supervisor 
Neoh Kah Thong. who coordinates 
20 circles, noticed the contrast be­
tween East and Westwhen he at­
tended the international HPquality 
team conlerence in Loveland 

"In V,S. companies. the heavy 
emphasis is on group dynamics and 
communication to develop team­
work-probably a Wise approach 
for the culture 

"However. there IS also a need to 
pay attention to the teaching 01sta­
tistics,Without statistical quality con­
trol. some so-called quality circles in 

the US have little in common with 
Japanese QC circles 

"HPseems more aware of this pit­
fall than many other cornpcmes and 
there should be no danger 01 its ne­
glecting statistics .. 

QCC leaders are tirsl taught such 
basic qualtty control techniques as 
the Ishikawa cause-and-ellect dia­
grams and Pareto diagrams. dala 
collection. graphs and histograms to 
use in analyzing data and making 
presentations Leaders then see that 
team members have the necessary 
statistical tools for their projects 

HH 

Neoh has gIven added instruc­
tion in scatter diagrams and control 
charts during monthly meetmgs 01 
Circle leaders Lec turers lrom Ihe 
Umversity 01SCIence. Malaysia . 
have also been brought in to con­
duct a training course in stcnsncs 

Similarly. HPSingapore includes 
generous trcnrunq In stcnsucs in its 
well-developed QCC o c tivitv 

Some V S d iVISIOns now olter 
their own stonsticol trcnrunq . usually 
directed first at engmeers Deb 
Shenk at the Loveland lnstrument 
Division IS one 01several stcusticicns 
who have joined the company re­
cently Herb Zimmerman a1 the 
Desktop Computer DIvision has 01­
ready given hIS own 16-hour course 
to 140people-and plans eventu­
ally to train everyone 

"You can get people through the 
barrier olleor once they nnd they 
can actually use stotistics.' says 
Gerry Dyer or the Microwave Semi­
conductor Division "By reducing 15 
pages 01 dote to one picture you 
can see the whole problem .. 

YHP sets 
the pace 

The Tradillonal Japanese Ladies 
+ 1. a quality circle in Yokoga­
wc-Hewlett-Pcckord'sTakaido 

sales headquarters m Tokyo. had a 
problem How could they improve 
the handling 01 specially designed 
shipping formats provided by some 
customers? 

Their analysis showed errors in 
coding. an incomplete manual. and 
lack of information on the part of 
secretaries-all things that were 
possible to correct once identilied 

The result was reduction 01 cod­
ing errors from 24 percent to 6 per­
cent. they reported to a conference 
01 80 quality circles established in 
YHPsales ollices 

The spread of quality circles into 
the field last year virtually com­
pletes the penetration ot the Idea 
throughout VHP The hrst circles be­
gan in production in 1973. then were 
copied by administrative areas 
Now some 83 percent of YHP'sem­
ployees participate in quality con­
trol Circles . with Mcscruro Yamada 
serving as the full -time coordinator 

VHP's quality circles have com­
pleted a total of 380 presentations to 
management over the years The 
circles represent personal benefits 
to members that are real but not 
easy to calculate. and annual dollar 

savings to YHPestimated at S1 mil­
lion per 1.000 employees per year 

Competition among quality cir­
cles is encouraged.both within VHP 
and among Japanese companies. 
Presentations are judged on dollar 
savings. the eUective use of statistical 
quality control tools . members' at­
tendance.and the total enort which 
goes into completing a task Winners 
receive tours and other prizes 

For the first time this September. a 
representative from each of four 
winning VHPquality circles re­
ceived a trip to the United States, 
With the help 01an interpreter. the 
visrtors graciously gave a series 0 1 
presentations to show V 5 quality 
team members how things ore done 
at YHp. 

QT champion: 
Fred RUey 

F
r ...; R l_ .. I Y ssurance 
• n r r r : ,.3 janufacturing 

, Cll .... ;'. I HP'sorigi­
nal promoters of quality teams In 
1979 he wrote his own traming rno­
lerial to get the division underway 
He continues to share his enthusiasm 
about team building with other HP 
people as a guest speaker. 

This year he is serving as 
1981-82 president of the Interna­
tional Association 01 Quality Circles 

Fred has strong convictions 
about the types of problems that are 
appropriate tor quality teams to 
tackle. taking ISsue to some degree 
with quality experts 

Such superstars as W. Edwards 
Deming andJ,M Juran. both 01 
whom have consulled with HP. insist 
that 80 percent at the quality prob­
lems in the workplace are manage­
merit- or system-oriented Quality 
teams are not a substitute lor man­
agemenl commitment to quality, 
they say. and management must be 
kept on the hook lor makIng cnhcal 
improvements By the same token. 
quality teams should address the re ­
maining 20 percent 01 the problems 
that lie Within their own control 

SaysFred "1agree about man­
agement's responsibility lor makmg 
signiticant improvements-but in 
my expenence. quality tearns can 
always come up with something that 
will help in the process " II 

MEASURE 



M
au tious crawl wilh tinq e r 'ip s 
and toesbalar.ced on cob­
bles projectino above Ihe 

rush ing water reached a Juncture 

' ...~S 

i:l g into b lack. unknown water You 
are searchir.g lor a passage as 
larg e as your body so your explora ­
tion can continue . 100 leet on each 

, 

after Jive m e ters. To the lett a p a s­
sage ascended steeply to daylight 
whil e to righ: it continued in to tota l 
b lackness. ..1\0! Edgar AUa:1 Poe 
b ut Iva n Your.g . R&D project man­
ager a t the Queensterry Telec om Dt­
Vision in Scotla nd . descnbing a cave 
he discovere d for a p ub hcc tion he 
co -edits [van hold s that caving. or 
p otholi ng. offe rs the " last frontier 
cornbimnq p bysicc l tornt ud e end in­
tellec tual challenge w hich crosses 
sciennnc hnes 

Co nsid er en tering a n unln. subter ­
ranean chamber where the creep­
ies and crawli es you meet are 
unchanged since p reh istoric days 
The search lor food is so in tense tun ­
g us or worms a lmost reach lor you . 
Or. p retend you are a cave d iver in 
wet suit wilh torch and o irhose d iv­

oxyqen tank .A t this d epth man 
supplies all his needs 

[van describessp eteo logy as Ihe 
tota l science or und erg round caves 
Includ ing geology. g eomorphology 
( study ot the chc roctensncs orio m 
and development o t lo nd lorms). 
c rc rutectu re ( the way the rock has 
beer. fo lded) and many other 
branches ot science Erosion altects 
the surlace w orl d . but the under­
ground contains unaUected , a lmost 
fossilized exa m p les. to totally lasci­
nate the caver 

During six years o f caving [van 
has worked w ith Edinburqh's Her ioi­
Watt University in ono lyzmq torrnc­
hans. dotinq them by uranium 
thorium. a nd using oxy g en- isotop e 
analysis to determine above­
g round temperature at that time . 

