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good long-term relattonshrp. Working 
co n tacts a re wlrh s ta lfpeople wh o work 
fo r mdlvtdual members o f Con gre ss or 
fo r committees . It's up to s ta ffe rs to col ­
lect a n d syn thestz« the oppnsin.lS view ­
points on a bill. S ays Dalena Wrigh t . 
exec u n ve asststant to Represen ta t ive 
Norman Minet a of California , "On e of 
the most critical things you want to 
know is how a bill affects people back 
home, If'we're naive about the ac tua l 
impact. thats bad ." 

Lobbyists are the workhors es who 
ca n provide staffers with accurate 
answers: working up a summary. phon­
ing a com pa ny expe r t , even developing 
a full legal brte-I.They must haw a good 
fed for the strengths of various !f'giS­
lators a ri d what they're politically 
comfortable with supporting. 

The pace in Washington can be ki ll­
in g , As pressure on a n iss u e builds . 
lime available for each convers ation 
shrinks. Says a staffer for Sena tor Mal ­
eohn Wall op. who chairs a s u bcornmil­
1('('of the Senate Finance Co m rn t ttee . 
"Som et imes I sit In the h all and lobby­
ists file by. each ticking oll a few points ." 

He adds. "You develop a gu t feeling 
about the lobbvists you ca n trusllo 
have the right answers promptly time 
after time In markup. Eben m ay have 
only 45 seconds to tell m e , 'Here's what 
Hp 's ees as bad or good. ' BlH because he 
has access. that 's enou~h -, 

"You have to operate much like a sales 
representative and be cr eauvc ." Eben 
s ays. Recently 15 congressional aides 
involved with tax matters mvtt ed Dan 
Kostenbauder-s-who h ad been Euro­
pean tax man (J,gtT in Geneva 1'01- two 
years-to talk for an hour abou t op er­
at tn g oversea s under U S . tax law. It 
was a n on-poll u cal tu tortal sess ion tha t 
built contac ts for HP. 

In a n en vtrnn men t when' the unex­
peel ed is usually the rule . howe ver. 
much of the ac ti on is beyond the lobby­
is t's a bi li ty to cont ro l. "You h ang yo u r 
f'go on a h ook . . Eb en says ma tt er­
ol-factlv, li e cha racu- r tzes hi s own 
approach as "organi zed but prepared 
to deal in (J di sorganized way. " 

Th e Washington o ff ice get s s u pp or t 
from snbject exper ts rhroughou l HI' 
who come in periodically to lobby Tw o 
of thos e expe r ts art' from Corpora te 
Government Affairs : Tom Ch r is t ian-

Split ticket 
When Torn Yeager ofHP's Rockville. 
Maryland. sales office decided to run 
for the State Senate In 1982, he sat 
down with his regional sales man­
ager Paul Guercio to talk abou tit. 

sen . who has followed trade issues for 
the company s tnce 1965. a n d Glenn 
Affleck. who con ce n tra tes 011 environ ­
mental matters. Bill Schmt rk . ol'Fedr-ral 
Marketing's Washington , D.C. . team, 

lobbies o n procurement m at ters . 
An Young or Co rp ora te Benefits is 

one ofa number of people familiar with 
th e hill. He's become a nationally 
known spokesman on health-care t'ost 

"We agreed that if l won. I wouldn 't 
be able to continue as a district man­
ager,"Tom says. "but Paul encour­
aged me to go ahead and said there'd 
be a position for me wl thin HP.~ 

He's now a sales representative 
for measurement and computation 
products under Rob Kirkland. who 
has set up Torn 's schedule to accom­
modate h is public s ervice , 

During the legislative s ession in 
Annapolis the firs t three months of 
the year, Tom is in the HP office on a 
flexible basis during th e week and 
maintains regular contact by phone , 

The rest of the year Tom Is based 
in Rockville . A 22-year HP employee 
with an engineering degree and 
M.B .A.. he is unusual in a legi sl a­
ture dominated by lawyers. He b e­
lieves working In an office 8 to 5 
helps him keep in touch. "I cer ta in ly 
hear from my constituents who are 
co-workers." he says. 
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containll1t'llt - a to p «: SO s ic,lI i/icanl 
thai the Mcdu-al l 'r odur b Croup ha ... 
a ssi~lll"d Mark Tau:« lin of t h e ROl' k ­

ville . Maryland . sales rllli ('(' 10 lollow l n~­

islauvc d evelopments 
S h u u ltnu betwee-n Palo Alt o and 

Washinuton [) C . are Mary Ike 
Beall a n d Pet er Hanlr-yot (;O\'{TIIlIH'111 

Affairs. both tormer stau ers ill 
Washtnuton tIWIllS(')\I'S Marv !lIT 

now ll1ana~t's l.!,rass-rools prour.un-. 
admf m sten-d rhrouuh G/\ l iaisot rs <II 
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sen tor managers to milk!' poll urul 
conrrtbuu ons 111 kder;ll race s 1'('( ('1' 

coordinat es lnt crn at lo nal pr0l.!,ram... ­
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work and a rn tntmum ol .L!lll l. lo r III ' 
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and flashY-1h ev always wan: to uux 
VOII lunr-h ." say s Sue !': ck r-r1 s lal ! rou ­
sullantto t h e Hous e Subr-omnuttr-i­
o n l nt r-rr i at iunal Econonuc 1'111 11 v .u rd 
Trade "I'm .l?,ralellli and i mprr-s-a-d t h.u 
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UR TURN
 
Measure readers share 
their views on matters of 
importance to employees 

The joy of printing 
(TIJeJo /low ing tell er was add ressed to 
[)cil'ePa cka rd. no l MC>;)SUre .1J111Lll e 
IIHH/5j1l1 renders w ould eu ji n ] t!Je eb u l · 
lie n l pta is eJrom a w eU-known Ne w 
York c n rlwsias l. - Ecl.) 

Mr Dav id Packard : It has Iwen a lonL( 
wh ile , I wru e o u t of a bu rsl o ru tte r, 
trreprcsstble e ll thusia srn lla vill ,L(jus t 
h ought one o fyour HI' La st"rJe l , 
l mcnu , it is th e m ost beau t itul work 
Irom Ihe h ands of mun s i Ll Ct' ti l(' wl n-c-l. 
You s hou ld b e vvrv proud I am 
Bless VOlL 

WILLIAM F IlU(,K LI ~ 't' J I{_ 
Nt'WYork 

Getting rid of the salt 
t e njoyed you r a rt trk- Ii Ilee! "I 1,0 a nd 
the I IP way as it p u t nuo pcrxpe-ct iH' 

our pos tt io n relati ng ro clea n iudux u v 
e n v tro rm u -u ta l co ru -r -rns. However. I II H' 

p oint n eeds 10 b e l'larilled 
Ikf('n>llcing the San ta [~os a (FOll U­

la in Grove) Sil l' was tewate r h andl ing 
sys te m: th t" arlLde sl at r s t luu dei oniz ­
ing I rea !m cn t r em ove-s orga n res ;1Llei 
sn lts I be lieve i h ut s alls o u lv will be 
removed by de ionizal ion a n d t In­
organ iC's must be dis! illed 01' re m oved 
by a bsorp tio n t t>t'hniques. 

M ea sllre is becoming a m ol'!' r e-ad ­
a b le a nd mforrn at ive puhllcauou. 

Kee-p lip til e ,l!;ood wo rk 
(lAUY K EI':lINEH 
North Hollywood 

They paved paradise 
to put up a parking lot 
As a member of the HP Cu p e r t in o Ga r ­
den Club , I was d el i,ghit'd 10 receive 
your recent is s u e fea tu rin ,e: HI' gar­
de ns , T ile club h a s bern a real b enct it , 
especially 10 those of us w i ll li l t le or 
n o space a t home in the h ll~h ·dt'I1Si IY 

hill I Ilie i ll tilt' B:l\' Area . 
II 1II ;"' ilJ l r ' rl'~1 vou ro k ll ll\\,t ll,, 1 th e 

( l i p rti nll -111 1, h: tti II ·t'" onh 1" 1' " 10 
\ ', 11: 1It' 1rll ll ll' Hat h'''~ ' lhJ.1 the c:t rde ll 

area can he tu r ned in to a park ing lo t 
Ma ny gardene rs h ad a lready plnn u-d 
w iut e-rcro ps Or h aul e-d Lll lOllS 01so il 
a rru-u d me n Is . 

tn a company (l1<lt spe nds a grr 'a l ch-at 
o f 1ime illlonp;-r:'I1 p:e pl <lI111inl-(. o ne 
would ex pec t (hal reas onable notice 
co u ld be g iven . I a m ex t rem cly 
disappointed, 

MAHKHEED 
e l l (Wf( i IlO 

(S i nc«: Mtt rk: {l' rol e I() Measure . Cu p e r ­
tin o y u rd(:,/H'rs [('('ell'erl a !J()-d ll ,IJex ­
IClls i o r! 10 uI/ow Ih os e l' /lIp{II!JI'I'S tll l llI 
Iwd plcn: (c d II'i ll /e r c lOp s 10 /UlI I'Cs l 

IhcTlI , (/Ill S pm(c c lill9 11ldr iIL LI('sl ­

1IH'llb o] pla n t« . st'eds. so il u lll c r/d· 

11](' 11 Is Clnd lime 
I II ndd ilio/l (I/IOIJIC / C'llp Cr li llO 

sil l' i s IJd ll y iJlpcslig(l/('d , - Eci .) 

