SURE

" e ST R -

MEA

For the people of Hewlett-Packard




FEATURES

Building new muscle 3
Consolidation of manulaciuring actvities bas begun in Cupertino,
Roseville, Palo Alto and other HP locations. Cover photo ol

Stantford Iark sheet metal worker Sione Panisi by Chuck Fox

Rows and columns defined 7 d
You probablyv didn’t get through 1986 without hearing the terms "rows
and columns. ™ But do veu know what thevire all about ™

ExtraOrdinary People 8
John Fitzpatrick, svstems engineer in Talsia, Oklahoma. is HIYs own
“Top Gun.” keeping the home skies sale

We'll know more after 1997 12
[hat's when the British return control of Hong Kong to the People’s
Republic ol China. 1Us gol some people worried

Listening to the needs around us 14
A recent study ranked HEP i the top five ULS. philanthrapic donors
The company granted S65 muilhion i 1986, mosty for educaton

DEPARTMENTS

YourTurn 11
Measure readers write about matiers of mterest o all employees

Letter from John Young 18
HEP's president puts 1986 in perspeciive and discusses the vears ahead

ExtraMeasure 19
HP 31 -CV survives being run over by a Boemg: tirst models ot

Spectrum program are shupped from Cupertino: turning HIY stock
performance 1mnto art

Edinor: Art director Contnibumors:
Jean Burke Annetie Yatoviz Marv Anne Easley
g Batie Nulie
Assaciate editon Circulation AP Ll
Beny Gerard Kathleen Gogariy

MEASURE




Building

muscle

HP begins to combine
some manufacturing
activities in new ways to
gain greater efficiency.

January-February 1987

T

At Stanford Park Division’s Palo Alto site, sheet-metal journeyman Jess Cooper checks
dimensions on a part. Reconstruction is under way for a new fabrication center.

“Please share vour questions and
concerns, reads the sign on the
Merge Board.

Located in the middle ol reconstrue-
tion for HP's new Bay Area Fabricalion
Technology Center. the Merge Board
tells everyone what's happening in the
big job of litting together the sheel-
metal shops from three divisions
ontoasingle sile.

By mid-February, people and equip-
ment [rom Data Sysiems. Santa Clara
and Stanflord Park divisions will be
consolidated in an upgraded facility in
Palo Allo to provide more than 30 HP
divisions with quality sheet-metal
fabricated parts and assemblies.

And some questions and concerns
are an inevitable and human part of
this consalidation and the others going
on throughout HP.

Manulacturing is the latest area (o
[ocus on the efficiencies that can be
gained from larger-scale operations. To
survive in heavy competitive surl. HP
knows it must be in sleek shape—hboth
organizationally and operationally.
From a common-sensc standpoint.,
the company can no longer afford the
redundancy of 63 separate manufac-
turing activities.

Combining some manufacturing to
gain economies of scale and managerial

scope is already under way—nproperly
s0, in the eyes o[ Hal Edmondson, vice
president and director ol Corporate
Manufacturing. “While I think many ol
the aspects of our small. well-focused
businesses are great, we've overdone
it,” he told HP manufacturing manag-
ers al theirannual meeting. “Small
may be beautiful but leeny is not.”

Other areas of the company have
already turned to consolidation in
one [orm or another. The Information
Technology Group now combines all
Spectrum-retated hardware and soft-
ware R&D. In (he field, computer and
instrument sales lorces have been com-
bined and marketing sales centers
established. Customer Support has
response centers 1o answer cuslomer
inquiries. Al some sites. such as Singa-
pore, all entities are served by common
personnel. finance and information
sysiems [unctions.

Now manufacluring is scriously
exploring the efficiencies that are pos-
sible through consalidation. It might
involve pulling together specialized
facilities. as in the case ol the Bay Area
sheet-melal move, or creation of a
[ocused faclory devoted only to manu-
lacturing certain products. HP has
already taken steps to consolidate inte-
grated-circuil facilities and crealed a




Muscle

Printed Circuit Division responsibie lor
reducing p.c. fab shops in number

After considerable discussion. the
HI’ top management team has clearls
arrived at manulaciaring consohda-
tion as a major theme

The compuler side ol (he house has
already gone ahead decisively with the
consolidation approach. Ihick Love
who became general manager ol Com-
puter Manufacturimg i June. was ¢
catalvstin the creation last vear ol the
Cupertino Manulacturing Operation
([CMO) and the Roseville Manufacturing
Operation (RMO). both in California

In Cupertino. the manufacturing
function has been pulled out of the
neighboring Data Systems and Com-
puter Systems divisons and merged
INto a separate ordanization under
Pierre Patkay. reporting to Dick Love
The original divisions become custom-
ers who market the products comimng
oll the CMO line. Such an independent

“Wedont want to be
mired in the past.

We want to look ahead
and be winners.”

manufacuuring unit His neatly into the
“rows and columns " concept that's
gaming widespread acceplance
within HP [see page 7)

RMO will manufacture high mux, low
volume products for the Roseville Net-
works Division (RND] and Oflice Sys-
tems Division ({OSD), with capaciry 1o
serve some olher divisions which have
compatible needs Ttis structured less
independently and now reports to RND
management. Jack Barbin will be the
manulacturing manager for RMO
serving both divisions. He also reports
stralegically to Dick Love

Neitther CMO nor RMO 1s an opera-
tionwith a capital "O " according to
HP's definition. Each focuses strictly
on manulacturing and looks elsewherc
on the site for its functional services

Chiet Operating Olticer Dean Morton
made the linal call 1o go ahead with the
high-visibility formation ol CMO alter a
study. He emphasizes that cach possi-
bility for consalidaten will be looked at
individually, At this point we donn
have a plan that tells evervone exacily

Pierre Patkay (lef}, who heads the Cupertino Manufacturing Operation formed last fall, an
production manager Ed Heinsen get together in the HP 9000 Model 840 test area.

what were gomg to do We're still game-
Ing uselul experience with our first
moves i this direction

Executive Vice President Jolhin Dovle
towhom Dick Love repores. tirst
pernted out the need {or essential
changes three vears agn. “We have gone
overboard i our proliteration of orga-
nizations,” John savs

He believesats unrealistic to have an
oreanizational solutnion lor every necd
“The smaller the umit, the smaller the
span ot control ithe number of prople
reporing (0« manager|

He avrees i0s understandable thiat
prople want to work i small uniis
where thev Know thewr management
“Bul above all they want 1o work in suc-
John savs, "We don't
want (o be mired in the past. We want
to look abiead and be winners

Heiping 1o drive cansohdation is the
Speclrum program’s success in devel-

cessful units,

oping a leveraged family of computers
with a comumon HP Precision Architec-
Ture ilf"li([l\ll'!l!l(‘\\lllfll"l!‘-|wl'|]]li.'l~
ulacturing in the mosi cost-¢liective
wan. [Us essennal for FIP 1o« apitalize on
these new possibilities

ASpectrum Manufacturing Council
was formed by Dick Love carlv in the
program, with representatives from
all sectors. [t became clear there wis
aneed ta focus and consalidate opera-
tons arcund common products,
processes and supphers Recalls Dhick:

“All the manutacturing jolks leit, Yes.
we should do this, butwe had a lot
of boundaries to cross

He's aware that some out-ol-1he-
ordinary measures are called for

To ger towhere wewant (obeasa
world-class compentor m computers.
we'll have to set gl expectations (or
signilicant gains, Dick savs. "We need
torethink how we're doing things
That means re-set, net just tine-tane,

The challenge of "re-set = that the
known and famuliar are hkely to
change, making people uneasy

Manutacturing stalls ol three Rose-
ville divisions served on subcommil-

“We need torethink
how we're doing things.
That means re-set, not
justfine-tune.”

tees last sumier 1o siudy possible
consolidation Thev "puton their HE
hats and kept narf consideritions 1o a
minimum-—cven though evervone s
manavertal assignment was on the
e il consohdavon were indeed
recommenndded

Marlu Allan chaired a key subcom-
MiTtee on manufaclurmg engineermg
and production. We tried to get the
best decision for the site—one that
would give us the most manutacturing
leverage but continue to meet product
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objectives.” she recalls. "We didn't want
lo compromise any product.”