Ca rneg ie Tru st IS lundmg a collec ­
non o: spiders .worms. tungi. shr imp . 
nsh and a ll torrns 01lile that have 
survived.veritably unchanged . 
sinc e 1he le e Age, in th is p rotected 
environm en t The British Cave r~ e ­

sea rch Associatio n also per form s a 
num ber at scienttnc stud ies 

[van and David Warre n (w ho a lso 
works in South Queensferry 's R&D 
area). along w ith other cavmg club 
m emb ers. survey and measure 
caves to p ro duce maps They pub­
li sh a ser ies ot cave gmd eb ooks co n­
taining thes e mops. diagrams. and 
tnto rrnonon on a rea caves 

"Ca lc u la to rs ca n relieve cave su r­
veyors trorn much o l the computer­
tionc l d rud g e ry in su rvey plo.tinc .' 
writes Iva n His eno ree. carned In a 
transparent bag is the HP-4 1C M 
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Invites you to question 
or comment on rr ctters 
of Importance 
to the readers 
of Measure 

HPFORSALE 

Recently we came across a two-by­
one-inch miniature 41 C key ring 
When we asked, we tound out it was 
a promotional giveCJ'Nay by the Cor­
vallis Division 

Is there some way that interested 
employees could obtain Intorrnction 
about the availability at current pro­
motional items lor purchase by em­
ployees? I! not. our suggestion is to 
open a "goodies" store ottermq such 
items lor sale to employees and 
have a monthly ad in Measure 

RAMONA CROCKER 
CINDY CRYSTAL 

Neely Sales Region 
North Hollywood 

Most promotional items are pro­
duced in quantities to serve their 
primary audience-potential HP 
customers Measure isn 't ready to 
open a company store WIth HP 
sales-promotion items yet-our 
hands are full trying to keep em­
ployees informed about the grow­
lIlg company 

We did. however. run across a 
special anniversary calendar tor 
sale that should be of special inter­
est to lots of HP employees See the 
Closeup item on page 2 I lor details 
on how to order it 

1fanyone wants to volunleer to 
tuiance. administer. stockpile, srup. 
inl! and collect lor a goodles store 
we'll be glad to spread the word 

- Ed 

ROUNDNESS ROUND-UP 
Your roundness artlcle In the July­
August issue was aston ishingly 
timely You SOld. "While HP may not 
be in the roundness business ..Well. 
beheve It or not. at CIvIl Engineering 
Division we are The ad promoting 
our new 3822A Coordinate Determi­
nation System appeared In Quality 
Magazme In July and August or tms 
year 

To be honest. we crent really In 

the roundness business Th issystem 
more hkely would be used to mea­
sure the positron 01 points and the 
strcnqbtness or lines But It can also 
de1ermine roundness by measunng 
the points on the outside of a sphere 
And Boeinq Aircralt IS thmkinq ot 
usmq trus method to measure the 
roundness of Je t engine openings 

Inihally. we had a lot 01 ditriculty 
trymg to Illustrate our coord in at e 
measunng concept in a picture lor 
our ad We hit upon the giant round 
object Idea ( i t's actually a b lack 
bowlinq ball ) and used a bit 01 Irick 
photography The response to our 
ad has been excellent 

So when I SCJ'N your article about 
roundness. I read It With a lo t of in­
terest It seems HP IS doinq a b n 0 1 
everything these days 

DOUG JO HNSO N 
Civil Englneenng Division 

Loveland 

~How do you know if it's really round?" 

SEEING EYE·TO·EYE 

It's puzzlinq 1hat a company so de­
pendent on the good evesiqht of Its 
employees doesn 1include eye ex­
aminations and lens makmg In its 
group Insurance policy It seems this 
area should have been considered 
betore dental coverage 

In a world 01 GUCCI wastebaskets 
and Holston toilet brushes. the eye ­

glass trame niche IS nol without its 
gurus o f status . Iheretore. the ir sel ec­
tion and purchase shou ld be lett to 
the dis cretion 01 the employee The 
actual eye exam and lens grind­
ing. however. are clearly medical 
p rc c tice sand should there lore be 
covered like any other medical 
expense 

I'm sure trus addilion to our cov­
erage would be met With enthusi­
asm and appreciated greatly by 
those who've been putting on that 
next Visit 10 the optometrist 

NAME WITHHELD UPON REQUEST 

We agree ttiat n would be trem en­
dous lor employees it HP could offer 
an eyeglass program. a dcry-ca re 
center. a hearing-aid program. a 
sabbatical leave program and 
more It would also be very 
expensive 

ln deslgnlng HP's total beneflts 
package. one at our primary goals 
15to protect people from serious 
losses- the unplanned tiospualiza ­
tioti or the prolonged Illness. lo r 
example To a cer ta in extent items 
such as ptiysicat exams. ti eannq 
tests and eye examinations a nd 
ptescnpuoti lenses can b e planned 
and butiqeted for 

The company also believes em­
ployees should share to some extent 
In the cost of certain programs, such 
as health ca re cove ra g e, as a 
means of ptotnotmq sensible de­
CISIOnsand non excessive use By 
no t assuming the total cost 01such 
programs. HP is able to otte r other 
useful betietus 

The company does have a saiety 
glasses program in place thai pro­
motes the Idea ofprotecting eye­
sight In manufacturing areas 

ART YOUNG 
Corporate Personnel 

Palo Alto 
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WHY DO HP PEOPLE 
DO THINGS THE WAY 
THEY DO? 

B
fo: ' n 

logy 'd ' 
H 

0 ­

n ly t ' _, opl 
community mental health center. 
My training gave me the chance to 
speculate about why people do the 
things they do,Over the years I 
found my interests changing from 
the speculative world ot psychology 
to the results-oriented world of 
business. 

Tostart my new career in busi­
ness. I talked to people in many 
different companies. including 
Hewlett-Packard. Consistently. the 
HPpeople I met with were friendly. 
informal. confident and effective. I 
was amazed at how different the at­
mosphere of HPfacilities was trom 
that of other companies, 

Alter I started working at HPand 
began to learn how the company 

works. my inibal impressions began 
to make more sense,The atmos­
phere. with which I had been so im­
pressed was related to the HPway 
of doing things,1realized the HP 
Way is based on a set at assumptions 
about human nature similar to what 
psychologists call a personality the­
ory Such theories attempt to explain 
and predict behavior, They also 
suggest a personality "structure" 
and some kind of driving torce or 
motivation. 

I began to compare Hewlett and 
Packard's ideas about human na­
ture.as reflected in The HPway. with 
the major personality theories.Since 
psychologists often disagree on 
even the fundamentals of human 
noture. there is much variation 
among these theories. 

For example. it you were to ask 
Sigmund Freud (the founder at psy­
choanalysis, 1856-1939) why peo­
ple act the way they do. he might 
say: "Most people have unresolved 
emotional conflicts from early child­



hood.Asadults they do what they do 
to try and get reliel trom the inner 
pain 01 these conflicts ..He might 
then continue. "Sinc e this pain and 
the struggle to resolve these conflicts 
goes on in what I call the uncon­
scious part orthe mind. most people 
have no idea why they do whal they 
do ..even though they think they 
have tree will " 

Freud believed society's job is to 
control people's animal instincts 
Without that control. he thought peo­
ple would destroy each other. He 
did not have much laith in human 
nature 

For a completely difterent an­
swer you could ask Harvard psy­
chologist B. F.Skinner. the leading 
spokesman tor a school of psychol ­
ogy called behaviorism, why peo­
ple do what they do. He might 
answer. "People acl as they have 
been taught to act by the rewards 
they have received lrom the world 
around them. Personality is tormed 
by these rewards Irorn the moment 
we are born People's reactions are 
automatic There is no tree will " 

Sklnner believes human ncrture LS 
neither good nor bad What people 
become LS simply the result 01the re­
wards they get along the way 

][ we asked two other psycholo­
gists,Abraham Maslow and Carl 
Rogers (two 01 the rounders of hu­
manistic psychology),why people 
act the way the do. we would get yet 
another completely different opin­
ion They mighl say something like 
"People are driven by a desire to be 
the best they possibly can be WlIh 
the right kind 01supportive environ­
ment. people will reach their own 
highest potential Generally.lhey 
will make decisions that are right lor 
them What makes us diflerent trorn 
lower animals is our lree will " 

Maslow and Rogers also believe 
that, to continue 10grow. people 
must live with a certcin amount 01 
inner tension 

What does all this have to do with 
Hewlett-Packard and the HPway? 