Problem-solving 
measures 
I <J ill rakiru; t lres e (ew muiuu-s III com­
me n d von on yo u r ll1'H!.;vi n t' 

;'\J ot ~ 11 1v d o'I rind it In form al lve . but 
it h a s solved a prob le m fo r nu- . S inn' 
j oining I Icwlett -Pncknrct (Ca n ;lcla ) 
Lt d .. friends a n d acq l1a i l1 l<l III'eS h a ve 
tbonglu that Iworked unvwhere from a 
mcat -p acklm; plant In a c'a r company 
When ( I fled 10explain h ow l ar~l ' a n d 
diversified III' reall v IS , I a m usual lv 
m el wit h a blank s ta re a nd a dOlL b! Iul 
"S u re . "You r ll1ag ,l z ine, s l r,l t e~il'a l lv 

placed on t lu- r-offe-e ta ble a ! h o rn e . ­
has solved rluu p robl em a n d m an v 
n nw set' wh at HP rea lly h . Ke ep LIt) 
t h e greal wo r k! 

LYNN J\N ])[': I~SON 

Nova Scotia, Ca nada 

--' 

'28.5. B3 •'.'" .......' 

What public issues affect HI' people 
and their jobs? Do you disagree with 
sornethtng you've read in Measure? 

Send us your thoughts. We want to 
share your opimons and comments 
with more than 84,000 other 
employees , 

Ifyour letter is selected for publi ­
cation, you'll receive aMeasure 
T-shirt. (Be sure to send us a return 
mailing address and Indicate your 
Tvshtrt size-unisex small. medium. 
large or extra-large.) 

Address letters via company mail 
to Editor. Measure, Public Relations 
Department, Building20BR. Palo 
Alto. Via regular postal service. the 
address Is Measure. Hewlett-Pack ­
ard Company 20BR. PO Box 10301 . 
Palo Alto. CA 94303-0890. Try to 
limit your letter to 200 words, 
Please sign your letter and give your 
location. Names will be withheld 
on request. 
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Dispatcher Ophelia Velasquez helps answer the more than 75,000 emergency phone 
calls the Oakland Fire Department receives each year. 

The flrerighters all stop to listen as the 
9 J I call is broadcast through the 
station, punct ualing lilt' drtzzly. 
wmter afternoon. 

It's a child's voice, a scared voice, 
"Hello? Theres a lire in my house, " 

The dispatcher answertng the emer­
gency call receives an assist from a 
computer-arded dispatching system 
powered by two HP WOOs. In seconds. 
the child's address appears on the dis­
patcher's screen. A few more seconds 
and the computer recommends which 
equipment from which Oakland . Cali­
fornia, fire station is available to be 
sent to the incident. 

With a push ofa button, the decision 
is made, the closest lire station is auto­
matically notified by printout and by 
broadcast and help is on its way, The 
Oakland Fire Department has been 
answenng emergency calls with the 
help ofHP 1000s smce July 1983 . 

"T he people who programmed this 
thin~.·· says Captain Bob Guzy, com­
munications officer for the Oakland 
Fire Department, "ma naged to capture 
exactly what we 've been doing for the 
last 150 years and make it logical. This 
was a feat because the decisions we 

make about dispatching emergency 
equipment are £101 alw ays logical. 
Our primary goal is gel I he lire engines 
out the door as quickly as possible 
24 hours a day." 

In Oakland, that's not always easy. 
The city operates 23 lire stat ions. 

30 fire engines and emergency trucks, 
one tire boat and a variety of four­
wheel drive vehicles and jeeps. 

Oakland has 350.000 people and 74 
square miles that includes hills, rural 
areas, mountains , Lhesecond largest 
port in the United States, light and 
heavy industrial and manufacturing 
areas . a major airport, high-rise bu ild­
ings. a huge convention center. a coli­
seum and a rapid transit system, 

This hodgepodge of geophySIcal 
charactertstics gives the city a most 
comprehensive potential for fire , says 
Captain Guzy. 

The HP 1OOOs, working with Wismer 
and Becker computer-aided dispatch­
ing software and terminals , helped dis­
patch responses 1028,000 emergency 
fire and medical calls durin~ 1984. An 
addilional50.000 calls during '84 were 
of a non-emergency nature. Guzy says 
s n rings an average of 100 to J IO 

<'I'r ' -. 
~~ - . 

Firelighter Willie DOt.)n checks the 
equipment on one 0 1' Oakland's fire engines, 

When a 911 call comes In to the switchboard, Oakland firelighter Charles Gardner (lett) is 
ready to respond immediately to the call for help. PI-lOToSsv CINDV CHAI(LFS 
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Charles Gardner opera1es the "snorkel" that lifts firefighters as high as 85 feel in the air at emergency scenes. 

t imes a d av , hut th at ru nnber r an 
s kyror- ke t Oil h olida ys. ('s pec ia lly I lu­
Fo urt h of .Ju lv a n d New Y,';lr's r:\ " T he 
busie st shirt is fr orn-l p III to nudntuh: 
o n we ekends a n d h olidavs. 

And lir e departrnems a renrj ust lor 
Ilres a nymo re. In Oakland , fin'fi ~lI(, 'r s 

answer r a lls cOI]( ·,>rnin~ c lu-m ical and 
h a za rdous m aterial spills and prub­
lems. as well a s personal injury and 
m edtcnl c alls , A i l li rd i .~h l e rs ar e t ru nu-d 
in eardt opuhuonarv reslIs ci tuunn 
a nd tirst a id , 

Dispal c-!llllg t tlf' r t'spOIlst'S t o {he" ,' 
calls can get s t re s s fu l. (l l1zy says. " b u t 
it's probab ly n ot as bad as .\' fl ll t hmk. 
es pecially wit h I h e d tspauh illl!.svsum 
Disas te r lS ou r wav o lli k Fires ;11'1' 11'( 

d isas ters 10 u s : rh ev're normal . St ress 
in these silllalions·( o mes lru tn w uluu 
a nd for that re a son WI' t rv to kee p 
(h lllgs w ry loos e in the 9t l di sp.n rh ­
ing renu- r T he impor tance of what 
those- peopl« a re d oill~ b wh.u ma ke s 
i t s t r essful . a n d VOl I should wa uh t lu­
tensr on m oun t w hen vou lind o u t 01 

four-year-old kid l ~ t rapped 111 u h ou-«: 
th at 's o n Iir e ." M - ,11 '( 111 Burke 

Communications supervisor Cynthia Casey maintains the HP 10005 thai power the 
Oakland Fire Deportment emergency dispatching system, 
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HPs committed to
 

h i l lu- Ital ian r-u l t ure-. r-orn mlt rne n t 
(or impq J'w , as the Italians ca ll it l is a 
noble qual it y. 

So much so that in hi s h tcrarv m a s ­
u-rpu-ce Til l:' lnicruo, Italian por-t J)alll e 
Aligh ie rl pl a c-ed o ppur uu u st s in hell be ­
cause "t h ey were nr -l tlu-r [or ,~o o d or for 
evil bu t for t lu-ms t-lve-s ." 

Roberto Album-st . managing ch re tror 
01 I lewlr-t l -Pa ckard Ilul ia ua . knows jllst 
how irnpor Iant cornnut m ent is 10 con­
duct ing busines s sUI 'lTssllllly in ltaly 

" Iu t hrs courury. the big s h o ts only 
want to do busilless with ot h e-r bi g 
S h O l S who they know w ill be around fo r 
some lillie. " h e says . 

1\'S a r esult , 1-11' i lal ia na IS forgill .~ nlh ­
a nn's with Iot- al hrms a n d expa n d ing 
its operations 10 S llOW it IS co rn rn t t terl 
[0 this la st -growtnu m arket a n d 
po is ed 10 h eroru e o ne o t u s 
dominaut s upplie rs. 

l.ook tru; a l l II"s pn-se ncr i n lml v over 
the vea l's. one s hou ld haw lillie do u b t 
ofHl" s com mi tme n t 10 t lu- mark et. In 
I~ (j4 , t h e company wa s one of the Iir s t 
lJ S . Inx t r u m eril ut iot t linus to e ~ l a\)lish 

nperat lons in Ita ly. 
"Th a t market wa s reall y operunj; up 

tu lt al v nt the tilJ1e. "f{ ol wr1 o savs , HI' 
eClnH' ~1 a rt -putauon as die s u pp lie r o f 
lilt' italian inst n unen uu ion m urk e t 

Whcu HI' in trodu ced i ts lir s t co m ­
puter in ltulv i n t he ea rly ] ~)7Us . · i\ was 
cOl1sidtTt'c1 a p c r ip lu -rul to our ill SIn 1­

IIWI1 I :lt io n l ine,,-s ays Roberto . T I ll" 
lum S cus tnmers wen' primarily t hoxe 
publ u -m tu ist rn -s and unt vers tI it'S i tl 
Nnr tl rcrn ltal v th. u usecl HI' prudurts 
for applicat io ns III the publ ic tele phone 
busilles s It ilt' go ver n m e nt l el( ' ('OI111lltl ­
n ica t ions a ct ivi I it's in Rome a re 111 0 rc 
mtlu a ry 111 nature) . 