The group s recommendation was
uwltimately selected by management [o
the site. [twas to combine (he manu-
facturing ol the Roseville Ne(works
and Olfice Systems divisions. which
had compatible product mixes and
volumes. and feave Roseville Terminals
Division intacr exeept lor consolidaling
all trallic and requisition buving,

Jack Barbin is aware that arisk in
structuring a consolidated "column
manulacturing lunction is the loss
ol lunctional linkages. and be's
determined not to let that happen
with RMO

“The conpling ol the lab and market-
ing with manufacturing has been
extremely Important to our busimess
over the vears and will remuain so.” Jack
savs. He expects RMO o work closely
with the othier twe lunctions on such
cross-divisiotal activilies as the
transter of products and sharing ol
[)I'U('('SS(’S

Jack savs the task facing RMO is (o
recognize the savings and elliciency ol

“People don't realize
the knuckle-biting
concern for people
that goes into these
decisions at HP."

combining two manulaciuring orpant-
zations without wealkening traditional
links cither locally. orwitlhi other enti-
ties that may choose to use the RMO
manufacturing engine,

Having more engineers on the stall
will mean a chance to do innovative
projeces. "It will be o major advantage
to leverage greater engineering,
resonrees.” savs Dave Hlubka, RMO
manulacturing engineering manageln
“The challenge will be to work with
maore R&D labs and still respond to
their needs

“What we absolutely have to keep
as avision is that we want (o be the
prelerred source [or our products

In 15 vears with [P RMO production
nanager George Henry has been
through the split of the old Microwave
Divison and reorganizations in Santi
Rosa, California “lo some ol us. o
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L —
Dick Love pulls together HP's woridwide
computer manufacturing.

change hike this is old hat.” he savs
“People for whom this s a new experi-
ence don trealize the knuekle-biting
concern lor people that goes into these

decisions at HP. Other companies have

moved laster bit there’s more bleod on
the oo™

Savs Jack Barbin, "You can ( sugar-
coat the fact that pulting together two

organizations will resultin some dupli-

cation ol jobs. Butwe re really lucky
that an expanded Support Materials
orgamzation will he conung on site —
at theright time to provide some inter-
esling new opportmnities for people
whoare lexible and willing (o enhanee

their skills.”

In Cupertino, Pierre Patkay has had
his hands [all sinee last Aungust nanag-
ing the merge ol two groups into CMO)
without dropping a beat in shipments
and new product introductions

“We made a commitment (o our cus
tomer divisions (hat the consolidation
would be sell-tunding.” Pierre explains
The incremental cost ol merging
processes and svstems will be paid
through the saving lrom productivity
fruprovement

He expects a 15 1o 20 percent redue-
tion in people count. "Were already
hallwav there through normal furnoves
and the voluntary severance incentive
and enhanced carly retirement
programs. The remaining excess will
occeur gradually over the year so we can
supporl cach individual in linding
ameaningluljob.”

CMO is expected 1o have lower costs
and the eritical mass w make serious
invesunents in supplier development.
process and svstem develprient anc
competitive analysis. “Today we mea-
sure ourselves against how we per-
lormed last year or compare oursclves
toother HP organizalions.” Pierre says
“The true measure is how we perform
relative to our competition—it s
essential we understand manulactr-
ing inour industry in setting our
expeclations.”

CMO laces a number ol shore-term
challenges. Manulacturing is still
housed in Iwo buitldings that are a long

Consolidation
witha
French accent

HP's sites in Grenoble and Lyon,
France, have an original approach
to the concept of consolidating
manufacturing resources.

Last summer the three entities
in Grenoble and the Lyon Manulac-
turing Systems Operation (LMSO)
determined their respective areas
of expertise in processes. They
now serve as subconiractors for

each other.

LMSO. for instance. is the master
at system integation. while Grenoble
Networks Division handles all low-
volume, high-mix sub-assembly.
Each “center of expertise™” has cer-
tain support functions of its own,
with the rest consolidated for the
two sites.

All the manufacturing managers
meel monthly to keep the inter-
change running smoothly. Eventu-
ally everything hardware-related will
be done in Grenoble and everything
system-related in Lyon.




Muscle

hike apart on the site. A new rool and
other renovation will be necessary
betore Building 4 1. the original huild
ing on the site. can house all ol CNO
and interim moves must be made
Meshing svstems and processes is
complicated by marked dilterences
between CSY and DS manufacturing
(to use the old names). CSY. with lew
products (the FIP 3000 tamilvh usesa
small number of p ¢, boards and tarns
oul products on a regular schedule
DSD. on the other hand. has hundreds
of products. uses hundreds ol pc
boards. and has volumes that range
from 200 a week lor some products 1o
once or twice a vear for others
Devising a sophisticated planning
and tracking svstem o serve hoth types
of needs is the assienmentof Jack
Faber. CMO manulacturing services
manager. "Systems are not just appli-

“You can't sugar-
coat the fact that
putting together two
organizations will
result in duplication
of jobs.”

cations soltware but mvolve other pro-
cesses and allect stherareas.” he siys
“IUs a chicken-and-ege situation: there
are lew things you can do unilaterally
Asimilarly massive eflortis under
way to combine demand-pull thuildime
anassembly or product as actuail
needed| with build-to-order for this
much more complex manutacturing
environment. Engineering manager
Wade Clowes has the perspective ol haw-
mg served as manulacturing manager
for the Guadalajara Compuler Opera-
tion in Mexico. As he sees it "I we dont
achieve greater elficiency at HI”. we
wonr'[ be competitive internationally”’
The announcement of the consohida-
tion particularly troubled DSD people
— proud ol their division’s histon
and already on edge due 1o a number
of lalse slarts ona move off site. Ta gel
feelings into the open. supervisor
Raren Scussel in CSY Human
Resources put together a communi-
cations plan. [t mcluded cotfee talks,
meetings, communications sessions

¢

J §
The Roseville Manulacturing Operation
under Jack Barbin serves two divisions.

alotof casual talking with people by
managers, a rumor box and a news-
letter to answer questions candidly
The perception of winners and
losers in the consolidation was thi
hardest thing 1o tight, " Raren savs
Steve Helland, manutactaring man-
wer lor the Corvallis, Oregon. sile, s

alreadv a verteran of consalidation. He

Anv siie that soes through this
will face the same issues, [0 s an espe-
ciallv difficult transition in HE because
ol the culnire we have

I'he lirst phase ol consolidation
warehousing and machine shops—was
caompleted by the time the more difli-
cult second phase started in Corvallis
inJanuary 19686 Thatinvolved the
final assembly of products for one divi-
ston and lwo operations on the site

Rent Stockwell. whao had been the
manufaciurimyg manager lor portable
computers and low-end work stations
became prh(hlr tron managerin the
consolidated shop with 630 people
Both Steve and Kenit and their stalts
were heavily involved imimplententing
the change. Steve savs, " lrs extremedy
tmportant o mvolve all vour kev peopls
indecision-making in a move like thas

[t toak a major etfort to keep the ship
alloat and business going while we
reorganized,” Rent savs. O the 22 peo-
ple who report to Steve directly orare
on the next level ol management. 17
had a new job or a new boss or both

Steve has a theory aboul require-
ments for managers in a consolidated
organization. “You can t just run o one
gencral manager to tell vou hoew to be
successiul You have to get ipuls from
alot ol different sources and translate
thent mwo a diflerent language

At the higher levels at a consohidated
oreanizalion 1l takes much broader
individuals, able 1o serve a broader culs-

SAVS

tomer base Incontrast, those in lower-
level positians whao focus an processes
tend to be nmuch more specialized
Ihis s what will allow us o be more
competitive in the future

Wirth nosingle patiern tor consolida-
non having vet emereed. decisions are
being made on acase-hvcase basis—
uswallv with considerable local mput
[1 s notvet certantl thewrend m
canmputer manudactarimeg will hold
lor instruments

In Narthern Colorado. tor instance,
fve manutacturing managers began
studving the possibility for consolida-
Hon last August. Multuple sectors and
groups. mmsirument and compulter
products, and analog and digital tech-
nology were represented. “We decided
to procecd with caution and do what-