It you assume that management 
theories, like personality theories, 
are based on certoin assumptions 
about human ncrture (lor example, 
why people do what they do). you 
can look at HP'smanagement style 
and see what personality theory it 
parallels Since a number 01 recent 
books and ar1icles have pinpointed 
HP'smanagement style as bemg 
unique and successful. it may help to 
understand the underlying assump­
tions 01 this style . 

Take a quick glance at the chan . 
It should reveal how Hewlett's and 
Packard's cssurnptions about hu­

man nature most closely parallel 
those 01Maslow and Rogers 

Trust in human nature permeates 
HP'sstyle In his message in lhe July. 
1977 issue 01Measure. Blll Hewlett 
says, "The digmty and worth ot the 
individual is a very rmportcnt part 
01 the HPwoy" And the Iuth corpo­
rate objective ("our people") says, 
"Relationships within the company 
depend upon a spirit 01 cooperation 
among indivrducls and groups. and 
an attitude of trust and understand­
ingon the part 01managers toward 
their people " 

Hewlett and Packard 's Viewpoint 
is sirrulcr to that 01 Maslow and Rog­
ers In other ways Bill says thai the HP 
way grows out 01 the belief ..that 
men and women want to do a good 
job, a creative lob, and that Illhey 
are provided lhe proper environ­
ment they will do so " The cssump­
non here is that people will strive to 
do the best they possibly can by 
meeting their own inner goals The 
company must provide the sUPPor1­
ive environment so these goals can 
be mel The source 01rnotrvouon LS 

both in the individucl and in the en­
vironment People gain their "m oti­
Va1ional horsepower" irom an inner 
desire to do the best they are capa­
ble of doing 

While Freud and Skinner see the 
goal 01 behavior as a slate 01low 
tension or relaxation. Maslow and 
Rogers as well as Hewlett and Pack­
ard see people as stnving toward 
further selt-development and 
growth. For this reason. HPstresses 
opportunities lor lraining and edu­
cation-the continuing develop­
ment ot the mdividucl 

Hewlett-Pcckord's commitment 
to Management by Objectives 
(MBO) implies a basic beliet that 
people are capable 01making 
sound decisions about how to do 
their jobs HP'sperformance-based 
pay system (raises given lor merit 
rather than cost otuvinq) places 
more emphasis on tndrviduol re­
sponsibility. These ideas are consis­
tent with Maslow and Rogers' locus 
on lree Will 

One 01the most tascinating ways 
to compare these theories is in terms 
01their underlying assumptions 
about the indiVidual's relationship to 
authonty 

Freud believed that human reo 
action to authonty is related 10unre­
solved leelings about parents The 
psychiatrist is seen as a symbolic 
parent. understanding every1hing 
that is going on. and the pcrtient is 

seen as totally naive Between doc­
tor and potient. there LS a non-equal 
relationship 

Maslow and Rogers see the ther­
apist and patient (usually caUed 
"cuent") more as equals The there­
pis t is expected to be direc t and 
open with the chant Client and ther­
apist treat each other as equals and 
as human beings rather than tocus ­
109 on their dillerences The parallel 
here to HP'smanagement style is 
sinkmq 

HP'sopenness . iniormchtv. de­
empncsis on lormal titles . and ac­
cessibility to management via the 
Open Door al1 contribute 10a non­
authonlanan atmosphere BIll 
Hewlett says that there IS a trc omon 
01 " treating each individual with 
consideration and respect Both 
Dave and I believe we all operate 
more ellectively and comtortably in 
a truly mtorrncl and personal -name 
atmosphere .. 

Beliels aboul people-such as 
the ones oiscussed here-have irn­
portcnt imphccnons aboutlhe kind 
01 management style thct may de ­
velop in an organization II you be­
lieve people can't be trusted. are 
mollvated pnmarily by external 
rewards. and need to be to ld what 
to do by an all -knowing authority 
ligure. you will create a company 
along the lines 01 the milltary 

On the other hand, u you believe 
people are trustworthy. capable of 
making good decisions. motivated 
by inner satisfaction to do bet ter, 
more creative work in a non-author­
Ita nan atmosphere. then you are 
more likely to pattern your manage­
ment style along the lines 01 HP 

Finally consider the various his­
toncal penods dunng which these 
ideas about human noture became 
popular Freud's theories gained 
widesprexrd attenlion In the early 
20th century at a time when Victo ­
nan morality imposed a rather high 
level 01emotional res1rainl The sci­
entinc, quantitative approach 01the 
behcrviorists became Widely ac­
cepted dunng the 1920sand 1930s 

It was not unllithe early 1960s 
then Maslow. Rogers and many 01h· 
ers estcbusneo a third school of 
American psychology numcrnstlc 
psychology The rounders at this rad­
ically new approach tell that neither 
the psychologies of Freud or Skinner 
realistically addressed the essence 
or human experience 

While It took the hurncmsuc psy­
chologists until around 1960 to unity 
their Ideas into a legItimate "school:' 
Bill Hewlett and Dave Packard had 
been proVing these ideas in prac­
tice since 1939 Their cornrnltrnent to 
trus approach in an industrial settmg 
has helped make HP'smanagement 
style the model lor many others 
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D
ave Packard, co-rounder of HP 
and chairman of its Board ot 
Directors, quickly dismisses 

any questions that suggest the com­
pany's business philosophy was 
based on theories of human behav­
ior or altruism. 

"We starled doing certain things 
because we thought they were a 
good way to make a business work:' 
he told Measure. 

Betore outlining those 'certain 
things: Dave admitted to one factor 
that probably predisposed him to a 
particular style ot management: 
teamwork. " In basketball and foot ­
ball I gained the idea that you have 
to work together to achieve a team 
goal-back up the other fellow, and 
nol acllike a bunch 01 mdividuals 
working independently." 

The fact that the company was 
small for about its first 10years was 
an advantage in achieving team­
work, according to Packard : "Dur­
ing World War II we got into a lot ot 
crash programs with tight dead­
lines. We worked day and night. I 
used to go to work in the shop at any 
time to help get the work out (Bill 
Hewlett was in military service at the 
lime).So we really did work closely 
together-and had a lot ot fun at it . 

"From these experiences 1con­
eluded that any highly structured 
organiZation, such as a union, where 
one guy is permitted to do one kind 
ot work but not another, was abso­
lutely the wrong way for us to go. II is 
not that I was or am against unions, 
as such. Irs just that I think we can al­
ways do the job for our people and 

September-October 1981 

the company better than they can" 
Developing the ideas and prcc­

tices that became specilic to the HP 
way was the result ot deliberate 
search and study. "Very early: ' says 
Dave, "as Bill and I storied manag­
ing the company, we sought policies 
that would build a good team.To do 
this we decided to get out and learn 
as much as we could about man­
agement-how to produce good 
results through teamwork." 

A number of ideas came from 
the example of General Radio Com­
pany, then the leading manufac­
turer in the instrument business 
which HPwas just entering "One af ­
ternoon:' recalls Dave , "Fred Terman 
(Prolessor Terman of Stanford Uni­
versity) brought a visitor by our 
small shop on Page Mill Road He 
was Melville Eastman, the rounder 
and guiding light ot General Radio. 
We spent hours talking about some 
01 their programs For example, they 
had one program whereby people 
participated in company prollls 
General Radio had grown without 
outside financing. and had been 
very successful in generating its own 
resources as the company went 
along We lelt that it they could do 
thaI so could we. Besides. there was 
not a lot 01venture capital around in 
those days " 

There also were some local firms 
and groups to call on torexamples 
of good management practices. 
One San Francisco company had 
taken a very organized approach to 
improving productivity through 
teamwork and incentives Newly 
formed WEMA (Western Electronics 
Manulacturers Association) offered 
a regular torurn tor members to dis­
cussmanagement ideas.Universi­

ties held seminars on business 
sub jects 

It was at one such Stanford semi­
nar that Dave Packard, then 32 
years old, brought up the concept 01 
corporate responsibility to employ­
ees as well as shareholders 

"That rather protound statement 
drew a lot 01bccktolk." Dave recalls. 
"We took no notice at that. We rec­
ognized that approach had been 
successtul to some extent. and il 
made a lot 01 sense to us " 

One factor looms high in the HP 
ways evolution That's the Packard 
and Hewlett partnership itseH It was 
based on friendship and supported 
by a remarkable record 01 accord 
in business matters. 