During the 70s. lIP s romp u ter 
busines s i n It aly evolved . plaein,!.( HI' in 
co m pc tilion wtth lionu--urown O live t t i 

"T he Olive t t t 101 was compe t ito r to 
ou r HI' 9 100 d esktop com p u te r," says 
Robe-rto . "Bu t 0 1tveu l's com puter wa s 
m a rk e u-d for ge n t ric a pplica t ions a n d 
th e IfI' ~) J00 wa s ~ tro nulv or iented (()­
wa rd scien tilk ap pli( '<I '1 ions . T he l' llg i ­
n rvr was the id eal u s r-r o l o ur m ach ine 
The on ly p lace- we nu-t Olivcut h ea d -to­
h ead was in the un ive rs it y market " 

In the la tt· 1970,-; thc com puter mar­
ke t In Ita ly laggl>dbehind the US, i n 
concepts such as dis trt b u re-d da Ia p I 0 ­

e('ss lIl,!!.and value nrl ded markr-r i nl.',. 
Today, IIH' [1'11 ia u da tu process ing 

m a rket h a s ma uu ed in to one o l ti lt' 
ilion' dyn unuc In Europe a n d lIP's op­
e- ra tto us h a ve m a rured as wel l La st fa ll. 
lraly b ec arue a sa les regi ol1 of it s ow n 
Pre viousl y. i l had )el'n cl us u-rr -rt wtt h 
S pai n . S wttzerta u tl. Aus t rra . Afr ica a n d 
the Middle Eas t. I .u t " th e compk-xtt v 
a n d dtuu-nsi on« o f the Ital lan m arket 
are so di lfereut Irom t he o th e rs , it 
n eeded 10 b e OJ) it ~; own. ' s a ys Rohe-rto 

T he cha nge h as b ene titNi I lewl et t ­
Packard Ituhunu . 

"Alrea dy, we a re showlnu the fas(est 
.L(row th ra il' (20 percent in U S. dollars) 
of a ny ol th e E uropea n regions ," he 
says. " We cons ide r 19H5 to be 01 1r b est 
yea r ever." HP l tal iana is today th e 
Iourt h larges t comp ute r su p plier 
in t h e co u rurv, 

Hl" s SUITess h asn 't b een lim it ed to 
CO ll1pU te l's . At STET the lta han !.(O V­

ernmen t teleconunun k-at ions anti 
elect ro rn cs agl°Jl(' {. for exam ple. " i t's 
much ea s ie r 10 list what thev douI 
h ave ofou rs Ih an wh a t they do, " says 
Ar nalda NIColi , m ujor a ccou rrt s 
program lllan a ge -_ 

AllOIher good cus to mer is th e- busi­
n es s grou p Fiat . l -est known for iIs 
au tom obiles bu t engaged in a broad 
v.ui e-I v of busm es s cs . Fiat u s es III > 

I[ 
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Tour-hs cr eeu p tT s ol1,d compuu- r-. [ 0 

m anaae ucnrrul adlllinl s,r,lIl\'" l a s k~ 

a nd Ill' IOOUc olI\PlItl'l' S\'S I I' I Il " lnr 
co m p u ta ti o n .mcl clt-d ll'a ln l S ll l1 l1 ' \1 11 ~ 

O tlur major ('U'i l (1ll1 l T S ~ I n- E NI , 
t h e s ta le PC'lroli -um com p ,ll1\ : E:\E L. 
t hr .l~O\'erl1l1lt·1l1 a ~lC r llY t h .u IlI~ lI l al!. l ·~ 

etec t r :c u t il i t ie-x : E lei u oruru . d prl \ 'd l" 
e11'('lr oIlie~ s u p p lie r 10 t lu - nu h ru rv: 
a mi EFIM . the st at« a~('J]('\'III ~ 11 0;\ II., 

m a nufac-turuiu comp.mtr-» . o-I ll h a~ 
i\G USTA Ihell('oplers ) 

"We'h aw' a h i .l!.1n -r pr opor t n in 01 
goverllll1l'l1l -owned or ( (In I r olled I u«­
tomers than d o o th e r II I' 0P ' T~lI l ll n s 

III ~UrOPl' . ' Aru uld o says 'We ;l ft 
ta rge t tru; privat r tlr m-, roo. liu t it ., 
wry difllcult bccuus« ihev h av: \ \ '1' 11, 

establ ished vendors a lld ~OJl ll' l l l1](''' 
prele r a ce n I rali zed solutio n not 
using IIP's n etwurk in u . 

To r e a ch th ose priva t e tir m -, Irn o--t lv 
industrial) . HP is co u nt uu; em Sll JlPlJ~ 1 
from th ird part i I'S suc h a.., dea lr-r s u ud 
o ngi naleq lli p l11en l m anulac: u rt-rx 
(O E:-'1sl , T hird par t u-s r-ot rt riln u « 
n carlv a third ot Ill' lt al iauas (o td l 
sa les . the highe~ l p('[('I'llt a!!,(' o fHI' 
in E u ro pe , II 1 d double t hr CO ll I rrbi n run 
ortlurd-partv r- ha n nels ill t h t· t; .S 
says An ton lo Bro.lll t htrct-par ry 
program manuaer 

"We re ly h eavily on t h ird -p.utv ch .rn ­

nels to r over t lus m arket t> ecatl~e I t I~
 
so Wid espread," says Amonto
 

" U n lik« France, when-HO pl"n'enl oj 
th e industri al firms are dw;tered In a 
IOu-rmle nn~ a ro u n d Pans . I h e III a 11\' 

indus1rial companies in ll all an- . 
s p read even ly (GOp r-rr-r-nt in 'th e u orrh 
4 0 percent in the south] ..sa\' ~ Ant oni o . 

And although there a re 1\\"'1('( ' . IS 

many mdustrral co m pa n tes 1Tl [tall' a ~ 

in th e U.S• . nearlv a lilt !I of I h e m a'[( · 
..m orn- and -p op" (lpe ra ti Ons wit h ft·\I'('f 
than live employee s 

OI l(' produc t that h as d one wr-ll for 
Hewlet t -Packn rd in t he pa sl yea r is 1111' 
HI' Touc hscreen p ers on al COlll pU l tT 

Whi le the Itali an t-om p u u-r indu s: n 
as a whole g rew 65 pI'r(Tn llas l vrar tlu: 
PC b u s iness grt'\\ tiH pen I'nl .. ~a\ .., 
Ma ri o Mea z za. marke t Ill.!!, lll 'I Jl <! ~~T 
"T he ToudlS(TI't'n .l!.a IT us s ti c h a b oo s t 
that liT art' n o\\' tht' th ird larl!.I'SI ~up ' 

pll er o f pes in Ilal\" 
The PC lllarkt'l ill It 'll\' IS (11IIt T t' 11I 

J~rno lists at on outo sh~ in.Mila n use the HP 150, with 0 modem des igned in a jo in' venture 
WIth TelettTo , to send stories directly to their newspapers lor typesetting , 

t r om rh ru 111111<' l S III '< ,.\'''' ,a! \ \ ,1\ '''' , 

s .I \ ·o- :\11 O L I C u ne-r» ( lI sl r u I 11I , 1I1,1!.?, l'T 
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nt u -n mu-.i ( It-, Il i ll i l (1111 \ \~ II h r lu - ('lid 

U ~(T. but 01[,, 11 111<' Illl orl11.11 1<1I1 ...l sl,'III :-­

lll,lll;ll.!.IT ;lIl cll"\Tlllllt' l!,( 'I\l'r~1I lTIdll ,I[lIT 

:\1,," . I'('~ ~H "1I01 pnl'· I\I 'd ,l-" .,1.llld ­

alone 1ll'IlIS bil l . IS p .rrt or . i nrr work 
wlllllll dll m.rk« II 11101'<' d illi, li l t 1'1 
m.i r k rt :\lId l!ll 'IT ,ln ' \1'IYI,'\\" I WI 

work-, l·., t ,!llll.,lwd 111 11011\ \ ·-,11 ,1111 . 
cornparur-s . rr r- ., .. 1 lip II n h .l l ll ;l 11"I l r ,Il I II ' 
.m d , I 11' \ \' t, 'r111111.1]-, ­

[k "'pltt · Ihl '''' 'Il!>''; loI l II'" Il w[( · .1I 1· 

S (l ll ll ' SlI ( I t'ss slo l' ll''' Tt'1<-I II,I 11H'1.. lt- · 
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h .u- 11IHlt'n,lhl'll . u i "till" , Il JI O Ill, 1l ion 
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u-rnunul-. T I Tt '!>Il ~ I 11""" S l!,rllllp STET I~ 
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actvisinl..( thern to ,~l' 1 Port nhk-s ." 
Sales ol l Ie-wlrt I-Pa ckat d l 'C s 

doubled b etween 1~ JK4 .u ul I ~ IS5 , 

s a ys Nicola . boo ~leel by a lnrnl lv manu ­
lai'lll red sort \\,',11 '1' packag(' l ,tll'eel 
:'I-1IDi\rl i ar pe t torms ;U'('Ollll ! ing , 
sl or-k i II )..!. a lid ill VOir i il L', Iuuc I ions 
1'0 r IIIa n II ra l tIl n'rs 

In I ~) l)4, Ilw ltul inn hush n -s s llwga ­
z u u - ESPW l S ilJlw l 'OI uluct I'd a poll ill 
which Hl -wus r.u rked the third lllosl 
r(' slw('[l'c1 compu ter <uppucr h~' ltal tan 
ex ec u t ives , a n d ils c u s tn n u-r s u p p o rt 
was ruukr-d firsl by mallY. 