“Other companies have
moved faster but
there’'s more blood on
the floor.”

ever made sense,” says.Jerry Harmon
ol the Fort Collins Svstemns Division
who chared the task torce

Wewant tobe sure we don tgnve up
gains we ve made in hinkageswith R&D
and marketime when we o to i new way
ol manulacturing, Jerrv explams
And we must Know how we can pui
place appropriate ties to (he varous
busimess s (Unrelated to the task
lorce. consohidanion of the Loveland
Tech Center and Fort Collins IC Divi-
sian as part of a new Colorado [C
Division was announced i December
AL The same ume. surtace-mouit
p.¢~board prochiction processes (ront
Loveland. Greeley and Fort Collins
have heen rolled mto one cperation
in Loveland. |

More consohdation of manutaciuring,
will take place around HIP where 1t
makes sense Agreed, vou don't buald
muscle without some pain. but the
result will he a heavvwereht manutac-
turing function in top tightung shape

—Beny Geread
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Rows and
columns
defined

Over the past year, a new phrase has
slipped into the HP lexicon—"rows and
columns.™ It's hardly a catchy slogan.
Yet the term has stuck, growing as
familiar in some circles as Management
by Wandering Around and other HP-
ismis, Why the popularity lorsuch an
unlovable phrase” What are rows and
columns?

First used in HP's 1986 management
retreat, the rows-and-columns concept
made sense to HP's senior managers
because the idea helped crystallize
their understanding of the HP organi-
zation and the many ways its entities
work with each other.

HP is a complex and highly interde-
pendent company. The complexity is
quite evident in HP's organization
chart and the many geographically dis-
persed manufacturing and sales orga-
nizations it shows. The interdependence
is less evident. but it's there. HP has
many “linkages”—products, technolo-
gies, applications and distribution
channels that are shared by several HP
businesses, Integrated circuit technol-
ogy and networks are examples of link-
ages— technological resources that are
shared across the company and
brought to market in different ways.
Likewise, some HP functions, such as
common manufacturing processes and
marketing activities, are linkages com-
mon to all the company’s businesses.

Viewing roles a new way

From a strategic perspective, link-

ages are desirable. They enable HP to
reap the maximum return on its invest-
ments by using the same technology,
product, application or distribution
channel for many different purposes.
But linkages also make HP a very com-
plex company, and here's where the
usefulness of rows and columns comes

January-February 1987

CUSTOMERS

This chart doesn’t show all the possible rows and columns, but It does illustrate the different

roles HP entitles can play and how interdependent they have become.

in. The concepl isn't an organization
chart. Instead, it's a way ol viewing the
roles that different entities play in the
many businesses HP pursues.

At the broadest level, HP has six
major rows, which are the fields of
interest shown on the matrix on this
page. They look somewhat like HP's
group and sector organizations. These
are our basic businesses. {There are
also “separate product” businesses,
such as components or calculators. But
for purposes of simplicity, we won't dis-
cuss these.) Row managers are respon-
sible for determing what is needed to be
successful in the market and for pro-
viding HP products or systems directly
to serve our customers. To do this, row
managers call upon the resources avail-
able to them—the columns, which have
as their customers other HP entities.

While row managers are responsible
for understanding the marketplace.
column managers are charged with
understanding and developing the
technological capabilities or superior
support functions that will give HP a
leading edge. Since they're responsible
for activities that span HP's many busi-
nesses, column managers play a stra-
tegic role in making sure HP's entities
don't go in so many different directions
that the company’s resources get
spread too thin. HP's consolidation of
its printed-circuit-board operations is
an example of a column’s role.

Does it affect you?

How do rows and columns affect the
average HP employee? Very little, in
terms of day-to-day activities. But the
concept should help people understand

some of the changes evident in how
divisions make plans and how their
performance will be measured in the
future. Divisions can act as rows or col-
umns, or both. What's important is to
recognize the role being performed and
measure an entity’s contribution
accurately.

Rows and columns also help explain
why some divisions that used to manu-
facture their own computers no longer
do so. The new HP Precision Archi-
tecture computers are a column—a
resource that will be used by all of the
company's businesses. With the forma-
tion of the Computer Manufacturing
Operation, divisions like Data
Systems and Computer Systems,
which formerly produced their own
computers, can now focus their
resources on marketing and provid-
ing the specific applications their
customers require.

Finally, rows and columns are a way
of visualizing the amount of teamwork
and coordination necessary for HP's
success in the systems business, where
many HP entities contribute to the
solution we bring to market. Making
those relationships evident—and help-
ing to define the roles we all play—is
what has made rows and columns so
popular.

—Katie Nutter

(Katie Nutter is manager of execut-
tive communications in Corporate
Public Relations.)







When John Fitzpatrick was a college student,
he knew he wasn’t cut out to be a nine-to-five engineer.

He’s not. He's Hewlett-Packard’s Top Gun.

Meet systems engineer John Fitzpa-
trick [rom HP's sales office in Tulsa.
When he s not developing computer-
aided design solutions for his HP cus-
tomers, vou ll probably {ind him
screaming through the Oklahoma
skies at more than 650 mph inan A-7
Corsairjel [ighter Meet Captain John
R “Filz" Fitzpatrick lII. Oklahoma Air
National Guard pilat.

John's combined his interesl in engi-
neering and a passion for llying into a
two-carcer lilestyle thal keeps this
30-year-old Okie moving

Fitz joined HP in May 1982 as a lech-
nical-compuler sales rep and later
switched to selling personal work sla-
tions 1o major accounts. Today he's
[ound aniche as an application engi-
neer where he develops demos and
helps sales reps make presentations (o
customers. “Tenjoy sitting down with
my customers to understand whal they
do for aliving. Then it's my job to help
lhem,” says John

But it's John's after-work activities
that sel his lilestvle apart [rom most
other HP emplovees. He's one ol the
brightest stars Hving at Tul=a Inlerna
tional Alrport. Forstarters. he's earned
the title of Top Gurn, a phrase that s now
well understood becanse of the Tom
Cruise movie of the saime name. Top
Gun means John gradualed lirst in his
class at Fighter Weapons School
(FWS)—the elite training academy for
pilots. During the 75-dav school. he
learned air-combat tactics, low-altitude
MENCUVErs, Weaponry and how Lo
instruct other A-7 pllots

he mov e was very realistic —the
aerinl special effects made me swear
admits John, “The major differvnee
wits hat none of my nstroctors looked
anything like actress Kellv McGilhis. ™

John's knowledge ol HP's handheld
compulers came in handy at FWS
Since the 1HP-41C is “the computer ol
choice™ at (he school. “[ended up teach-
ing that section of the course,” says
John, Pilots use the coampact HP
e e s s oy bsa) fonvad aded fo g
ment on-bogrd o arpuring systens,

AL WH AR OTH
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HP's John Fitzpatrick piloting the U.S. Air National Guard fighter jet (rear, lett), flies with a West
German Air Force plane over the European skies during a special six-week mission.

Fitz was the voungest Hight lead
fis guard unit and the youngest 1o
attenid instrictor prot s hool where
lewrned how o teach othiers abont tha
jet fighler "My superiors went out on a
limb to send me w instructors school
wits uneder i lof of pressure (o perlorm.”