"Bill and I somehow seemed to 
end up wilh the same general feel­
ings about things, We olwoys came 
up with similar answers to prob­
lems: ' says Dave "In teet. I can't 
remember that we ever had a dis­
agreement about anything. 

"For example, we both recog­
nized that HP should not seek the big 
contract kind of business.We had 
seen the aerospace industry go 
through cycles of hiring and firing, 
and we decided that was no way to 
run our business. We had no particu­
lar idea about how big the com­
pany could grow But we did talk 
about how big we might grow and 
remain the kind 01 company we 
wanted. 

"At one time we thought that 500 
people was about all we could han­
dle.Yet.what really concerned us 
was putting the company on a 
sound basis-making some contri­
butions in this interesting new field 
and having some run doing it. It was 
a short-term view ol things." 
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What about the long-term out­
look lor the philosophy and the 
working environment that HPnow 
has? 

"The real problem we lace", says 
Dave, "will be maintaming the HP 
attitude at the tirst level of supervi­
sion ,To most employees, the com­
pany is the people they deal with on 
a day-to-day basis and the others 
around them It's not what we do 
at corporate or what is printed in 
Measure or anything like thcrt. It's 
what's happening today to the indi­
vidual all over the company 

"I think we're lortunate that the 
spirit around the company today is 
in pretty good shape. And there's no 
reason why we can't continue to do 
the basic things that make it work 
All 01 the senior management peo­
ple and all 01 the division and held 
leams are committed to It. But main­
taining it at the other levels is always 
a challenge, especially when there 
are so many people new to supervi­
sory responsibility 

"Giving people authority is not 
always the same as 'having' it One 
time I designated a lellow to be su­
pervisor in the shop A few days later 
he asked me to come out and tell 
the people that he really was Ihe 
boss 1said, 'Well. it I have to do that, 
then you're not the boss!" 

THE HP WAY: What Is It? 

Ever since someone invented the 
phrase "the HPway," a number 01 
attempts have been made to de­
scribe and dehne the company's 
philosophy and style 01manage­
ment Several years ago in Boise. 
Idaho. Dick Hcckborn. then Disc 
Memory Division's general man­
ager (now GM 01 the Computer Pe­
ripherals Group), fell a need to 
summanze these lor meetings with 
new employees Dick and DMD's 
personnel manager, Don Harris, sal 
down and composed the following, 

Pay As ~ Go-No Long-Tenn 
Borrowing 

o Helps us mamtain a stable finan­
cial environment during depressed 
business periods 

o Serves as an excellent sell -regu­
lating mechanism lor HPmanagers 

Market Expansion And Leadership 
Based On tieus-Product 
Contributions 

o Engineering excellence deter­

mines market recognihon or our
 
new products
 

o Novel new-product ideas and im­
plementations serve as the basis tor 
expansion Ofexistmo markets or 
diversilication into new markets 

Customer Seiistection Second 
ToNone 

o We sell only what has been thor­
oughly designed. tested and 
specified 

o Our products have lasting 
value-they are highly reliable 
(quality) and our customers dis­
cover additional benelits while 
using them 

o OUer best alter-sales service and 
support in the industry 

Honesty And 'ntegrity In All Matters 

o DIShonestdealings with vendors 
or customers (such as bribes and 
kickbacks) not toterated 

o Open and hones1communication 
With employees and stockholders 
alike Conservcttve nncncicl 
reportmg 

Belief In Our People 

o Confidence m.and respect tor, HP 
people as opposed to dependence 
on extensive rules ,procedures, etc 

o Trust people to do their job right 
(lndrviducl freedom) without con­
stant directives 

o Opportunity lor meanmgtul par­
ticipation (lob dignity) 

o Emphasis on working together 
and sharing rewards (teamwork 
and partnership) 

o Share responsibilities, help each 
other; learn trorn each other. 
chance to make mistakes 

o Recognition based on contribu­
tion to results-sense 01 achieve­
ment and sell-esteem 

o Prom shanng, stock purchase 
plan, retirement program, elc . 
aimed at employees and company 
sharing in each other's success 

o Company linancial management 
emphasis on protecting employees' 
job security. 

A Superior KOrking Environment 

2 Intormality-open, hones1com­
munications. no ortincicl distinctions 
between employees (first-name ba­
sis); management by wandering 

around, and open-door communi­
cation policy 

c Develop and promote lrom 
withm-liletime training. education, 
career counseling to give employ­
ees maximum opportunities 
to grow and develop with the 
company. 

c Decentralization-emphasis on 
keeping work groups as small as 
possible for maximum employee 
identuicotion WIth our busmesses 
and customers 

C Management-By-Objeclives 
(MBO)-pravides a sound basis lor 
measurmg performance 01 employ­
ees as well as managers: is objec­
tive , not political 

A fundamental strength 01 the com­
pany has been the ellecliveness of 
cornmumcctions upward and 
downward Two key ingredients lor 
makmg this happen are: 

Management By wandering Around 

.: Tohave a well·managed opera ­
lion.managers and supervisors must 
be aware 01what happens in their 
areas-at several levels above and 
below their immediate level 

.c Since people are our most impor­
tan! resource. managers have direct 
responsibrhty tor employee trammg. 
perlormance and general well 
being Todo trus.managers must 
move around to Imd out how people 
feel about their jobs-c-whrrt they 
Ihmk will make their work more pro ­
ducnve and meaningful 

Open Door Policy 

:; Managers and supervisors are 
expected to roster a work environ­
ment in which employees leellree 
and corntortcble to seek indiVidual 
counselor express general 
concerns 

.' Therefore. If employees feel such 
steps are necessary, they have the 
right to discuss their concerns with 
hIgher-level managers Anyellort 
through mtimidation or other means 
to prevent an employee trorn going 
'up the line' is absolutely contrary to 
company policy-and will be dealt 
with accordingly 

.=: Also , use of the Open Door policy 
must nol In any way influence evalu­
ations of employees or produce any 
other adverse consequences 

J Employees also have responsibili ­
hes-particularly in keeping their 
disCUSSIOns with upper-level manag­
ers to the point and locused on con ­
cerns 01signilicance 14 

MEASURE 14 



W hen you 're p laying with b locks, irs easy to So her transition would not b e as traumatic, Kathy ac­
build nice, symm elncal houses and towns knowledges tha i she intentionally foc used on getting a 

BUl w hen you 're "bu il d ing" HP divisions and job at SID,w h ich is about the same size as Delcon w a s 
sites, it isn't all that simple to ma ke each one come out 
a b out the same size 

Such variables as new p roducts. sa les and ord er 
growth lrequenlly in terru p t p lans lor tidy, orderly 
g rowth.So, suddenly there may b e 100 many pro d uct 
l ines at one loca tio n, or costs are out of line or a d ivision 
needs m ore room to grow. 