"lki n g Oil lop d oe s 1101 1111' ;111 we can 
relax ." savs G iov. u mi Srru z z l. c lIS ­

turner l' 1l/1. i nl:'l' f1 llJ2. l11; lIl a g t'r. Like most 
o l its big co m p e l uors. HI' hus a (, lIS ­

unru-r support l eam wu lnn 100 mill 'S 

ol 9 K p t'r(Tlll o rils illsl ,dlatiolls , 
" Ill a su rvey we ('0I1(hU '{('ll, !l 7 P(T ­

( (' Il l 0 1 t lu rcspo uck-n h sa ill O il I' n '­
S POI IS(' \\';IS (' j II I tT vrry gO()( l or p,ood .· 
G iov .u m i says. "Ou v (, liS Ionu-r w rou. 
' I know I llal .u 5 pill IIll' III' u -rh ­
niriau WOIl ! d rop I Ill' sl'l l 'wdnv(' 1' 
10 ruxh h ou u-; ' 

' Up IIlltil 19 H:2, HI' lt.rl ian» wa s in us 
Iir.,,1 s fa,tU' 01 d evelo pme-nt . I hal of a so­
phhl i(' a l ('d I r af ll ng ('(lI 11 p any, ' H.o l>(,l' lo 
S;Iy S. "Now we a re- tu i lu- muld lrof 
m u s e('o n d slap,l' - lw('o l11 i l lg ;I s r-m i 
in ch rx t ri ul firm - · a s t-vir k-ru.vrl bv our 
('!Ta t ion or a sy:-'le!l\s ( ' l1gi l l('ITi Ilg 

cen ter, ;111 ap p li(';\l Ion «'n lt>r a m i 
severa l joinl vcnt ures wi th lora l ti rms .. 

In 0 111' [ouu Vl' I11111'(' , H I' ltali aua is 
ITadling fOI- (Ill ' s tars Till' ('Olll pa lly is 

providing Iransistors and di odes to th« 
ltalian Iirm S elet ii a J01-11S(' ill ;lll It alian 
ll'll'( 'Olllllllllli caliolls salellitl '(o Iw 
1,1I1I1('lI l'd III 19H H and tn th e groU I H ! 

sl at iOlIS t hat w ill SIT VllT a n d JllOII i 10J 

il . Calle-d lTALSi\T IJl(' sa ll'll i u' w tll u-«­
,,>!ate-ot -lll<'-arl digil al Id('( 'Ollllll11lli ­

I ',l t ion «'1'!1n oJog ie s fo r n-h-p h nne ;1I1<1 

tl'kconfe rl'IH '(' app lu -a u on s . 111) rum­
POI]('I1IS were s<'1ec1('d IJI '('<l IlS(' , "ou rs 
wrrc tlu -on ly mil'S avul lab h-L ha t pro­
\'1<1e Ihe s('('u ri I V a nd I'd iaII ii i t \' S ('\ ( ' l1 i ;I 

was s (,l' k i n~." s ;,ys Ciall Llli !!;i i{i ('('i. ;111 

I II' Ita!i ,ln;II'ngilWIT oIll!w p rol('( l 
Wi til s uc h proj('('jo.; u n der way. I II' 

It a lia n » is pois ('d t o ente r it s i lnrd 
sf ag(' o f dcvcloprncn I , Rol x-rr o say", 

"O ur Objl'l '! lVI'S a re bv 1~l9() t o bv 
3m on.1.( Ih ~; 70 Idrgesl cnmpanu-s in 

Designed to be seen and sold
 
Italy is a country where the enjoy­
ment of life and the enjoyment of art 
go hand in hand. It's no surprise 
that for centuries Italians have been 
masters at solving seemingly oppo­
site goals: make it a pleasure to the 
eye and make it practical. 

From shoes to cars to furniture to 
fashion. the Italian look is contern­
porarybut classtc , But the Italian 
designers aloe learning that they, 
too. must change with the limes, 

The design community IS ripe for 
computerization, and for HP, The 
computer-aided design and engi­
neering fields "s h ou ld ~row 50 to 60 
percent per year in Italy in the next 

few years, " says Roberto Albanest , 
managing director of HI' ltaliana. 

Already on the electronic drawing 
board are the designers of ItaIi a Uno , 
one of two Italian sailing vessels in 
contention for the 1987 America's 
Cup. They used an HP 9816 com­
puter with graphic plotter to develop 
the yacht's sleek lines . (An HP com­
puter also will be on board when it 
competes, enabling the skipper to 
gauge wind speeds and other factors 
that could affect the ship's success.] 

If only Leonardo da Vinci had had 
an HP computer to help with his 
designs.. . . - B rad Whitworth 
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Pic k up a n ewspa per tod ay a nd 
you 're likely to read abo u t co m pa­
n ies go bb ling up o ther compan ies 

a t a fre nzied pa ce . While some of these 
m eruers are fr iendly. m any a n ' hostile . 
with the to -be-acquired firm bai lling to 
retain it s independence 

On ce was a limp when a company the 
s ize o l l Iewl e tt -Packard had n oth ing to 
fear. An d. with more than one- th ird of 
the ou tsta nd ing HP s toc k owned by Bill 
Hewl ett a n d Dave Pa ck ard . their family 
fou ndations. a n d co m pany oflice rs ­
a ny unsolicited su itor co u ld eas ily be 
deterred . 

The rules of the ga me. h owever. h a ve 
b een changing in recent yea rs . Mort' in­
s t it utional in ves tors . suc h as mu tual 
fu n d munuue rs . m ust m aximi ze s hort ­
term return o n the ir che rus in vest­
men ts to co m pete. Als o . money is 
Widely available to finance co rporate 
acq u is i tions. 

Co rporate raide rs are especially in­
te res ted in companies w ith piles of 
cash. va luable real esta te a nd well ­
fu n ded pension plans . liP co ul d be 
vulnerable for a number of rea sons. 
m cluding it s la ck ot long- ter rn deb t 
a n d Its $1 billion in the ban k at th e 
en d of th e 1985 fisca l yea r. 

"Wh ile there is lilLIe lik elihoud that 
HP will ever fall victim to a hoslile lake­
ove r, we feel it's s ti ll prudent to seek 
shareholder ap p rova l of th ree measures 
a t th is time. " ex pla in s Cra i~ No rdlund. 
HP corpo rate secretary. . We wa nt to 
mi n im ize th e ch a nce tha t unfair ta ctics 
wo uld be us ed agai ns t HP. hur ttng 
s ha re h olde rs a n d the co m pany" 

All s hareh olders . in cluding HP em ­
ployees . w ill see three proposa ls rela ted 
to co rporate con tro l in th ei r proxy ma­
te rials be ing m ailed with the 198 5 a n ­
nual r ep or t in ea rly J anuary. These 
m easures w ill be vo te d on at rhe ann ual 
meer lnn held in Feb ruary. 

Savs Bill Hewle t l. "Much of Hewle t t­
Pack; rd"s s uccess ca n be d irectly rc­
la tcd to our m dependence-i-our ahili ty 
to m ake ou r ow n d eci si ons a nd deter­
mi ne ou r own cou rse-an d ('s pe c- ially 
10 ou r way o f d oing business . ou r 
cu lt u re ." 

The t h re e measures in clu d e : a fa ir­
price provi si on . a m otion to elim inate 

January-Feb ruary ] 9 Hfj 

Is Hewlett-Packard 
a possible targetfor 
corporate raiders? 
No, but the company's 
proposing three 
measures at the 
annual meeting to 
maintain control. 

the a bi lity of s ha re holders [0 ta ke ar­
lio n bv writ ten con s en t. a nd a n aut hor­
izat io n for add itiona l common stock 
and new "b lank-t icket " preferred s toc k . 

Fair price for all stockholders 
A co m mon pract tee- in unfri endly take­
ove rs is to offer sha re holders a h ip;h 
p rice for their stock and force them 10 
m ake a q u tck decis ion about sell ing 
their s tock . Once the ra idr-r h as ac­
q ui red a co nl ro ll ing in te rest. h e lowers 
the offer in g pr lce for remain ing s hare­
h olders A Ia tr-prtce p ro vis ion . if a p­
proved. woul d re quire a s u itor to 01fer 
the sa me- price 10 a ll s ha reholders a t a ll 
s ta ges of the ta keover at tem p t. 