Pres=ure’s aregular part of the job [or
fighter pilots. Because the A-7 is a sin-
gle-senl tighter. iUs up Lo the ptlot (o
baarvdle everyvihdogt thal o orew al two
wionld do in other military alreraft. The
list covers it all—I{rom navysl ion m
WIS L0 sl f-ghefernse perion el
wlnile Oying o 59 million hunk of steel

Your porfaromance inw combat i
craft is direer]y related to what Kind ol
shape you're in.” says the G-lont-2-inch
pllot. Tostay fit and trim, John swims
one ke and rans six every dav. When
the weather's bad, he Iiits weighits. An
al-rest heartbeat in the low S0s proves
hie's foeshapse to lamedle e Gs (Hhe
gravitational loree ona boedy thats
averlerating) that high-speed climbs
exert on Lhe cartiovascoular system. Nol
one tolet bis athletic conditioning go (a
wasle, John competes in charity Lri-
alhalons and bike-a-thons in Tulsa. He
gol HP to sponsar him lor a muitiple-

sclerosis irathalon i dune

Jolm's an interesting stucy in both
self-conlidenoe and modesty, His mili
tary traindng has given him an oir of
setl-assuredness. “They teach you how
Lo tap vour own hidden (alents, You
leave school leeling there's nothing you
can'tdo.” says John. He figures the LS
government has invested more (hin
S5 millon in histraining (o date

Fhat tradndng has bad its pavollat
HE, too, “T'm not afraid of geiting up in
front ol a customer even thoogh ooy
piod D all the answers then ard
there. TRrow [ have all my own skills
and resources 1o draow upon aodd HF s
fhere to back me up

Bt there's anraccompanyving dose ol
Bty inJohn, particudarly toro
tirhter pilot. "My older brother got the
larigins of the Gonddy and my sister got
all the looks. " the hrown-hadred., brown-
eved engineer savs modestly. John also
stands inawe ol the avcomplishmen s
ol his ather—the man he credits (o




his early interest in science and
engineering.

John's dad earned 17 patents tor
design work during his 20 vears in the
oil industry. "l remember how he
designed a 24-inch valve in one weck-
end. He did all his work by hand on a
dralting table in his den. 1can't help
but think how much more productive
he would have been if he'd had the
kinds of computer tools I work with
every day at HP.”

John appreciates HP's willingness to
give him the tools and training he
needs to do his job. " knew little about
computers going to school. Most of
whall know llearned at HP. says John

There's also an appreciation for HP's
willingness tolel John serve in the
guard. "My schedule sometimes hacks
some people offbecause I'm not always
there when someone needs an instant
answer. But there are times when I'l]
pul in 50- and 60-hour work weeks at
HP before or after a guard mission.”

John describes an underlying simi-
larity in the cultures at HP and the
National Guard “The work places may
be quite different. but the enthusiasm
and respect HP emplovees show for the
company via the HP way is the same as
the patriotism [ see in the guard.”’

HP's personnel policies allow military
leaves ol absence and accommodations

for employvees who enlist in the military,

are called to active duly or serve in
reserves. For example. John atiendedl

FWS in Tucson. Arizona, while on a mil-

itary leave from HP.

Toward the end of FWS. John learned
that he would be one ol four U.S pilots
picked to serve six weeks in Germany.
"It was really a big deal for the National
Guard tobe in on it.” savs John Flying
alongside the Richthofen squadron of
the German Air Force was an eve-
opener. “This was the first time ['d been
to Europe. and vou realize just how
close you are to Lhe Soviet threat. My
West German colleagues know that
they're just cannon-fodder in the next
world war. It's interestling to view and

John feels equally comforiabie i $9 million
fighter jets, single-engine planes or ultra-
lights puit-putiing at tree-fop level.

witness a society that lives with that
kind of reality hanging over them.” savs
John

There are about 30 pilots with John s
National Guard squadron in Tulsa
Despite missions such as the German
one. they often must fight the popular
image of being weekend warriors—part
of a happy-go-lucky. raise-hell llving
club. But guard pilots fly belore work,
after work and on weckends to keep
their flying skills sharp

In fact. there's tittle diftference
between a guard unit and one in the
“regular” U.S. Air Force "Perhapsa
guard unit makes some sense in
todav’s economy because there's less
overhead.” savs John “We don thave a
hospital or a commissary. for example .’

What the guard lacks in overhead.
thevy make up lor in technology. John's
squadron is one of three in the world to
be equipped tor low-altitude. night-
attack llying. The A-7 Corsair soon will

have a pod on its starboard side with
infrared equipment (o~ see " shapes on
the horizon. The pilots will have night-
vision scopes as part of their electron-
ics-laden helmets.

‘About 40 pereent of the United
Slates tactical air force s in the
vuard, “savs John His unit has tlown
to Panama and England and helped
provide a show ol force during the U S,
imasion of the Caribbean island of
Grenada.

He did slow down [or a mission of a
different sort last vear—he took a hon-
eymoaon cruise with his wife Luanne
She had been a recepuionist at HP in
Tulsa when they met. She lelt HP and
Joined a temporary agency so she could
follow John 10 Fighter Weapons School.

“Luanne spent her davs in Tucson
gewing her pilots license. " savs John.
“She impressed me with her natural
llving skills the tirst time she took the
controls. It s nice that we have similar
interests and that we can speak
another lingo ~

In what few spare moments he has.
John sits down with a book. usually
just before bed or on the weekends.
“Hind with mv schedule that there's
almost no wasted time.” He can’t
remember the last Lime he sat down
and waltched a televised football game
onaweekend afternoon

What's next for HP's Top Gun? "Id
like 1o try to get into the Thunderbirds.
the Air Foree's aerobatic drill team..”
says Fitz “lf Teould do that. I'd be the
first from the Air National Guard to [ly
with them.” Given the historic separa-
tion between the “regular™Air Force
and the guard. it may be an uphill
battle. But if anvone can make it.

John Fitzpatrick can
Brad Whiuvorth
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Special people
get special
notice

[wish (o commend you on the Seplem-
ber-October issue of Measure maga-
zine. The Carnation " kitty ™ article and
the "ExtraOrdinary People™article were
most interesting and informative,

Al Waltham Medical Division. |
worked on a one-1o-one basis wilh a
handicapped person. which was a
delight(ul and enlightening expericnee
lor me. This fellow hand-tested thou-
sands ol ICs daily at a rate and aceuraey
that was phenomenal, His attitude
toward his job and the opportunitics
allorded him were reflected in the cah-
ber ol production be secomplished, T
wits i credit to the company and himsell
and it made me proud (o be affiliated
wilh him

Even though I'm retived [rom HP. 'y
alwavs enger 1o learn of the progress
and success ol HE. Thank you for the
opportunily to continue to be aremolte
part of the great HP organization.

ELEANOR HOLMAN
Virginia Beach. Virginta

1 thought the September-Oclober
“ExtraOrdinary People” article was ter-
rific. and wholehcartedly agree thal
employers should help handicapped
peaple to expand thetr horzons (o
more fully mateh their troe capabill
ties. However. (here is one implicalion
in the article with which [ take issue
In discussing Vangard's employees,
vou describe (he (renendous success of
acerebral palsy vietim, but the rest of
(he article implies that CPvicetims are
necessarily menlally retarded, ['think
that vou would agree this is exactly the
kind ol stercotyping the article is
encouraging us lo avoid. But I really
enjoved the article and find this kind ol
aman interest story p.:rt feukiariy
enjoyable
FRANK McNEICE
Andover. Massachusetls

Januarv-February 1987

Publicity stunt
not extraordinary

[ enjoved the articles on Ching and
NDPR in the November-December 1486
Measure. but [was disappoimnted by
the selection of vour "LExtraOrdinary
People” story about (he Stanlord Park
Division s "streel lighting ™ campaign
and by the photograph o page 12

Measure should be a cellection ol the
HP way of community ivolvenent and
ol eniployee’s personal commitment to
others outside ol work. Previous pro-
liles ol “extraordinary” people covered
individual emplovees’ eflorts which
went bevond most of our daily business
lives. In this case, vou chose o display
one division's publicity stunt. a poor
representation ol the HI way. Measure
has an obligation (o represent the bes|
HP can oller and (o show that HP really
is dillerent. I believe you owe (he
cmplovees an apology

DAVE STOFT

Spokane

[understand Dave's disuppoinfment
with the SPD sfory: however. Heel
he misundersiood the message. The
street-fighting concept ieas a wway
for SPEY ek et brg ol rengeanes il Lo
elrcimattfze the serionsiess of e com
petilioe sietion the competifion (s
getting as touwgh s a street fight
’lrl'la':\ui.'lhuvfn Prerdisborrraet bt franm
conservative businessmen to street

Sigluers was first used at a presento-

tion forour sales force. Aseries of stini-
lar presentations were given to SPD
:'ru(.u"bur‘r‘.‘v e presentattons were
wrell received by employees. Ther
were many positive comments from
SPD emplogecs aid from people at
other divisions, including Spokane.
The thrust of the campaigi was
that every HP employee at cvery level
needs to be covare of the competitive
sttaation and what to de aboui
Each needs to be betrer than lus or her
counterpart at aeompettfive comparnyy
We understand how some people
were offended by the street-fighter
image. But. dontjorget the street
fiephiteer ts o symbolle cancep: thee
Plttshurgh Pirates coee ot really
pirates: the Los Angeles Ratders

are not really raiders
And finally. we have emphasized
throughout the whole campeaugn theu
the highest standeards of business
conduct and ethices will always be
Jollowed
MIKE CUEVAS
SPD Producet Marketing Manager

As Lwrite Lhis, we're having a blizzard
here in northern Colorado—excuse
me. | have to shovel more coal into

the HP lurnace—there, 'm done —
anvhow. as Lwrite this. Lean’t help but
chortle at the three “streel lighters'
pictured on page 12 of the November-
December Measure.