For these and ma ny other reasons, HP managemen t 
sometimes determines tha t a d ivisio n or a product tine 

b elore the move "I 1igured a sma ll d iv ision w ou ld be 
more tlex ible." she expla ins 

Not a ll of Deleon's 190 peop le have fou nd a job yet. 
and a few have gone thro ugh seve ra l Job Interv iew s 
and are somewhat d iscouraged 

John Sho riohon. w ho 's been heading up Deleon's re o 
loca tion p ro g ra m , says you li rst sta rt w ith the assura nce 
tha t all employees will be placed "Tha t's more tha n a 
101 of other compa nies provide Most just hand everyone 

m ust move to a new loca- ?~~tf!~;i..~1i:. mk sll • 
tio n Otten that means
 
m oving trorn the Sa n Fron - .~
 

cisco Peninsul a . an area in~-~ ;
 

which ther is finite open
 r 

la nd and a n increasing ly
 
sca rce work force irorn
 
which to hire
 

Over the past 20 years,
 
a great many drv isio ns
 
and producllines have
 
b een m oved . Consider, lo r ­
example :
 
'.: O ne 0 1the very nrst ( II
 
not the fi rst ) m ove was in
 
1964 w hen a troupe ot 150
 
p eople sto ried up what
 
was to "et ome the o to
 
r 0 Spnn s Divrsio»
 
Those w ho r not a 10
 
Co lor 0 w re to nd 10 .
 
11 other Tis 0 1t !,.,
 

com pany
 
Pro I v ry blg ­

,gest r loco Ion •...'OS r e n
 
lh \? 10 m r A 'lanced
 
Products DIVIsion n C J­

rtino ,'L n 10 Co !lis
 
Ore Jo h..d to b_ 10 n
 
lor ou t CtOO p eo Ie.who
 

1 no move 
Th v ur I rtn Dl-

v ision 's transform er shop in Palo Alto was d ec entralized 
in 1979 Resu l1 170 HP p eople had 10 be re assigned 
o Deleon Drv ision's tra nsformation into the Colo rado 
Telecom municatlons Div ision le tl another 190 people 
looking [or new HPJobs 
J The move of Computer Support Div ision's computer 
b oard rep a ir func tion to Rosev Ille meant trc nstern nq 
a b out 80 p eople to o ther Bay A re a d ivisions 
<.: There 'sa lso the Stan tord Par k Div ision w hi ch ha ssplit 
twic e w ithin a decade fir st. to Santa Rosa in ~ 972 and 
then to Sp oka ne in 1979 Each li me som e p roduct lines 
w ent to the ne w div isio n and each time som e employ ­
ees had to tin d jobs in other d iv isions 
~) Com ing up: Some 01Avondale DIViSIon'so no lyticcl 
l ine w ill go to Ra leigh, North Carolina , and som e 01 
Lovel a nd 's instrument prod uctsare in the p rocesso f 
translerring to La ke Steve ns, Wash 

Each m ove, while It has g ood reasons fo r occurnnc. 
a lso hassome buill-in problems The m ost p ersistent it 's 
human nature to p refer the sta tusquo 

Fou r months a lter she transterred from Delcon Div i ­
sian to the Scientinc Instrume nt Div isio n in Palo Al to , 
technic ia n Kathy Arnold saysshe is "g ra dually coming 
out 01an adjustment period . It (SID ) is not De leon, w hi ch 
had a 'one-b ig -ha p py-fam ily ' atmosp he re I supp ose 
every one g oes throug h a similar ad justmen t " 
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But getting a slrong 
com mitment fro m li rst-line 
supervisors \0 put a pnor ­
ity on hir ing such employ­
ee s is not a lw ays easy, he 
laments 

" In som e instances, 
there ha s been a rea l in ­
sensitiv ity by a sup erv isor 
who is interv iew ing one of 
our people ," he says "O ne 
0 1our englDeerscame 
back fro m an interview 
and smd he had really 
been gn ll ed-as it he 
w ere an ou tsid e applicant 
rcthe r than a n em ployee 
who 'd b een WIth HP (or lO 
years" 

John's thoug htswere 
echoed by LeRoy Nelson. 
a former ma nu fa c tur ing 
supervisor a t Com puter 
Support Division who la st 
March took on the ta sk of 
help mq 80 CSD tec hni -
Clans and p roduc tion ern­
p loyeesnne new jobs 

"Som e sup ervisors are 
p retty selfish ab ou t thei r 
departments " he notes 

"They w ill on ly h ire the p erson they w an t. regardless01 
the 'ex tenuc nnc ci rc umsta nces " 

These superv isors. ~,eP oy Ieels. are "the duierence 
between whethe r a tra nsler p ro g ra m w ill be easy or dn ­
tic ull to com p lete " 

The peop le who are now Iinding jobs lor non- relo ­
cating personnel recognize .he need te build on past 
m ove s- copy ing program s that worked a nd m akmg a n 
eno rt nor to rep ea t those that d idn't 

Bob Olson , w ho now is manu lacturmg manager a t 
Roseville , reca ll sw ith m ixed emotion s the 18 months he 
spen t helpmg APD employe es lind new Job s "11wasn't 
somelhing I'd w a n t to do very often: ' he says w ry ly 

But he jell HP d id a lmost everything ii could to make 
the move as painless a s possib le 

" ln the b eqinninq." he recollects. ' bus in essw as good 
a nd we w ere a b le 10 p lace the nrst 300 WIth l ltlle 
d i tnculty." 

But then some d iv isions p UT a Ireeze on hiring w hich 
made It d lllicult to trcnsier out employees 

"An other problem w e had was rhct m ost of ou r pee ­
p Ie lIved ne ar San Jose, yel aboul ha jj a t them iro ns. 
lerred to Pa lo Al to divisions This mea n t a longer 
commute lor a 101 01em p loy ees ' 

Bec a use 01the SIzable numb er 01p eop le to p lace . 
Bob m et month ly WIth the group vice pre sid en tsw ho 
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helped lind jobs lor some employ­
ees who had not already done so 

He estimates that about 10 per­
cent of the total were hard to place 
"even when we went to special 
leng1hs to find jobs lor them " 

Why? "Som e had unreasonable 
expectations: ' he notes, "others had 
very specHic job skills , and I guess 
we mismanaged a lew, too ,. 

Adds Yvonne Gou . now in Corpo­
rate Compensation and Benelits 
who assisted Bob on the APD reloca ­
tion, "It's never going to work out 
perfectly because you are dealing 
with human beings 

" Som e long-time employees had 
not changed positions lor many 
years. so they were laced with a 
very threatening situation Emenens 
were tense, and they had real anxi­
ety about what was going to hap­
pen to them," 

All this was kept in mind when 
the Harbor Site lranslormer shop de­
centralized in 1979, and great pains 
were taken to rmnirnize employee 
anxiety. 

A first step was to set up a 
"Scrat ch -a-Rumor" publication to 
print all rumors and quash them 
with the truth 

Career counseling sessions were 
oHered to anyone who fell the need, 
and classes were given on inter­
Viewing and resume writing Relo ­
cating employees got a chance to 
visit nearby divisions. and represen­
tatives lrom other locations came to 
the Harbor site to answer questions 

To keep morale up, monthly par­
ties were held to which Harbor site 
employees who had already trans­
ferred were invited 

As a lina!. poignanl touch, all 
Harbor site employees were invtted 
to contribute to a "mem ory book" of 
the close-knit opera1ion Explains 
Harbor site section manager John 
Dupre. who put the book together, 
"We thought it would be good to 
leave something behind some eVI­
dence that we worked together, that 
we were here. and how we lelt 
about breaking up '. 