Eliminate action by 
written consent 
Un der flP 's cu rrent ch a rt er. s ba re ho ld ­
ers a re per m itt ed to act hy wr it ten co n­
se nt. By ob tai ning the writte n p ermis ­
s ion of a m ajort ty of share holders . a n 
aclion suc h as the elert ion or re moval 
of a direc tor. or tt l(' a mend ment of the 
charter could take p lace w tt hout no tice 
10 the company or o ther shart'holdf'l-s 
The p roposr-d a mendment would re­
quire all such ac tion 10 be taken at a 
regu lar or special meeti ng or the share­
h olders . As a r esul t . all x hurr-holder-s 
would have a n opport un uy to s peak 
a nd to h e-a r the r-o rnpanv's views on t he 
p ro posal be fore a ny actio n is taken 

Authorize additional stock 
HP' s cu rre nt charter author izes 320 
m illion s hares 01co m mon s tock. or 

whic h 80 p ercent is now ou tsta nd ing. 
By a ut hor izi n g a dd it io na l co m mo n 
s toc k a n d "b la n k -ncket" pre/erred 
s tock. the boar d of direc tors would 
have' th e flexi bility to u se s tock as a 10 01 
10 thwa rt a n uns ou cn ed ta keover, (The 
addi tiona l stoc k a lso w tll h elp Hl ' Ii­
n ance (ut u re business opport u n i t ies. ) 

To m ake s u re th e protections 01a fair­
prtcc provi si on a n d the elim ina tio n of 
ac tion bv written consent ca n ' t be 
wiped ou t by a s mall group during a 
ta keover at te m p t. each of t h e p ropos al s 
includes a p rov ision requir in g a n flO 
percen I (s upr- rrnajort ly )vo te 6y s tock­
h old ers o n a ny a men d men t to cha nge 
thos e p rovisi ons . 

Will these meas u res make HI' safe 
from all tuk covers ? "No." a nswers 
Craig. "AIlYrai der with e nough money 
an d des ir e can ta ke ove r any r-ornpan y, 
bu t th es e new p ro pos als wo u ld provide 
a measure 01pro tec tion to current 
s hareholde rs by giv ing t hem and HP 
m anagemen t the oppo r tu nity to 
real'! to a hos til e takeover t h reat in a 
though tful a n d deliberat e m an n er, " 

South African vote 
Also up for vole is a pr op osal th at asks 
HI' 10 esta b lish a co rporate pol icy th at 
neil h er the co m pan y n or its s u bs idi ­
a r ies wil l sr-l l , lease o r servtce co m p u t­
ers . co m p u ter pa rts orsol tware to the 
government ofSouth Afri ca a n d a ny 
of u s ageneies or tn strumentallucs 

HP's b oard o f d ir ect ors . in recom ­
me nding a vot e aga ins l the meas u re 
s ubmitted by three c h u rc h grou ps. 
poin ts o ut tha t I h e co mpany is a lr eady 
in cornpuance w u h ex is l ingU S. gov­
erurnen t reg ul a tions . Thos e regula­
t rons r es tri c t the sale of computers 
to the Sou th Afri ca n military. pollee. 
p r iso n system or any other apartheid­
enforcing agency. The church's pro ­
posal also would prohib ll sale 01 HP 
com pu ters to many ot he r South 
Afrtcan agencies such as h os pi ial s . 
schools a nd the p os t office 

Id enti cal p ropos als were de feated 111 

198 2 and 19 81. M - Brad Wh it w orrll 
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G
('( lit :\111 "'( ow. .I \\ If 2' ('''pa t rli]{( ' 

With d ark ('\ I f h 11;111 (Ul".l 

d.l~hlll1!, I i 1!, ll rv as 11(' ~I r uh .s 
al o ru; lhl'l(ilf (kll p.u h 111.11 :-llTT IJlllllb 

Ius par(,Tl (~ h OI1H 111 I'rl ·...ol\\ H h \'illa!!l' , 
Enl..(lil1ld . The i nvu.u ion t h .u brmu­
hun ba: k to f'n " 1\\"1111 ;1 " 11I!J[l WII" {o 
hlsbo~'h ood -lt ' ,1l Iwd 111111111 (· ' l l ifo r · 
ili a m ont hs a !!o 

His childho od honu- h t"I~tT to (dl" ­
brat e hi s rc(ur n ,\ 1\(1 Ill(" odo r or rrpe-u­
III!! ("\lrr ,llll~ ( ;1\ I~(' S h im to rrtlcrt 

- B lI ry { ; r a m lll .l r S (' h o ol ll l :'Ilalll tH'~ ­

u-r st a r It'd u t t'I~ll\ 0 dOl k • "'''P, (;('011 
now Data S\,-.;lt 'llls J)1\'blll(1 ~ t r.umnu 
III <I11a l!.n , 

"O n r rn orn I Ill..(, I remember s l op p i fl.L; 
till' s c hool dOl k wi t h a snn" b oll I tro m 
50 ya rd s '1he ~Iass It'll III t lu: l(rolllld ­
the hour and 1111(1\1[(' h ;UHl 111 ... 1 huuu 
t here l i houuht I'd st opped I IIIH' . ~n,(,f 

would I han' drcamr-d 1h.u : \() \,l'.lr~ 

la t c-r I \\ old d d c'\ o t(' my Ii Ie t o l il t' ( 011un ­
ll,ttl! c' oj t IIIH' lor lue- (111 t tll~ pl anet 

- r\~ , I vounus u-r. I bt'l'alllt" , I kr-rn 
o!l"tT\(TllfTlatlln' I w a s lall'!'~hl asa 

~1ll'1'11 s Scout to make cnnncc non s 
IH'LW(TI1 Sl'( 'lIIill1!,ly unn-lared Ih illgS ., 

:\1 t l n: U n i vr- r :.. u vot Lou uhboruuuh 

(;l'oll rl '«('I\('d ,11l S dq!,II'C'11l [lw('l!all ­

II a l ('Il!!,iIH't 'Tll11!, Tliouah Iw ta tlerl his 
ITt '~hl1lall (':\<1111'.. , Ill' re-to ok t lu-m that 
s.uue SIllIH1HT .rr ir! passed 

- I r esolq'd o n r- Iazy S U III Iller <I I [CT­
nonn whtlr- <tudvmi; I lu-rmodvn.mucs 
t h.u ld ll l"\l"r Ie,n't' a n n o rur l al!alIl 

wu hout havuu; all Ill~ quest ions a n · 
~\\'c ,Tt'd . no m at u -r h o w 1(IJ11!, It i ook " 

{j!'oll fillishl'd fourtllill a ( la s s oI 3 ~~ . 

Alte-r comph-t uu; a Lwo-vear appren ­
IIl'l'slllj> i n t hr macb uu--tool mdust rv. 
11(' deCided lO leav!' Ellgland to luuk for 
Ius lut urc "I alwa.\'s had a hanknill ,!! 
lor a llt l h- more-i-rnorr- SllIlShilH', more 
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te n n is a nd more opp ort u n ity.. III 
December 1967, Geoff. hi s wi fe. a nd 
yo u ng daughter b oarded a Swedish 
cargo ship a t London 's Tilbury Dock s, 
Th ey e mbarke d on a lo u r-wee k journey 
that look them across the Atla nt ic , 
through the Panama Ca na l, lip the 
coas t o fMex tco a nd under S an 
Franci sco 's Golden Gate Bridge. 

They left a [Own of machinery a n d re d 
brick lor the slick , glass- and-concrete 
buildings of Califo;nia 's S anta Cla ra 
Valley. "Afte r three weeks in the Sta tes, 
1landed a job a t IfP's for me r Microwave 

r-

Division in Palo Alt o ." Geoff says. " I fir s t 
Jo in ed t he design tea m for a mic ro wave 
s weeper a n d then managed th e p last tc 
molding s hop that manufactured co m ­
ponents for it. 

"T he molding s h op s oon ran three 
s h ifts a d ay. seven d ays a week . Around 
that time my son Jonathan was b orn 
and [ recogni zed the import ance of my 
con tr ib u ti on to his d evelopment. I d e­
cided to devote more lime to my family." 

His interests at HP began to gravit atr 
from pa rt s to people . 

"Wl th ca re fu l questioning a n d ob­
se rvation , I fou n d I co u ld solve m ost 
tec-hni c-al problems ." h e s ays . "So the 
probl em s that involved pe opl e b ecame 
the most challe ng ing . 

"I read th e'GJobal2000 rr-port -s-u 
s tu dy of the proba b le changes in the 
world 's p opul a tion . n a t u ral resou rces 
an d the environ men t throu gh tht' end 
of the ce nturv, I was called 10 ac tiOIl. " 

In 19 7 9 , G;'offwas a loa ned execu­
tt ve , ta ki nga yea rot frrom hi s job as 
Employment Ma naae r a t Da ta Termi ­
nals Div isi o n to develop a r esl den t ia J 
energy co nservatio n program for the 
C ity 01S u n nyvale. He a lso plann ed a 
c u rbs ide recycling progra m whi c-h COIl ­

tr tbuterl to S unnyvale's cho tec tha t year 
as a n a ll-America city. 