The puys with the (rue gritare the
orounds crew guys Fmowatcehing, oot
the window whoare cleicing Hhe side
walks andl starting stalled cars. Those
page 12 pretenders—including theis
shiny lintle [expensive ) shoes—don't ut
all show the kind of mean and hungry
look you'll lind here on the high prairie.
In tact, my eight-year-old daughter.
who we named Bullalo Wallow Girl,
would have (hose solties hog-lied in
lwo shakes ol a bull's (ail,

JOHN MONAHAN
Fort Collins

Please send mail

What public issues affect HP people
and their jobs? Do you disagree with
something you've read in Measure?

Send us your thoughts. We want to
share your opinions and comments
with more than 82,000 other
employees.

If your letter is selected for pub-
lication, you'll receive a Measure
T-shirt. (Be sure tosend us areturn
mailing address and indicate your
T-shirt size—unisex small. medium,
large or extra-large.)

Address letters via company mail
to Edltor, Measure, Public Relations
Department, Building 20BR, Palo
Alto. Via regular postal service. the
address is Measure, Hewlett-Packard
Company 20BR, PO Box 10301, Palo
Alto, CA 94303-0890. Try to limit
your letter to 200 words. Please sign
your letter and give your location.
Names will be withheld on request.




As 1997 draws near, when Hong Kong will

return to the People’s Republic of Ching,

the British territory is experiencing a brain drain
as natives aftempt to migrate to other countries.
Will HP operations in Hong Kong be affected?

We’ll know more
after1997

Esther Chan. personnel manager tor
HP Asia and HP Hone Rong, savs the
Number One threat to 1P s arowtl in
Hong Kong 1s hiring, Good people arc
petting harder to find and keep

Esther says she now asks applicants
different questions tan she used 1o
Along with the usual inquuries con-
cerning job qualiications. she's also
asking patential job candhidares gues-
Hons such as: Do vou have a passpaori
trom another county”? Are vou i the
process ol migration™ Do vou mtengd
lomgate?

She s askimg such questions
Decause HP i Hone Kong lost {4
cmployees between 1985 and 1986,
and many ol them were leaving
lor Australia, Canadaaindl the U S
[hevre partolwhat the Hong Kong-
based The Astan Wall Street Jowrnal
calledl a " protessional exodns e
impactof the Hong Kong 1997 1ssue
that will return this Brinsh territon
to the control of the Chimesce—ihe
People s Republic ol China

The Astan Wall Street Jowrnal re-
ported that many local workers
including prolessionals. are finding
Wivs Lo leave the sland belore 19497
adding that the loss ot skilled labor and

professionals is straming many domes-

Lic and internatoenal companies larve
and small Hong Konge is the world s
third largest financial and banking
center, following only New York and
London

But Far East Operations managing
direclor Walt Sousa savs HP hopes for
the best. “The PRC and Britam avreed
in 1984 that Hong Kong's social. pohiti-
cal and legal systems will remain
unchanged tor 50 vears after 1997
We re hopeful this will be the case be-
cause. when vou think about it, the
PRC has always had (he ability to take
Hong Kong back. All they had to do
was cut off the water supply. But they
chose not to—even at the height ol the
Cultural Revolution—because Hong

Kong is extremely important (o the PRC

mits present lorm

Hong Kong hecame a Britsh terniorn,
in 1541 when the tirst Opam War re-
sultec i the Convention of Cheunpi
which ceded the island to the Brinsh
though thas treaty was apparently
neversigned or ratilicd Notsatistied
witl what the British considered a
Barrenasland,” further skirmishes
gave Britam control of Kowloon and Hve
mare ports lor trade, The lease that
cave the Brittsh control at 1he New
Territories and 235 1slands expires
June 30, 1997

Neutral, not negative
As 1987 approaches, Chinaand tle
Hong Kong government have necon-
ated seriously about how the transier
will ocour. savs Walt

For P T thik uowill be a neutral
mstead of a negative chanee
HE has a very good relationship buili
with the PRC. with Clina Hewiett
Packard now more than g vear old O1t-
settimg the "bram dram
many emplovees rom Hong Kong Lave
joined the PRC by supporting sajes
there oreven transferving 1o Chima
Hewlet-Packard for a time

he PRC wants to maodernize, They
necdacceess tesoplusncated manage-
ment skills and abilities. Thev're using
Hong Kong as a base in trving to incor-
porate some ol these skills.” Walt savs
“That’s why thevve sel up so many joint
venlures in Hong Kong. There will be
many questiens, of course and we'll
lace them from the Far East Region as
they arise. For example, we don’t know
how the U.S. will treat Hong Kong. or if
it will make business more difflicult. We
dont know 1f Tarwan will do business
with Hong Kong

“But the Far East Regron has been

the company's fastest-growing resion
the past lew vears and that should con-
linue the next few vears, What makes i
such an interesting place 1s that its so
multidiunensional and this is a good
example of that. There are so nmany

hesavs

svndrome

HP’s Far East Operations offices are located in this offic:

issues. so many balances to nuantain
There are excitimg. diverse. dedicated
and hard-working preople throughout
the enure region. Thevre goal-ori-
ented. | believe we'll achieve resulis
even in these emotional Hmes

Jack Lee. general manager ol HP
Hong Rong. savs the agreement means
that during the 50 vears afier 1997,
Hong Kong will be governed by Hong
Kong olticuls and administratve
teams lrom the PRC. [owill be a “one-
COUNI. (wWo-systems” sewp. he savs,
voverned by a common setof laws now
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ullding in Hong Kong. Both HP Hong Kong and HP Asia are feeling the brain drain.

being drafted. “What they seem (o be
saying is that they will not immediately
impose a socialisl economic system.”
Jack still believes Hong Kong offers a
lot of opporfunity and points to the
number of companies still moving into
the country despite enormous operat-
ing costs and sky-high building and
leasing costs. "Hong Kong is perceived
as the gateway to the People's Republic
of China and everyone wants to tap that
market. Many companies sel up here
instead of the PRC because it's too
expensive to do business there, the

January-February 1987

¢

selling cycle is long or they don't have
enough political influence to gel estab-
lished there.”

Jack, who serves on a number of gov-
ernment commiltees, believes that the
only thing thal stops a person [rom
growing is himseli or herself. "My
advice to people is: ‘You are Hong Kong.
If you give up, there is no future. If you
hang in and help and we give good
advice, we'll excel. The Chinese govern-
ment is going to need compelent people
torun the show. If we can prove our
value in this way to the government, we

have nothing to [car. The PRC couldn't
run this place alone now. Together we
can make it work.” ”

The brain drain is painful

But even Jack admits this positive
attitude and the struggles now to form
laws Lo make the new system work are
purcly ideas and no one can be sure
what will happen. "There is so much
working against it. . so many lears.
Fear is like an infectious disease. The
brain drain is painful. We look at each
other and scratch our heads. and won-
der what it will be like. Our HP people
are frying to gel (ransfers to HP opera-
tions in other countries. Some are ask-
ing for leaves of absence to try to (ind
work at other HP enlities They want to
cstablish themselves long enough to
gel a passport [rom a free country.
They're thinking of their children and
what their [uture might hold. Theyre
worried about preserving their per-
sonal freedoms. But most of them wish
to return Lo Hong Kong. For so many,
this is home.”