John is now in the process of 
printing copies 01 the memory book 
so that everyone who contributed to 
it will have a lasting memento 

When the Delcon move was an ­
nounced, It seemed only na1ural 
that the relocation task torce would 
lollow along with what "worked" at 
the Harbor srte General Manager 
Al Sterner asked Personnel SupeTVl­
sor Carol Nakamoto to head the 
task terce. she . ill turn. called on 
seven people tram throughout the 
division to work on the committee 

From the vantage point 01 nearly 
completing the division relocation, 
AI can now observe. "What lthmk 
we all underesurnrrted was the 
amount 01 personal commitment it 
would take on the part 01 both the 
people on the lask terce and our 
functional managers as well On the 
one hand you've got to keep the di­
vision running . but you've gol a 
whole carload of concerned people 
who need your attention as well 

"At the onset we committed our­
selves to making an 'ord er 01mag­
nitude' improvement over all other 
moves " 

A first pnontv. the task torce de­
cided. was comrnumccmon 

"We asked all supervisors and 
one representa1ive trorn each de­
partment to be on a communica­
tions committee:' says John 
Shanahan The group ot 25 people 
met monthly 10speed the process 01 
both upward and downward 
communication 

The riqli! thing to do 

In restrospect John leels the com­
rruttee Idea met With mixed results 
" It was the right thing to do but it 
didn't work as well as we had 
hoped Some people seemed un ­
easy in their new role which was to 
leed back iruormcnon to their co ­
workers Itdid, however. taster a 
sense 01 trust. openness and 
consistency ,. 

Other programs worked better 
Deleon imita1ed the Harbor site 's ru ­
mor newsletter, oHered tours to other 
locations and set up binders 01 pho­
tos and iruormction about Bay Area 
divisions A closs on interview tech­
niques also was given 

Intereslingly. about 50 Deleon 
people had previously been pan 01 
a [arced move, includmg some who 
had experienced the APD displcce­
ment To head all rumors and lind 
out how best to handle the upcorn­
mg moves, Deleon picked the brains 
01 that group 

The most time-consurmno job 
was the 150 individual counseling 
sessions that task terce members 
had With every employee who was 
lacmgamove 

'T he company as a whole has 
learned a lot trorn past division 
moves: ' ccknowledqes John "Now. 
supervisors and managers are 
more aware ot the need to be re ­
sponsible lor their employees Most 
say they want to stay until their peo­
ple are placed .. 

Al Steiner points out tha1 some di­
vision needs have to be secondary 
when a massive relocation begins 
"We had three-month time frames 
tor each employee to leave. bUI we 
recogmzed tha1 we had to allow 
people 10 gel out and get on With 
their lives whenever the opportunity 
presented itsell It's no picnic to have 
your lite in limbo .. 

Starling over 

Former Deleon employees seem 
to leel the task force did a good job 
in that respect Says Kathy Arnold. 
"They really Ined to help us out I 
liked gOing on the tours to look over 
other divisions And Doug Thompson 
(one 01 the ta sk lorce members ) was 
always there to talk to when I 
needed him .. 

Deb-e Calvetli. an eight -year HP 
employee who had previously 
transterred from Stanford Park Divi­
sion to Delcon. says she loved the 
work she was domg there as a tech­
rucicn assistant 

Now at the Instrument Service 
Center where she is doing Similar 
work. she recalls, "There were a lot 
01 operunqs but I didn't really see 
anythmg Interesting [wasn 't sched­
uled to leave until 1982. but then this 
Job came up and they ( the task 
lorce) talked me into takmg it be­
cause they thought it was a good 
opportunity for me " 

Deb-e says she still keeps in touch 
With her tormer co-workers both at 
other local divisions and those who 
transferred to Colorado 

" It's very hard to star t over," she 
says wistfully, "but alter awhile It usu­
ally works out OK " 
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Something unique to the Deleon 
move was the idea 01sending a sal ­
ary and developmen t plan on all 
translerrin g employees to thei r new 
divisions and sup ervisors Carol 
Naka moto exp la ins this was to pre­
vent any delay in an employee gel­
ting a wa g e increase because the 
new supervisor is uncwcre 01past 
promotio ns a nd increa ses " It also 
rnini rruzed Ihe neg ative enec ts 01a 
new learning curve:' she adds, 
"something we leel sho uld nol hurt 
the employee .. 

A tunny thing has happened to 
some ot the p eople who took a 
lorced move Although m ost w ere 
lateral transfers, some Involved a 
career cha ng e. and only a lew have 
since regrel1ed their switch 

"We've heard trorn some people 
who say the relocation was the best 
Ihing Ihal ever happened 10them," 
reports Doug Thom pson a t Del con 
"M any say Ihey are happier where 
they are now ThaI's good to hear " 

Still others have yet to tind a P OSI­
tion and Doug says they d o no t w ant 
to b e "force- ted " on analhe r d ivi­
sion . "They d on 't wa nt to lee l that a 
d iv ision 'has ' to take them, bulthat 
they want 10," 

There are others. the ta sk for ce 
says. who have laken the allilude 
tha t " the comp any d ecided to le ave 
us-we didn 't. so you li nd us a job." 

"Som etimesyou have 10 do a lot 
a t hondholdinq." says Barb ara 
Navarro, another member ot the 
Del con commit tee, "We still have 
some people Ihat haven't written 
their resumes. so we make every ef ­
fort to help them along : ' 

Bob Olson recalls lrom the Cor­
vallis move tha t a lew employees 
turned down several g ood job oi­
lers. "Fina lly we had to say. 'thi s is 
your las t o ll er- w e suggest you con­
sider it seriou sly ' " 

The CSDrepair b oard move to 
Roseville had a specialleature that 
took the ap prova l 01 Ihe Operallons 
Council: it was the first urns that Bay 
Area employees could volunta rily 
tra nsler to another division 

"Nor m a ll y." explains LeRoy Nel­
son, "HP has a strong commitment to 

hire Iro rn the loca l com munity, but 
we needed more techn icians and 
p roduction people than we could 
l ind in the surr oun dino area " 

Unlike company -paid moves. the 
costs involved in a volunlary Ira nsler 
must be paid by the emp loyee Bu t 
lor a lew employees , this wasa way 
to move to Rosev ille and b e ensured 
01 a job when they g ot there De lcon 
also altered the same opportunity 10 
pracli ca ll y any d ivision employee 

Sowhat has HP learned lrom all 
these years 01 relocation s and trans ­
ter s? Most people who have been 
involved in them say the proce ss is 
improving "I w ould th ink it HP works 
things out well in advance ,we 
would never have 10have a m ove 
as big as the APD one agam," says 
Bob Olson. 

John Shanahan sayshe w ill rec ­
ommen d thai all " reloca tion task 
terce" materia l b e c en tralized WIth 
a resource person w ho could advise 
all div isions whenever such a move 
becomes necessary. 

In loci , thaI'sp rec isely w ha t L A 
Fulgham isstudyin g lor the Com­
puter Group Specifica lly he 's trying 
10 determine which p or tion s01 the 
co mputer operations will go to 
Roseville over the next live years, 
and how to p lace those w ho don 't 
move 

Skill re train ing is an area that 
should be looked int o by HP. a c­
cordmg to Yvonne Gau, "Then. when 
you have a m a terial handler or 
assembler who d oesn't wanl to 
commute far ther, you could oller 
retraini ng to bec ome a sec ret ary or 
whatever isneeded in a ne arby 
lo catio n " 

The Deleon Task Force lee ls 
strongly that the normal transfer re­
quest and in terview system should 
b e alter ed durin g rel ocaHons "Su­
pervisors shoul d not be seeking the 
bes t lit bu t a re asonable match ." 
proposesCarol Nakamoto "Until we 
do that I just don't think w e are trea t­
ing our peop le TIg ht ' 

LeRoy Nel son also leels the job 
posting system needs more re lme­
ment so that when a transfer ring 
employee sees an opening on the 
job list. it won 't be gone b el or e he! 
she has a ch ance to apply. 