"T h ats where I learned th a t one per­
son does mak e a differe nce ." Geoffsays 

Volunteers . under Geoff's gUidancr . 
a nalyzed eve ry h ous eh old in Su u nyva k­
to d et ermine its e lw r!-LV n eeds . liP co m ­
puters ta b u la ted data lrorn hundreds 
ofquest tonnatrcs a n d report ed how 
m uch money each hous ehold co u ld 
save ifhollH:owners in sulat ed th e wal ls. 
a t (ie and roof. 

"I m ade pres en tations to schools on 
ways to conserve ene rgy ." Geo ff s ays . 
"I would us c pupp et s . s team en gi nes, 
even Hershcv's chocolate kis s es to d em ­
onstrate h ow much ene rgy the Un ile d 
S tat es uses co m pared to lh e rest of 
t he world " 

In 198 2. Geoff h elped fou nd the Be ­
yond War movemen t. " I t look a while 11Ir 
me to reali ze tha t we now fact' the po ' ­
sibilily of ext me rton . But that poss rb tl­
itv became dea rer whe n I di scovered 
that tod ay the world 's arse nals co n ta in 
t he ex plosive power 01one m illion Hi ­
rosh trnas . I h ad to commun icate (h is 

knowl ed ge to peopl e . hut a lways with a 
s ense of hope . For whlle ou r s ltu at io n 
is c-rit ical. it is n ot h opeles s . 

"Beyon d War is a n oppor tu n ity to di s ­
cuss, dev elop. a nd de mo nst ra te a new 
wa y of thinking th at can b r ing abou t 
a \~orld b eyond war. 

"Grad u al ly my sense of u rgency, my 
sense ofhope increased I fou nd myself 
tak i n~ on more a n d more responstbt l­
it y In the early d ays. teams 01 Beyond 
War volunt eers left Pal o Alto for 10-day 
trips to selected cit tes in II states. 
lied di scussi o n s a bout h ow we are 
depen de nt on one. inte rconnect ed Ii Ie­
s u ppor t sys te m a nd h ow the threat o f 
nuclear weapons endan ge rs u s a ll. I 
went t o Bak ers field , Ca l tfo r rua, w ith 
t h is m es sage a nd talked to t eachers . 
pa r en ts a n d mtrilsters. Pe-ople were 
eager to expres s their concerns abo u t 

nuclea r wa c T hey talked and tal ked 
abou t it - graleful to work OUl ways to 
ed ucate t hemse lves a n d o thers .. 

Beyond War h as gain ed wider accep t­
a nce si nce Geo ff's days in Bakersfi eld : 
it ha s s tar ted to exert a n influence on 

"lfeel as ifl am a citi­
zen ofthe world. work­
ingfor the u . a of 
life on this P LlUflICI 

the global co m m u n ity . II n ow h as 8 ,000 
members a n d pres ents a year ly award 
"to honor the great effo r ts of huma n ­
k ind as it moves to b u ild a wo rld 
beyond war" 

In 1983.lhe Beyond War award we n t 
to the Catholic Bishops o f the Un ited 
Stal es for the ir pa s tora l letter, "Chal­
le'nge o f Peace: God 's Promis e'a nd 
Our Response ,. 

The 1985 Heyond War Award 
went to the SIX h eads of s ta te 
who s i~ ned l he Five Co ntinent Peace 
In it iati ve In a s how of technology that 
fulfill ed Marshall McLuhan 's dream of a 
glo ba l village , the tr ib al ch u-f. t he 
Mayan Indian. the Brahmin . the Norse­
m an . the Greek a n d the S pan ia rd were 
s h own s ide by sidl' on a large screen in 
Masonic Auditorium in San Fr anc is co. 
Fro m thc tr cap ital c iti es . they ex­
changed gree l in.gs a n d the hopes 01 
the ir people for a world a t pe ace. 

An d for Geo ffA inscow a n d Bevond 
War, "the m edium became the mes sa ge, " 

"It is a tremendous step." Geo lf re­
tlect s, "when s ix wo rld leaders come to­
ge ther in cooperat ion fo r the benefit o f 
a ll people. Wh en l lirs t emigra te d to th is 
cou ntry, I inten d ed to become a n Am er­
ican ctt ize n. but n ow I feel as if I a m a 
ri t izen of t 11 (' world . work in g for the 
surviva l o f Ii fe on th is planet and a fu ll 
li fet im e for all futu re child re n ." M 

-Tom U l rich 
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LETTER FROM JOHN YOUNG
 
HP's president diagnoses 
the health of the world's 
complex trading system, 

T
ill "i lhW I lrn a dd res st u u lu " ' ­

1111~ vtatnlrty 0 1 Ihe wor ld ln lt r 
mll ltlll .t l ' 14' tn gsystt>m- t~n ' 

the kind of Issue we tend to think about 
in our dav-to-dav acuvtues, lnter na­
tional t rade wascertatnlv the Iarthest 
thin~ from my mind when [joined III' 
in 1958, At that time. less than 5 per ­
cent ofour business was rnternat ional. 
The business challenge seemed pretty 
simple then, lf we built a belle!' mouse ­
trap, the world was ours 10 conquer. 
We were just begmruru; to 1htuk about 
the possibility that the arena in wh lch 
we 'd be competing would be just Ihat ­
the world 

For tunately for us all, Bill Hewlett 
had t he Ioresight to envtsion the Im­
portance of international markets At 
his urging. HP set up salt's and manu ­
Iacturmg operations hrst in Europe 
(we celebrated our 25th unntversury in 
Bobhngen. West Germany, last vear l 
and then In the Pacific Rim, Those early 
initiatives on our part bore lrurt Today. 
almost half of HI' '5 sales come from out­
side the Uruted States. 

Since 1970. the total dollar volu rne 
of world trade has grown sevenfold It s 
a vast arena ofopportunity for compa· 
riles like HP , But rnanv of the factors 
thaI influence our success-i-t he work­
ings of the mternauonat tradrnu sys ­
tem-lie outside our direct control. So 
like many other busrness leaders, I've 
had to learn about the complexn it's 
and challenges ofa huge and highly 
interdependent world economy 

Does the system work? 
HP's ability to ('ornpett' fairlY-1 hal IS, 

on the basisofprict>. quality, and pCI" 
formance-requires an internatIOnal 
tradingsyste-nl thal works. I'm not so 
sure that'swhat exists today My mosl 
fundamental concern is this : While the 
volume of world trade has grown dra­
matically. the portion of it <.'o\'en'd by 
internationally agret>d-upon rules has 
shrunk . The General Agreemelll on 
Tariffs and Trade IGi\ITl is the (,OrJ1t'r­
stont> of the internal ionalt rading sys· 
tern , GATT proVides both a set of rules 
for tilt' fair conduct of trade and a 
forum where countries can nf"gotiate 
trade rules and set tie dispu t('s , 

With lhat definition in mind VOli ran 
see why I'm ('onct>rned that GATT ('ov · 

ers onlv about half ot (he Iota] amount 
of t rade and only 15 perc-n I of I he track 
restrtct tons Ihat exist. Theres 110 ('0\­

rrage for t rade in services or invest ­
ments, There 's lit tk- provision lor 
agri('ulture or st at e-owned Illdustrif"s 
So, not onlv IS (;I\TT 's ('0\ t'ra~t' linu ted . 
but many of t he newlv-mdust rrahzed 
nations have onl\ r he wea kr-st c-omnut ­
rnent to tilt' rures 

Trade resl riel ions that .IITect .m in ­
ternattonal company like HI' mcludc 
both tariffs and what aft' (',dInt-flon ­
tarttf barru-rs Tariffs an' the Import 
dunes chan.!;t>d when ~o{)(l~ e-nter a 
couutrv Taru!s are qiuu- vistble. and 
their effect on Ill' prices is quue easily 
understood , In SOI1lt' cnmparues. tariffs 
on IIP eCj II i pmeni a ffect OIL r pr 1( '(' -( OJTl ­

peuttveru-ss. and we an' presstru; 10 
have those larit Is dls{'ussr'c! duruu; 
t he next rou 11<1 of l rude IWI!Oll,1l i(ln~ 

Non-t artff barr iers an' 1110ft· subtle 
and thus more diflicull to prm'(' and ne­
gotiate Thev include act ivu ies Slit h as. , 

gO\ernmerH procurement procedure-s 
that discrtru inure against lorei,gn 
firms. standards (hat plan' non-dorm-s ­
t ic suppliers al a dtsadvantage. Import 
license requtre-rnents that cause rntol ­
erable delavs t ()our customers. mvest­
meru rest rtct ions on fon'lgn llr ms. 
insu rlieienl protect ion for proprietary 
software, and restrrcuons III the If'1C­

communications market 

Agreeing on the rules 
Cornpetu ion (,;JI1 be free and fair onlv 
wht"n tlwrt> an' a~reed-upoll rules that 
gm'erll tht' pla~'l.'rs' bt"ha\ ior. Sowt' 
mllst strt'l1l:(thenthe international 
IradingsystelT1 by IlltTeasillg tilt" 
amollnt of trade it cow'rs and the num­
ber of countries wllo are ('OJTlIT1 itted to 
Ils rules President Reagan has receIllly 
('ailed for a new round of Iwgoliat Ions 
on GATT, and I('aders in otl1('r nat ions 
haw'\'oked theirsupporl for tillS mm'(', 