Esther Chan says she supposes all of
HP’s Hong Kong-born employees have
seriously considered their [utures. And
tike the others. she thinks of hers as
well. "Hong Kong is such a cosmopoli-
tan city.” she says. “The populalion is
99 percent Chinese, but there are also
many Filipinos, Brilish. Americans,
Indians, Malaysians, Portuguese, Aus-
tralians. Japanese—and so many
more. [love it here. My ties with this
place go back 30 years. I thrive on the
enthusiasm of the city. the nightlife,
the people, the shopping. It's very fasi-
paced. Hong Kong is made up of hard-
working Chinese people who are very
money-motivated. That means there
are always new ideas, new ways to do
business. snap decisions (o be made
You can grow addicted to the place. It
would be very hard toleave ™

—Jean Burke
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Just 20 graduates—most ol then
black —were members of the 1985
charter class at the Allanta. Georgla.
Morehouse School of Medicine, the lirst
Lo complete all four years ol their med
cal traming at Morehouse

Few in number, they are also distin-
guished (rom their peers ina more sig-
nilicant way: They have eschewed the
more lucrative niedical specialties and
are headed lor remote communities.
such as Hayneville, Alabama (pop
47310 cilies, such as Washington,
D.C and Memphis, Tennessee, with
high minority populations. There they
will serve as primary-care physicinns -
family practitioners. pediatricians,
psychiatrisis. obstetrician/gynecolo-
gists and internists

Morehouse School ol Medicine is the
lirst predominantly black medical
school established in the US. in this
century and it’s one ol only lour in (he
country. lts mission since 14978 has
been to train primary-care physicians
so desperately needed in the country s
heavily munortty communities. where
olten there is only one doctor [or as
niany as 25.000 people, compared with
one [or only 250 in many allluent areas

When approached in 1983 tor a grant
ol HP medical equipment. District
Sales Manager Harold Norman ol TP
Adanta olfice decided, "To malke the
grant cllective, we needed to provide
equipment thal would strengthen
Morehouse s fumily practice curricu-
lunt. The best way (o do trat,” he says
“was to give them experience in using
the most modern ol olten-used
equipment,”

Since Morehiouse students complete
residencies at three Atlanta hospitals
the equipment. wlile granted (o More-
house. was installed downtown al
Grady Hospiial and Hughes Spalding
Hospilal. and on the edge ol the civy at
Southwes! Conununity Hospital. All
three hospitals serve primarily iminor-
ity neighborhoods.

Helping communities
“Thal eguipment.” savs Jim Phelps,
Medical Group persomiel manager, “is
also beneliting the community, which
was the [inal determining lactor in
making this grant.”

The equipment, installed in phases

mily
Practice Residency Program at Southwest
Community Hospital, shows his sons Kamal,
12, and Kwesi, 14, around the clinic.

by expertvolunteers irom the Atlanta
sales office, inchuded one REALM
(Repional ECG Analysis and Manage-
ment) stavonand three ECG transnnd-
Lng carts serving Grady, Flughies
Spalding and Southwest Community
hospitals. Later, two delibrillators. (wo
letal monitors and a neonatal moni-
lor—equipment conunonly used by
family practitioners—was apportioned
Lo thie three hospitals. Total value of the
grant is S83,000

The REALM station, connected to
Grady's existing LCG managemen | sys-
tem which uses an TP 1000 compuier
allows Morchouse interns and stalf phy-
sicians to take patient ECGs, whieh are
then analyzed by (he central conputer
and sent back to (he REALM station for
physician review and editing

Enthusiastic abour the P equip-
ment granl. Morchouse Vice Presidern
Dr. Joseph Gavles says, It means a
arcal deal to onr residents to have
access to the latest technology. And it
means as much to the college (o have
the support of a company like Hewleti-
Packard.”

Nurses and (echnicians at Soutliwest
Community Hospital's sparkling Famn-
ily Practice Clinic mirror Dr. Gavles’
aratitude. "HP is the best, " asserts one
lechnician "Doyou think vou can gel
Us some mnore equipment?”

Morehouse College is bhul one recipi-
cntof the S65 uullion Hewlett-Packard
Company granted last year to educa-
tional, health, human seevices and cul-

lural organizations worldwide

According to an independent siudy of
the nation’s philanthropy, HE is one of
the top tive U.S. philanthropic donors,
Following the trend ol corporate donors
atlenoutpacing private foundations,
HP was ahead ol the Rockefeller Foun-
clation while [BM. the Largest conribu-
toramong U.S. corporations, gave
more than the Ford Foundation

P grants, mostly in (he {orn ol
cquipment to educational mstitutions.
leaped 1o SG3 nullion m 1986 ot only
S10mullion as recently as 1981 Since
HE's increased philanthropy to certain
recipicnts in technical education quali-
fies for an enhanced tax deduction. the
actual cost to the company ol last vear's
erants was only $27 million

Which is which?

A great deal ol conlusion exists
among HP employees and the public
alike over Hewlet-Packard Compiany
and its separately incorporated Hew
leit-Packard Company Foandation. as
wellas the separate granting activilies
ol the company s [ounders (see stories,
pages 16, 17).

The tas-exempt Hewleol-Packad
Company Foundation was estabhishied
in 1979 by e company's Exceutive
Commiltee with an initial graut [rom
the company ol $925,000. Cash carned
in (he company’s good vears was
intended to sustain philanthropic
activities during lean times. ‘The com-
pany gets a tax deduction for ils conlri-
butions and the foundation is able to
invest the funds (o carn more money
The loundation s current cash balance
is abott S800,000

Bul since the company's revenuc and
carnmgs have enjoved steady growth,
the loundation's collers have only ocea-
sionally been invaded (o make grants

The growth ol HE phitanthropy in
recent years prompted the lormation ol
a task loree in 1984 to examine all its
aspects. Headed by Frank Urban ol the
Logic Systems Division. the task lorce
recommended some changes that were
uplemented last vear

Firsta permanent Philanthropy
Councilwas lormed. Chaired by Vice
Presidencof Adminisiration Jack
Brigham, 1t sets overall policey anud
maintains close contact with the Exec-

Morehouse student Dr. Millard Collier Jr., opposite page, is chief resident at Atlanta's Southwest Community Hospital Family Practice Clinic.
He’s giving Funmilayo Carter a routine check-up.
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utive Committee on philanthropic mat- Fhe wide arravaf P phitanchrapic the San Franciseo Symphony Orches-
ters. One ol its early recommencdations NG lau tra, which has ane ol the mast ad

was for more visibilinv lor HP grants vanced bDusiness compuier svstems of

both inside and outside the compam Comtug granls are determined Ay aris argantzanan worldwide as a
Second, the Corporate Grants by local contribiiions canunitives result of an HE gram

department, now under the direction o madle ap ol HP emplevees Gt ail levels A percentage of grants an this cate-

Rod Carlson, who also serves as exeotn- with @ partcular interesy in the dram gy are also desianated tor Atlirmative

tive director ol the HP Company Foun m:puu ess. Since e avaifable funds Action-ornented programs hke More-

terermined by p I';Hl ~t .\(hu'i::‘-l(tllclm

dation. was reoreanized 1o reflect the lor cach comsritioe are ce

WO separate parts of grant-makimg S 1d-percmplovee cudelime, ooy Liiplovee-clrive 1|~ AL CONSHe o
activiy: university giving and non-un mstances entiies which are geograplys |I.,l||t.1":\rl‘ I thiese programs. HEP
versiy giving. All unversiiy grants callv elose hove banded tagethes o crplovees persan, m =heentrbuotions
which account for mare thin '.hlxt Incrense they fmpact for recipients they designate sre muls
fourths of the total, are man:aged | Natttanal grants, encampassing oty plied by company resotrces, One exam-
Jane Evans. Non-universiv grariis at Tanv's and Jene's progeratis, arc pri e s the company's onedo-onenatch
managed by Tony NapolitanJdr L marily 1o causes rejated (o edacation m ol Urniied Wayv pleddes wlich places i
and Tany chair separate supporing science, endinesrind. techinology et unang the feading contribuataors (o
advisory boards with representatives cineand business, or 1o aees and Lrieed Wasnan the U5 Emplevees can
trom the various product grongps. HPY human services arganizinon dsa sreer drants o schools af thear
Labs. corporate oftices and the sales Lriclges belween the sciences &oc chaoiwwe throngh two progrinns. One
organization fumai s ran be b e enconrazes eniplovees 1o contribne

The David and
Lucile Packard
Foundation

The annual report of The David and
Lucile Packard Foundation reads
like a major university-course cata-
log, with separate sections devoted
to each of the foundation’s funding
areas. from ancient studies and
archaelogy (a field of special interest
to son David W. Packard) to public
policy. But the foundation’s primary

%
¢
H

downtown Los Allos, Calilornia.
The 23.000-square-foot building
includes 14.000 square feet of
retail and office space intended
to generate additional income
for the foundation.