" It eve ryone went thro ug h the 
process01Imding another job just 
once. the re would be more empa­
thy lor the oneswho are out there 
looking ," he co nc lud es M 
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HPbu§;nes§ 

Fl'~ lndustric 
. r 1 l ' e their 

industrial park neighbors But inside 
these unassuming warehouses in 
Chelmsford. Mass and Sunnyvale. 
Calit are two last-growing and 
highly profitable HP operations 
Hospital Supplies and Computer 
Supplies 

In the three years since Com­
puter Supplies was iorrned. sales of 
such products as magnetic tapes, 
printwheels and work station tables 
have grown about 50 percent each 
year, Growth in shipments of trans­
ducers. electrodes and cables from 
Hospital Supplies in Chelmsford has 
paralleled that of HP's Medical 
Group about 20 percent annually 

Both supplies operations concen­
trate on making it easy lor customers 
10get quality supplies to help their 
HPequipment operate properly 
Thrrt's not always Ihe case if custom­
ers use supplies from other sources 

Before the two operahons got 
their charters, customers ordered 
their supplies only through HPsales 

oHices Shipments came either from 
HP'smanu1acturing drvisions or Ihe 
Corporate Parts Center in Mountain 
View. Calif 

'About three and a hall years 
ago the Computer Group saw the 
need to focus on the supplies busi­
ness:' expknns Will Carteton. gen­
eral manager of the Sunnyvale 
operation "Most at the items came 
from Cpc. but some were stocked at 
the rectories So while a customer 
could get a ribbon lor a Boise 
printer from CPC, disc packs were 
shipped directly from Boise It was 
confusing and unfocused" 

And a1HPsates ornces. a small 
order lor supplies sometimes wasn't 
given as much sales otnce attention 
as a large computer or Instrument 
sale I!. lor example. an order for a 
S10.000printer arrived altera 
S1.000order for supphes. the printer 
order was ollen processed before 
the supplies 

Today that procucs has 
changed Customers can wnte or 
call Computer Supplies and Hospital 
Supplies directly Toll -tree telephone 
numbers put the customer In direct 
contact with an order processor In 

the supplies warehouse who uses an 
on -line computer terminal to quote 
prices and availability as Ihe order 
is entered More than hall at HP's 
computer supplles business In the 
US comes In over the phone A sirru­

lar phone program in Germany 
now accounts for 20 percent ot the 
computer supplies orders there. and 
a phone order service has just be­
gun in the Umted Kingdom 

Belore on-line terminals were in ­
troduced. orders were handwritten 
and then keyed into the computer 
system "Direct order entry has 
made things much more produc­
tive :' says Jell Carlisle, marketing 
manager in Chelmsford "Under the 
old system, each person could han­
dle only 10orders a day, With direct 
entry. that ligure is now about 45 or­
dersaday" 

The goal 01both organiza1ions is 
one-stop shopping "We want to pro­
vide everything our customers might 
need to be comfortable wilh their 
HP equipment:' explains Will In re­
cent years. Computer Supplies' 
product otterings have expanded 10 
include furniture, software pro­
grams and even hardware lor U S 
customers The Autumn 1981 ca1a­
log teotures add-on terrnincls that 
are shipped on the shell within 24 
hours 

"II a customer already has 15ter ­
minals hooked to his HP computer 
and wants to add a sixteenth in a 
hurry, he shouldn't have to call a 
sales ollice. talk 10a sales person 
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I
's b n 10years S.JnC~ the mtro uc Ion 0 he HP-35. he irst nand h l ' . SCI nunc 
ca lculator.Tocelebr I' he nnrv rsorv. th Person I Computin Pro ucts roup 
om mission . tIstMi hael Cacy 0 mw; r e II 2 c lendo F II-e lor sc nes 

of calculators and personal co m puterson board the space shu tli e Co l umbia crossing 
the Atlanltc Ocean In a baHoor.. w innmq the America 's Cup yac hti;lg classic and 
w orking in the p ils a t the Grand P~ LX roce are some of the scenesw hich are featured 

HPemployeesca n order these c nmverscry calendars d irec tly rrorn Corvallis fa , U S 
55 each postpmd in the U S. Alaska and Hcrwoii. or U S S8 50 poslpcid elsewhere In 

the world. Delivery will stcr t abou t Noverr:b er ] and vou should allow (our to six weeks 
for delivery AI Loverseas orders will be sent by air mail Your calendar wil l arrive In a 
sp ecial. Hat mailing enveLope 10 protect ir in trc nsit 

Order by sending you r nome address and pcryment to HP CA LENDAR. A1tn Dar­
lene Johnson . Hewle tt-Pockord Cornp c ny, I ::JOO N E Circle Blvd . Corv al hs. 0 [< 97330 . 
U SA Ord ers lrorr: outside 1t.e U S mus t in clude c "egotiable check or mon ey ord er. in 
U S dollars . c rown on a U S b ank 

And i l your Chnstrnos shopping list is long . you can get lne cclendars lor S385 each 
(so long as you o rd er ct lecst 25 co lenc c rs: 

iI'""'" HEWLETT
"'-"f'.il PACKARD 

1 

10 

P
arts at Silicon Valley soon may be 
as famous as Boardwalk, Park 
Place and Marvin Gardens if a 

new board game based on area busi­
nesses. universities and media Is suc­
cessful. The object of "In the Chips­
Silicon Valley" is to "neg otiate your way 
through Ihe valley and make your 
wealth through proper management 01 
your income in home 'purchases and 
business investments," Players must de­
cide at the outset whether to get an ed­
ucation or go into business nght away. 
Although the education route offers ad­
vantages later in the game. the business 
route otters high immediate salanes. 
The best company to work tor on the 
board? Top starling salary belongs to . 
you guessed it. Hewlett-Packard. 
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I 

YHP FACILITY 
A completion ceremony and a re­
ception lor customers marked Ihe 
move on August 6 into a major new 
Yokogawa-Hewle tt-Packard tocihtv 
the 100.OOO-square-loot Sagamihara 
Distribution and Service Center in 
the Kanagawa Prefecture outside 
Tokyo The center. which is YHPs 
third owned lacility. bnngs together 
bench repair. repmr cdmirustrcuon. 
and distribution activities formerly 
scattered in a number ot loccnons 
Center manager is Mac Imahon. 
10rmerlyYHP corporate personnel 
and general aUOITs manager 

NEW DIRECTIONS 
HP has obtained an option to pur­
chase approximately 140 acres out­
side Lyon . France . as the site lor a 
luture plant. with no product lme yet 
designated HP has reached an 
agreement with the Fourth Mimstry 
01Machine Building 01the People 's 
RepUblic 01China to creme a dis­
tributorship in Beijing responsible 
for sales and service ot the com­
pany's equipment in the PRC The 
distributorship will be a distinci enti ­
ty within the Chinese Electronics Im­
parl/Export Corporal ion (CEIEC) , 
the rmnistry's lorelgn trade orccm­
zation. with CEIEC vice president L1 
Deguang as acting manager It WIll 
open in November TELNET. HP's 
private telephone network. became 
tully operational August 24 Seventy­
one sites are connected by 1.763 
lines to three Telnet nodes in Para­
mus, N J (32 sites). Fort Collins. Colo 
(16 sites) , and Palo Alto (23 sites ) 
Adjustments to improve line quality 
and quantity will now begin to pro­
vide better service and improve 
communications 

u (.; ' -, r 

NEW PRODUCTS 
The Corvalhs DIVIsion r.cs mtro­
duced two models In a new rcrmlv 
01compact shrn-lme advanced 
programmable calculators that WIll 
nt into a srurt pocket the HP-ll C SCI· 
ennnc cclcuknor and ;he Hp·12C n­
ncnciot cclculcrtor Bot:' leature 
lrquid-crystol displcv continuous 
memory dozens 01powerful bUlII -Jr. 