HI' people ha\'t> a COrll nlJu t ion to 
makt> ill (his process Idt'll IIfying lion· 
tariffbarriers IS the first step in Tlegoti ­
ating Iht>ir relT10val We- haw> recently 
eomplelt"d a study of Iht" nOfl-tarilTbar· 
riers HI' faces While it was eas\' to Iclrn­
t ify t ht>nl genl"rally. it was moce di flicult 
LOcitt> spe('llk HI' t'xamplr-s oltht>lr 
effects, That's why lllrg(' those nfyou 
who t>ncountt>r such an in (It'S 10 dO{'ll­

mem t hetr effects on our cornpet it ive­
ness and inform the HI' managernen I 
team responsible for dlrt'cling our 
efforts Iin the U.S the Government 
Affairs department. and m Inu-rcon­
t tnerual and Europe. I he Corporate 
Development staff) 

If we were to SUCTf'f'd in strengthen ­
in~ the Inter nat tonal trudi nu system, 
would that solve all the problems com­
panies such as HP face'! Unfortunately, 
it 's not so simple. Different rountrtes 
domes: ic policies also a ITe('t trade 
!lows . The huge U,S federal deticu has 
had a major impact on the strcnuth of 
t he dollar and this has had a major e['­
fect on Ill's price com pet it Ive-ness . The 
dt'tJt problems fa('f'd by some of our 
trading partners-c-or the-ir reluctance 
to encouraue domestic corixumpt ion ­
also affect our ability to sell 
internal Iouallv. 

So fret> track is just a myth-ifhy 
that we mean the invisible hand of 
the marketplace gu idin,gour a c t ions, 
Rathrr, trade is a complex process that 
must he managed systematically to 
make II work The recent agreement by 
t he Group of Fin' 1the fin a I1lT rn in tstcrs 
of t he U S ,Japan. France, the Untied 
Kin,gdorn , and West Germany }10 lower 
the value of the dollar is the lir st recog­
nil ion that lloat in ,gexchange- rates 
don 'I re-spond just to trade flows and 
t hat trading partners need to coordi­
nate rherr domestic policies if the 
trading svstern IS to work 

And it has to work as freely and fairly 
as possrble Anyone who's ever st udied 
tht' downward spIral of the 19305 
knows 1111' hazards of trade's collapse, 
That s wh\' husllwss lead('rs have 10 
It"arn to lhink likl.' slatesmen, It's not a 
rolr [ell\'isioned when I joined HI' more 
thanaquarlerofa('enttHy'ago . but it 's 
one I (}c('ept o('cause I wanl lhis com· 
pany to ~uc('et>d throughout the world 
in I hl.' \'(>ars aht>ad, 
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Illinois or bust! 
Jim Fouts, of Cupertrno's 
Data Systems Division, rode 
his bicycle 2.500 miles from 
California to Lawrenceville, 
Illinois, in 1985 to ~et 

one of Mom's dinners . 
The 57-year-old spent 35 

days on the road, averagin~ 

about 75 miles a day, He 
mel his brother, Keith, 
in Denver and they rode 
roger her from that point . 

Jim says he was self­
contained during the bike 
trip: tent. sleeping bag. 
stove. pots , pans. lantern. 
clothes. camera, recorder. 
computer. first-aid kit. 
tools. tires. tubes. some 
food, extra water containers 
and dog repellent. 

His bike and baggage 
weighed 80 pounds. 

He survived leg cramps. 
U.S. 50 through Nevada. 
100 degree-plus tempera­
lures. cracked and bleeding 
Ups, a five and a half hour 

Mapmaker, mapmaker, 
makemeamap 
People are just beginning to 
learn that they need maps 
in their business reports 
and presentations, says 
Paula Dieli. product man ­
ager in Santa Clara's Per­
sonal Software Division . 

To illustrate why this is 
true. she begins with a page 
crammed with numbers 
strung in columns ofblack 
and grey. showing beer con­
sumption pat terns in the 
United States, Using HP 
Map. a new software prod­
uct for HP 3000 users . she 
can quickly transform the 
columns of numbers into 
the easy-to-read, presenta­
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lion-quality map shown at 
right. 

With a choice of 64 colors, 
users can produce a variety 
of maps , h(~hlighting loca­
tions throughout the world . 

Paula says HP Map comes 
with a library of 150 com­
monly-used maps to which 
users can add the infonna­
lion they wish to Illustrate. 
A library of symbols to be 
used as localion markers 
is also included, 

HP Map can be used to 
crea te zone maps or dot 
maps which can be printed 
on any size paper or on 
transparencies, 

climb up Loveland Pass (ele­
valion,12.000feetlalong 
the Continental Divide in 
Colorado. and seven days 
of storms and headwinds 
in Kansas. 

But it was worth it when 
he and his brother arrived 
in Lawrenceville and were 
greeted as celebrittes by old 
classmates. family, friends. 
reporters and the mayor. 
They received a police escort 
to their mother's house, 

Jim says the reason he 
made the bike> odyssey was 
10 say thanks for the good 
health he's had for 57 years. 
and for "a n inhented trait 
thal has never let me be sat ­
isfied with IIw s/a/llS quo. ­

• :' :,1() 1,-, 4(:U 

i IJ (, to ':1(;
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Miami device 
They've got good timing 
at the Naval Observatory 
in MiamI. 

That's their business. 
The observatory's main 

charge Is time keeping 
and time monitoring for 
the U.S. Department of 
Defense and it uses eight 
HP cestum beam clocks to 
accomplish It . 

The station shares time 
with other nations involved 
in time research and keeps 
the U.S. military's clocks 
synchronized. 

The Naval Observatory 
Time Service Substation is 
located In southwest Dade 
County. outside MiamI. 
Florida. It was established 
in 1949 asa backup for 
the main time statton In 
Washington, D.C. 

Miami was chosen In the 
'40s because the clear night 

sky made It possible to pho­
tograph a certain cluster of 
stars as It passed above a 
telescope. It was possible 
to measure a lime interval 
from the changing posi­
tions of the stars over 
several nights . The lime 
Interval was used to 
measure clock error, 
Back then. the stars were 
more accurate than any 
other system. 

The Introduction of 
atomic time standards 
changed that, Hydrogen 
and ammonia clocks were 
so accurate that star field 
correlation was unnecessary. 

HP developed the first 
portable cesium beam lime 
standard clocks and its 
newer desi~ns are the basic 
Instruments for time keep­
Ing in most nanons. 

-Lewis T. Fineman 

I~ 
Hewlett- Packard reported 
an 8 percent Increase in 
net revenue and a 10 per­
cent decrease in net earn­
ings. excluding the benefit 
of a one-lime 1984 tax law 
change. for its 1985 fiscal 
year ended October 3 I . 
Fourth quarter net reve­
nue was virtually nat com­
pared wuh the year-ago 
quarter and net earnings 
decreased 23 percent. 

FY85 revenue totaled 
86.505 billion . compared 
with 56.044 billion for 
FY84. Net earnings for the 
year were 5489 million or 
SI 91 per share compared 
wilh 6547 million or82.13 
per share a year ago. (The 
1984 amounts do not re­
flect a one-lime benefit of 
8118 million or 46 cents 
per share from a tax law 
change related to the com­
pany's Domestic lnterria­
lional Sales Corporal ton.I 
Orders for the year were 
86 395 billion. up I per­
cent from total orders of 
86 350 billion in F-l'84 . 

For the fourth quarter, 
net revenue totaled S) 685 
billion. compared wuh 
S 1.688 billion in the same 
quarter in 198ol. Net earn­
ill~S amounted to S 127 
million . equal to 50 cents 
per share 011 approxi­
mately 257 million shares 
of common stock out ­
slanding. compared with 
I he year-ago quarter's net 
earrungs ofS 167 million 
or 65 cents per share 
lncorrung orders were 
S 1.595 billlon. lip I per­
cent from S 1.579 in the 
fourth quarter of FY8--1. 

liP is continuing a mod­
tlied expense-control pro­
,l!.ra m into 1986. 

1= 
Jean Baillod has been 
named European corpo­
rate development director 
and Laszlo Szegecli is 
the new general manager 
of the South East Europe 
Region (SERI. The role of 
P'raDz Nawratil as direr­
lor of market ing and sales 
for Europe has been 
broadened to include re­
sponstbiltty for allgning all 
product group programs 
with Held sales . support 
and rnarkeung acuvtues 
throughout Europe. Re­
porting to him are region 
sales managers in France. 
Germany and the U.K. : 
GMs of South East Eu­
rope. Northern and Italian 
regrons. In SER. Nick 
Nebebay is now GM for 
the Middle East and Africa 
organization . Zislii. 
Thanos is GM of HP Hel ­
las. which sells in Greece. 