Community grants totaling nearly
$1.5 million in 1985 went to pro-
grams for seniors. child care. vouth
and criminal justice. “We think of
our grants as investments in non-
profit agencies.” says Cole. “The
‘bottom line is either an improve-
menl or an increase in the services
provided. so that our communities

concerns since its founding in 1964 ok Tl will be better places to live.”

have been health programs (which Behind the Packard Foundation's
account for nearly a fourth of its .a-"""“i' varied interesis is a desire (o
donations). community services, TEresa improve the health. education. care
education. thearts and o iplent of a grant from the and growlh potential for children

conservation.

Except for a few grants earmarked
for Pueblo. Colorado. where Dave
Packard was born and grew up. the
Packard Foundation's generosity

benefits primarily four northern Cal-

ifornia counties: San Mateo. Santa
Clara. Santa Cruz and Monterey.
An eight-member board of tLrust-
ees. including Dave and Lu Packard
and their four adult children. meets
quarterly to review grant proposals
(they fund about one out of eight)
and re-evaluate areas of interest.

David and Lucile Packard Foundation
was the YMCA in Paio Alio, Callfomia.

Executive Director Cole Wilbur
and a 12-person stalf administer the
contributions. which in 1985
totalled nearly $8 million. The loun-
dation’s policy is to use all of the
income earned in a given year on its
$130 million in assets to cover thal
vear's grants and expenses.

In January. the Packard Founda-
tion relocated to a new building in

and young people. Despite signifi-
cant support of education programs,
especially in math and science. Cole
says. "Were carelul not to give any
money {or compulters since we want
to avoid even the perception of a
conflict of interest with HP.”

Contrary tocommon belief. the
$40 million Monterey Bay Aquar-
ium, a well-known Packard family
project. was not funded by the foun-
dation. but instead with family
funds.
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products to any school, from elemen-
tary through university, by matching
their contribution three-to-one. The
other—a cash program for universities
only—matches emplovees one-to-one
o The lourth category—internalional
granfs—includes programs in coun-
tries where direct contribuitions of cash
and equipment are permitted and
encouraged. In Europe, these are coor-
dinaled by Georges Vallet. personnel
manager lor European Operations, and
in Intercontinental countries by Sy
Corenson. public relations manager Jor
Inlercontinental Operations

HP philanthropy is guided by (he
company's citizenship objeclive which
states. “To honor our obligations Lo
society by being an economic, inlellec-
tuat and social asset to each nation and
each community in which we operate.”

In the spirit of this objective, thou-
sands of employee voluntcers are
involved in the granting process—
making decisions aboul recipients,
determining the appropriateness of
equipment granis and ensuring their
proper inslallation and maintenance.
as well as following an agency's prog-
ress with a grant. The HP lield organi-
zation plays a vilal role in (he grant
process

In recent years, new programs have
been added. many ol which are
pioneering elforts. HP Labs initiated
granis o 21 LS. universitles totaling

S50 million in eqquipment and software

for research and insiruction in artifi-
cial intelligence. A national program 18

awarding equipment grants to commu-

nity colleges, and mini-grants pro-
grams in several U S communities are

providing up to 8500 in cash each to
teachers of kindergarten through 12th
grade with vrealive science and math
programs.

In addition. a new program was
established to better meel HP com-
munity needs by funding commurnin
hospital grants from the national pru
gram instead of local divisions

—MaryAnne Easley

{Mary Anne Easley is manager of
public relattons services (n Corporate
Public Relations and sitson HP's
National Grants Advisory Board.)

The William and
Flora Hewlett
Foundation

The William and Flora Hewlett Foun-
dation, with annual grants now
totaling nearly $33 million, is the
fourth largest charitable donor in
the San Francisco Bay Area, behind
HP, the San Francisco Foundation
and Chevron Corporation.

The Hewlett Foundation wasn't
always this big. In its first granting
year— 1967 —contributions totalled
$225,000.

First incorporated in 1966 by Bill,
his first wife, Flora, and one of their
three sons, Walter. it was called The
W. R. Hewlett Foundation. For nearly
10 years, it was run out of Bill Hew-
lett's office at HP. From time to time.
the family gave the foundation HP
stock and made charitable grants,
which reflected their inlerests, pri-
marily in education, the environ-
ment and religion.

The board grew in the “70s and
now includes three family members
and six non-family members.
Annual contributions reached $3
million in 1975, prompting the hir-
ing of a full-time executive director
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The Wllliam and Flora Hewleit Foundation
grants funds to the periorming arls, as
well as {o other programs.

and a small staff.

When Flora Hewlett died in 1977,
the foundation was renamed The
William and Flora Hewlett Founda-
tion to recognize her considerable
role inits inception. That same year,
Roger Heyns, who had been chancel-
lor of the University of California
at Berkeley during the mid-'60s,
assumed the presidency of the con-
siderably expanded program which
resulted from a $200 million distri-
bution to the foundation from

Mrs. Hewlett's estate.

The foundation's interests are
national or international in scope.
Only one-fifth of the grants are macde
tn the San Francisco Bay Area, Con-
tributions are mide in performing
arts, education (particularly higher
education). population programs,
the environment, community devel-
opment, youth employment and pro-
grams aimed at conflict resolution.

Grants to education exceed all
other categories, most of them to
research universities and liberal
arts colleges, but also to libraries,
school-umiversity partnerships. and
science and englneering programs
forminorities. A few also support
theological education, reflecting the
family's religious Interest.

Vice President and Corporate Sec-
retary Marianne Pallotti, one of 14
staff members, clarifies the Hewlett
Foundation’s focus: “We are mainly
interested in building institutions—
strengthening and stabilizing
organizations in areas where they
work effectively.” To this end, the
foundation prefers giving general
support funds instead of aiding
specific projects.
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LETTER FROM JOHN YOUNG

John told Cupertino employees in November
that 1987 is HP's year “to pull out in front of
the pack.”

n this issue of Measure. I'd like to

look in twodirections—back at our

1986 fiscal year's performance and
l[orward to what 1987 might hold in
store for us

I think we can feel reasonably

pleased with our performance in 1986
A strong fourth quarter boosted our
orders to a vear-end total of 87 2 billion.
13 percent ahead of 1985, These
results compare quile favorably to the
1 percent growth we reported i 1985.
as well as to the results published by
some of our competitors. Demand for
our medical. analytical and peripheral
products was particularly strong
Similarly. we had good growth in
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income derved [rom mainternance
contracts. supplies and other services
These support services are less allected
by business eveles than equupment
fes and now represent just over one-
fitth of net revenue. [highheht these
results because ivs worth notimg,
that the breadth of FIP s ollerings
bielps sustain the company s averall
pertormance

Ol course. what really sustams HP
15 ils people. and 'm grateiul tor vow
manv line elforts durnng the pastvear
[ 986 wasn tan casy nime tor anvone
Its challenges imcluded unpaid tine off
the pressures of product development
schedules. and uncertamues created
by the ongoing evolution of aur orgatii-
zation and busimess strategies, HP
prople met these ehallenges with their
usual sood grace and resthence. and
I must sav that I'm proud 1o be associ-
ated with vou all

How does 1957 look tome? I seea
few encouraging s1£ns i1 our business
cnvironment In the US| electrontes
industry orders began to grow al mid-
vear, a welcome developmentalter 18
months of dechinimg order rates. How-
ever, [ continue o be concerned aboul
the low rate ol capital spending in the
LS., andh the loss ol the mvestment
tax credit and other tax law changes
These. combined with a trade delicit.
will make it hard tor kev UL S, custom-
ers to move ahead