runcuons end proqrcrnracbnnv and 
Will run on one set 01disposable but­
to n-c ell bcttenes lor about a year 
Suggested retcil pnces (U S ) are 
S135 and S150 respecnve ty The 
new rmcroprocessor-controlled 
8970A NOIse FIgure Meter tram the 
Stanlord Park Division helps micro­
wave enoineers '0 make more ac ­
curate and repeatable eiectnccl 
noise measurements or devices and 
systems It can measure both ItS own 
nOISe figure as well as the gam 01 
the device under test 10display a 
corrected value in real nrne 

NEW ROLES 
David Rose lormerly g m 01 the 
Boeblmqen Desktop computer DIVI' 
sron has m oved :0 a sirrulor position 
a1 the Grenoble DIVISion George 
Bodway Will become g rn 01a new 
Computer Ir.teg rated Circuns DIV)­
sion (Cm) wnhm the Techmcal Corn­
puler Group ettecnve Nov I It wil l 
comprise three exisuno mtegrated 
circuits iccuines Cupertino l rue ­
graled Circuits Opercrnon Systems 
Technology Opercruor ( w h ich has 
been part 01the Desktop Computer 
DIVISiOn) and the Photomask Opera­
non All Will remain In their present 
locotions under their same rncncqe­
merit Clive Amswortr: Will move 
from Instrument Group manager tor 
HPSouth Alnca to the newly created 
posmon 01g m 01 Ihe Hong Kong 
sales subsidicrv Ken Coleman 

~;f' .;> :e' Carm1chae! pause in the 
L Cf j~On !OJn o ut srd e BUCkingham 
F'O!Clce otter rece,ving the award 01 
C 'J.' l',ollder 01 'he Order of the Brit ish 
t "' p, rG (C S E.) tr c rn Her MOje,iy 
6h., ,," H iz o b e tr, II on Ju ly 22 He IS 

' 0 , ;' I Q~ o g , n g cl.-ector lor the United 
KI"9,JO '" :l nd ge n e ral r-l0rh:)ger of Hw 
>~ : l·rj tel ")" ~t, l c o rn D jv isio n 

heads a newly created Corporale 
Sta llmg department wr thin Corpo­
rate Personnel which consohdctes 
college relation s and recruitrnc. in­

tern a l a nd external recruitino 01 ex ­
penenced people. relocations , and 
HP s Involvement WIth the educa­
uoncl community ot all Jevels The 
letter ccnvuv will be managed by 
Jock Grout. who heads a new Cor­
porale Educotron Relations depart­
ment Marco Negrete has been 
named manager 01the Techmcal 
Computer Group s new C..· Labo­
rat ory (CADL) m Cupertino Cali! . 
then Will mcorporale the eXlstmg 
VLSI Desiqn AIds Lab and a new 
Circuit Deslg'j AIds Lab to be 
establtshed 

THIRD QUARTER FY81 
Hewletl·Packard reported a ~5 per­
cent Increase in sales and a 14 per­
cent earnmgs tor the third quarter or 
its liscal year Sales lor the third 
quarter ( ended July 3 I ) toro leo 
S936 rml l ion. up rrorn 58 j 0 million lor 
the same quarter or nsccl 1980, net 
earmngs. S81 millton up tro m 570 
rrulhon Inco m in g orders lor the 
quarter amounted 105910 mill ion. a 
gaIn 01 J9 percent over 5762 m ilhon 
b ooked durmg the same penod the 
preceding year II: 
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During recent visit to Data Systems Division, President John Young, at lower left, 
was Impressed With the quality 01the "Trouble Shooters" quality team. 

u r college foot ba ll fa n and

I
I · 
w re o tchm the Univer sity of 
Ala a vs, LSU nationally tel e 

cas t game on Sep tember 5,you 
w ould have seen HP's fir st U S. net­
work television cornmerci c l This 
partlcular ad leatures the HP-4 i C 
handheld ca lcu lator, but others 
coming this lo ll spotlight the new 
HPI 25A business computer. the 85A 
personal computer, HP's business 
graphics a nd m edical pahen t m on i­
toring sysle ms Since th is is ou r debut 
on ne tw ork television, and we've 
given Ihe matter a lot ot study. I'd 
like to ou tline our reasons tor mov­
ing ahead at this tim e 

The nrst reason tor usinq networ k 
TV 10 sup plem en I the o ther m eans 
we use to inform customers o f HP ca­
pabilities a nd p ro ducts is the g reatly 
b roadened market b ase jar m any 
ot our new products. The advent oi 
powertul.Iow-cost computers and 
their assoc iated peripherals ap­
peals to a wide range of custom ers, 
prosp ectsand related buying influ­
ences Ne twork TV isvery cost ei ­
tective when used selectively 10 

aug ment the pnnt adve rtisin g pro­
gramsalready in place 

Second , to reach Ih is w id e user/ 
p rosp ec t group with low -cost p ro d ­
uc ts re quires thai w e estab li sh and 
support new channels of distr ibution 
bes ides ou r trad it ional HP d irec t 
sa lesprogramsusing our sa les rep ­
resen tc trvesa nd field eng ineers 
We 've had dea lers . co lleg e book­
sto res and m ail order hou ses for ou r 
calc ulators for m any ye ars New er 
org amzations, such as co mputer 
storesand OEMs, are b ei ng added 
to expand our m arket p en etration 
We can help d ir ect prospects to 
these plac es ot b usin essa nd encour­
age our distributor s to g ive more 
support to HP products than other 
lines they also carry through strong 
promouonc l p rog rams Netw ork 
telev ision isa p owertul tool, and it 
W Ill b e backed up w ith rad io sp ots 
in key markets Of course, w e expec t 
th is enort to a id d i rectly a ll a t HP's 
other sales programs as well. 

A fin al reason lor our TV adver­
tisin g is to help streng then the HP 
b rand image in th is highly com p eh­
live end of the computational b usi­
ness Many new com p a nies from all 
p arts 01 1he g lobe are coming up 
with new product oJleri ngs HP has a 
ve ry strong p osition, especially in 
engineering a nd sctenti tic areas, 
and we ne ed to extend that recog ­
nition and prefere nce to the 
b roader market a swell 

HP's im a ge and rec ogmtlon 
among the protessionc ls and man­
ag er s thct may use or specify ou r 
products isquite good This audi­
ence ot inter est IS some ]4 m il li on 

households in the U.S Among a re p ­
resen ta tive sample of this a ud ience. 
three-fourths re cog ni ze the HP 
name and m ore tha n one-ha ll have 
usad HP produc ts So we start thi s TV 
promotion from a substantial base 

We have pub licized the viewmg 
schedule for HP co mm erc ia ls lor ou r 
init ia l 18spots ending in Dece m b er 
They are all on ABC's Nightline p ro ­
gram . coll eg e lootball and Monday 
ruqht p rotession a l football This 
schedule onered the b roadest cov­
erage 01 ou r target audience a t the 
most favora ble price Obviously a 
lot of viewersare not immedtcne 
p roduct p rospects lor us but w e ex ­
p ect to leave them w ith a positive 
impression 01HP base d on informa ­
tive a nd tcsterul lv don e messages 
With the expansion of e lectrorucs in 
the yearsahead, man y more will 
become buyer s 01 the fu ture 

Give n fhe ob je ct ives I've ou t­
li ned.we've put in place p rogram s 
Ior measuring Ihe irnpoct these 
commercials have on our brand 
recoq mtion a nd product prefer­
ence.We'll a lso assessthe buying in ­
tensity lor our personal and small 
business co mpute rs 

In sum m ary, our overall goal is to 
inc reas e sa lesp ro ductivity while 
conlinu ing to build long-term 
strenqih lor the HPname We fee l w e 
have an ex cell ent new combined 
TV and p rint advertismg p ro g ram to 
build on the nne ellor tsol lhe pa st 
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