Paul Goldman to opera­
tions manager. Health 
Care Productlvny Opera­
tion in the Medical 
Group. .. . Bob Olson to 
operat iorrs manager. Sup­
port Materials Roseville . 

IHIJACKING 
TRAGEDY 

Two HP employees were 
among those killed in the 
hijacking and subsequent 
burning ofan r:g.vpli an Air 
Lines aircraft in Malta in 
November, Philippe De 
Laet and Paul Aalanidis. 
who both worked for HP 
Athens. were en route to 
Dubai to take pan in a 
computer trade show. In 
their memory. HP Athens 
was closed November 28 
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Anext­
generation 
product 
When Katherine Lynne 
Muterspaugh was born last 
year, h er HP engineer par­
ents , Milo and Helen, chose 
an unusual way to an­
nounce her arrival. Milo is 
an engtneer in logic syt ems 
In Colorado Springs. and 
Helen is an eng in eer with 
the Colorado Springs Divi 
sion. Helen wrote her first 
child's birth announcement 
as follows : 
New generationJrom 
Muterspauqti, INC. 

With over 80 years oj 
d eSign experience. Muter­
spauqn, INC. is proud to 
announce a new addition 
to its line. The new model 
is highly portable . weigh­
i ng i ll at 8 pounds, 14 
ounces, andfeatures a 
smalifootprtnt with an 
overall length oJ22.5 
inches. 

­

It contains unlimited 
ROM and RAM that took 
over nine months to d e­
velop. At present. the resi­
dent language is gibber­

1ricky business 
ICs theirjob in th e Product 
Support Divis ion (PRSDI in 
Mountain View to think up 
ways to trick HP customers . 

Yes. they purposely install 
bugs in comp u ter systems 
and often make customers 
completely dismantle their 
equ ip men t . S ays instructor 
George Sweet. "DOing this 
lets them s ee these are very 
Iorgtving machines. Wh en 
our students get home, 
they've already torn apart 
th e ma chine once to look 
for problems-they know 
they can do it aga in if they 
h ave to. " 

The Cus tome r Servi ce 
Trainin,g staff, part of 
PRSD. provides computer 
ha rdwa re training for cus­
tomers for everything fro m 
desktops, PCs. system com­
pulers to peripheral s . They 
provide tra rn rn g only for 
those customers who 
ch oose self-main te n ance 
over a se rvi ce contract . 

Wei Huann, PRSD mar­
keting eng ineer. says s tu­

dents come to Mountain 
View and Cupertmo class­
rooms in large numbers 
from all over the world. 
Through April of 1985. 
h e said , the faculty h ad 
trained 3.500 people. 

In 1985. customers a t ­
tended from India. Nigeria 
and the People's Republic 
of China. In the past. PRSD 
has trained people from Ko­
rea , Singapore and Taiwan . 
The facultv has traveled to 
Japan. Australla. Singa­
pore, Ch ina. Canada and 
South America to provtde 
on-site tra in in g . Customer 
in struction in Europe is 
provided by a cus tomer 
service tra ining stalfin 
Grenoble . 

Instructor Bob Preston 
says cons ta n t refinements 
a n d im provemen ts m a ke 
it easier for cu stomers to 
make repairs on HP equip­
menr . and he looks toward 
the day when HPwill be able 
to offer remote dia~noslt('s 

to a ll cus tomers, 

r ish , but its microprocessor 
will supp ort higher l e vel 
languages. The unit co mes 
comp lete with uudto capa­
bilities alld two extendable 
armsJeaturing digital 
manipulation . 

lvIuterspaugh, INC . is 
uery proud of its new 
addilion. code-named 
Katherine Lynne. and 
you are cordially invil ed 
ouerjor a "hands- on" 
demonstration . 

A model 
employee 
When the HP 150 was being 
promoted in Venezuela last 
year. employee Rosendo 
Manuel Rodriguez Dtaz was 
ch osen to grace the ads an d 
h is photograph appeared 
in all the Venezuelan 
newspapers. 

When Rosendo Isn't pos­
ing for the camera to s ell 
personal computers , he 
works as an operations su­
pervisor in the information 
systems department. 
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Pick it up 
and dust it oft 
When an HP 9810 desktop 
calculator showed up for the 
first maintenance in Its 15­
year extstence, HP customer 
engineers In Johannes­
burg. South Africa. were so 
interested tn the "museum 
piece~ they offered to fix 
it for free . Most ofthem 

Sometimes a good idea 
turns outall wet 
When the Microwave Semi­
conductor Division had a 
rugged new slot-reader fam­
ily and bar-code wand to in­
troduce. the division de­
cided to make a real splash 
at Scan-Tech. the trade 
show for automatic rdenufl­
catton devices held recently 
in Baltimore. Maryland. 

To show how well sealed 
they were for ou tdoor or we I 
environments. the products 
were displayed underwater 

had never seen one like it. 
The HP 981 O's problem? 

A dirty magnetic card 
reader. not surprising after 
years of hard work In dusty 
Umtata. 

8.1. van Zyl, a land sur­
veyor. bought the computer 
for his business. back when 
the HP 9810 was one of Ihe 
first of Its kind sold by HP tn 
South Africa. He recently 
bought a new HP 150 per­
sonal computer and plotter 
for his surveying. so the HP 
9810 now wlU be used only 
for back-up. 

When the HP 9810 was 
Introduced in July 1971 . It 
had six times the memory 
capacity of similar units. 
lt was the first desktop 
calculator to use plug-in 
function blocks to expand 
Its capabtlttles. 

in a three-tiered fountain 
which featured a waterfall 
and live fish . 

Extra-long bar-coded 
cards were on hand for pea­
pie who dtdnt want to dunk 
their arms when they tried 
out the new HBCS-7000 slot 
reader. One wag asked if It 
could read a bar-coded fish ? 
The answer was probably 
not-unless the fish could 
learn to swim through the 
narrow slot. 

IWORTH 
NOTING 

Formallv added 10 the De­
sign Systems Group : the 
Salt Lake City Operation 
(Iormerlv Cericor. Inc . 
which HP acquired in late 
19851. now part of the 
CAE/CAD business unit. 
Operations manager is 
DneBaUeJ· 

Dr. IDa..YOD KliblUag 
of West Germany. 1985 No­
bel laureate in physics. 
was earlier awarded the 
1982 Hewlett-Packard Eu­
rophysics Award of the Eu­
ropean Physical Society 
for the same body of work. 
He discovered that electri­
cal resistance occurs in 
extremely precise urnts 

Daft! Packard received 
the 1985 National Foreign 
Trade Council's Dollar 
Award for disttngutshed 
contribution to the ad­
vancement of American 
foreign trade and Invest­
ment. .. . JobD YOGIIg 
was named 1985 Manu­
facturer of the year by the 
California Manufacturers 
Assoclatton.... HP 
France was named com­
pany of the year by the 
Adia Inslitute of Social 
and Economic Manage­
ment. The award recog­
nized its increasing 
contributions in business 
and socially worthwhile 
acnvutes since 1979. 

INEW 
PRODUCTS 

The HP-94 handheld in ­
dustrial computer from 
the Handheld Computer 
and Calculator Operalions 
weighs less than two 
pounds and can be carried 
In one hand or attached \0 

a clipboard. It's desi~nffi 

for factories. warehouses 
and delivery routes . 

P -9.4 

Cooperation across Ihe 
Analytical Group has re o 
suited in a set of new work­
stations based on the HP 
9000 Series 300 technical 
desktop computer and a 
core set of chromate­
graphiC software tools . 
Debuting together: 
a mass-spectrometer 
workstation from the Sci­
entific Instruments Divi­
sion. a gas chromatograph 
workstation from the 
Avondale Division. and a 
liquid chromatograph 
workstation from the 
Waldbronn Division . 

The Boblingen Medical 
Division has added trans­
cutaneous blood-gas mon­
itoring to the HP 78834A 
neonatal monitor (the fea­
ture is available now only 
in Europe). 

The Colorado Networks 
Operation 's new HP 
59955A used for emula­
tion ofan IBM 3278 di s­
play station is upgraded to 
run on the HP 9000 Series 
200 and 300 engineering 
workstations wit h the Pas­
cal 3 . I operattng system. 
File transfer has been 
added . • .. Among a host 
of new products from the 
Optoelectronics Division : 
the HCTL-1000 motor con­
troller microprocessor, 
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calculating birds 
The pecking order is clear 
among these penguins at 
San Francisco's Steinhart 
Aquarium . 

Lap-held Ursula helps 
make the problem black 
and whrte for Dr. John 
McCosker. director of the 
aquarium and avid user 
and promoter of I he HP 15C 
handheld calculator. 

Dr. McCosker uses his 15C 
at the aquarium for quick 
calculations. When not con­
sorting with his penguin 
friends, he is considered a 
world authority on the hab­
its of the ~reat 'white shark . 

This photo is from a 
senes shot at the aquarium 
by Corvallis photographer 
Peter Krupp for a HP 15C 
promotion. The only photo­
graphs that didnt rurn out . 
Krupp says. were those shot 
in the crocodile pit. 'Those 
were a little shaky. ' 
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