Internationally, cCONONIC eXPANSLON
is continuing at stronger rates than in
the U.S. The decline i the value ot the
dollar has given us more pricing tlexi-
bility, but [ have two noles of caution
aboul the dollar's decline. First, the
substannal rise in the value ol the ven
has weakened the perlormance ol an
important group ol HP customers—
Japanese exporters. Second. the dollar
hasn’t dechined as much as some indi-
ces would sugpesl. Against currencies
from Soulh Korea, Taiwan, Hong Kong
and Canada. the dollar remained con-
stant or even had strengthened at the
time we closed our books of fiscal vear

1986 So it s safe tosav thatwe al HP
aren’t gomy tedepend on exchange
rales or other changes inour business
environment to bring us success
Instead. we re pomg to ke cur own
luture. and 1987 15 the vear to do il
First, we re going o control our costs
with asetofverytough but realistic
expense tirgets. In 1986 our expenses
prew 6 pereent taster than revenues
As aresult. our operatimg prolits,
which are the basis for our praofit-
sharing program. showed only modest
prowth I'msure I mnotalone in
wanting to see our protic-shanng, per-
centage move up o its historical levels
To achieve that goal, we ve lareceted lor
expenses to grow more slowly than rev-
enues 1 1487 That means that we llall
be operating with lewer resources than
we might hke We ll have (o piek our
priorities quite carefully and pursue
only those programs than can make
areal. posiuve difference inour
perlormance—in short, that time-
tested recipe of making a contribution.
I we can strengthen our sell-disci-
pline in the arca ol expense growth
I beheve that 1987 can be a good vear
tar us. We re at the beginning of a new-
product cvele that will be one ol our
strongest olferings ever Qur organiza-
ton and staffing are well matched to
the programs we ve planned. And we
have a talented and committed group
of people to carry those programs
forward [look torward to 1987 with
confidence and hope itwill bring
each of vou a rewarding new year,
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Spectrum
model goes out

in style

A truck filled with new HP
9000 Model 840 compuier
systems got an official sen-
doff from employees in
Cupertino. Calilornia,
November 20.

The first shipment of the
Spectrum program systems
was celebrated with fanfare,
including a press confer-
ence, a program featuring
HP President John Young,
balloons. trumpets and a
giant beer bust.

The signal for sendoff was
aribbon-cutting and the
release of 5,000 balioons by
two of the HP people in-
volved in the project: Joe
Mixsell represented those

MEASURE

involved in hardware devel-
opment, and Gary Ho those
who worked on software
development. Shipping
papers were signed on be-
hail of all HP employees by
Cary Coutant, whose name
was drawn {rom a number
of nominees who had made
significant contributions to
the new machine.

The new Model 840,
designed [or general-pur-
pose technical computing
applications, is the first sys-
tem to employ HP Precision
Architecture based on the
principles of reduced-
instruction-sel computing
{(RISC).

JOHN HARDING

Helena Sukova won the singles competition at the HP-sponsored
women’s tennis fournament in The Netherlands.

A lob well done

For the second year, HP
sponsored an international
women's tennis tourna-
ment in The Netherlands,
which was played in Octo-
ber 1986.

HP was visible at the event
with on-court signs, televi-
sion coverage and the pre-
sentation of trophies by The
Netherlands general man-
ager Hans Van Der Velde. HP
soltware programs used
with HP Vectra personal

computers allowed local TV
stations to display tourna-
ment scores immeditely.
Czechoslovakia's Helena
Sukova, ranked sixth in
the world at the time of the
tournament, won the
singles competition, and
also the doubles with her
partner Kathy Jordan
of the U.S.
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HP stock provided Roy Drasites a nice upward pattern as itroseina
three week period trom June fo July of 1984.

HP stock as art

A University of South Caro-
lina assaciate professor ol
arl is inspired by the pertor-
mance of Hewlelt-Packard
stock. Roy Drasites has cre-
ated a series of computer-
drawn images of the stock
performance. a project he's
been working on for years

The State newspaper stalf
wriler Charles Twardy said
of him. "Rov Drasiles fip-
ures there are just two
Kinds ol arusis: those who
make art about art and
(hose who make art aboult
life. 'l am the art-about-hte
type. savs Drasites.

Rov has been working
with programs he wrote
himsell and using the uni-
versity s HI? 7475 color plot-
ter to render his works,

His project started three
or lour vears ago, he said
when he got mterested in
the stock markel for strictly
personal and capitalistic
reasons. He began using his
home personal compuier 1o
plot the common stock of
dilterent companies using
the variables ol time and
price

This project is what
steered hium inte using com-
puter graphics in his art-
work. But he sull gets up at
5 a.m. every dav Lo scour Lhe
business section, charting
the progress of the stock of
150 different companies

Roy studied math and
physics, and taught physics
belore he switched o archy-
tecture and then art

BOTTOM
LINE

Hewle(t-Packard reported a
9 percent increase in net
revenue and a 5 percent
increase in net earnings (or
its 1986 fiscal year ended
October 31. For the fourth
quarter. net revenue
increased 15 percent
compared with the year-ago
quarter and net earnings
increased 23 percent for
the same period.

FY86 revenue totaled
§7.102 billion. compared
with $6.505 billion for
FY85. Net earnings for the
year were $516 million or
$2.02 per share compared
1o $489 millionor $1.91 per
share in FY85. Orders for
the vear totaled $7.201 bil-
lion. up 13 percent from
$6.395 the preceding year.

For the fourth quarter.
net revenue totaled $1.933
billion. compared with
$1.685 billion for the year-
ago quarter. Net earnings
amounted to $157 million.
equal to 62 cents per share
on approximately 256 mil-
lion shares of common
stock outstanding, up from
net earnings of $127 million
or 50 cents per share in the
fourth quarter of 1985 on
257 million shares. Incom-
ing orders were $1.912 bil-
lion. up from $1.595 billion
in the year-ago quarter.
International orders gained
40 percent. to $882 million.

TECHNICAL
SYSTEMS

In the Technical Systems
Sector. the Manufacturing
Systems Group has created
two new entities as the
resuit of the introduction of
the HP Precision Architec-
ture product. the HP 9000

Model 840. The Technical
Computer Operation under
Operations Manager Ed
Hayes takes over all markel-
ing responsibility for the
Model 840. The Industrial
Application Center under
Operations Manager Laura
Cory provides value-added
applications software for
industrial users.

In the sector’s renamed
Engineering Systems
Group (formerly Design
Systems Group). a new
Design Svstems Business
Unit under General Man-
ager Larry Potter consoli-
dates the former Electrical
Engineering and Mechani-
cal Engineering BUs. The
Mechanical Business Oper-
ation now reports direclly to
BU management.

| Ghances

Labs and programs of the
former Integrated Systems
Center have transferred
from HP Labs to the Circuit
Technology Group as the
nucelus of a strong group
R&D function. Chuck Tyler
becomes group R&D
manager.

In the Personal Computer
Business Unil under Bob
Puette. Larry Mitchell
becomes GM of operations
{continuing as GM of the
Roseville Terminals Divi-
sion). Jacques Clay reports
to him as operations man-
ager of a newly [ormed Sun-
nyvale Personal Computer
Operation taking over a
number of activities from
the former Personal Office
Computer Division.

Major Accounts Market-
ing has formed the Federal
Systems Operations under
Carl Cottrell as GM.

MEASURE




A funny thing
happened on
the way fo
Bloemfontein

Inarecent issue of Inter-
Jace, the employee publica-
tion for HP in South Africa.
Rob Johnston recalls a
story from his days as calcu-
lator repalr-center manager.

Kit Bruyns. an HP 41-CV
owner and a pilot, had left
his briefcase containing his
calculator on the tail of his
Beechcraft Baron at Port
Elizabeth's airport while he
changed into his pilot's
uniform.

When he finished his pre-
flight inspection, he forgot
about the briefcase as he
buckled in and took off.
“The next thing [ knew.”

January-February 1987

says Kit, "just outside
Bloemfontein, the air traffic
controller asked if I was on
the plane because they had
just found my briefcase at
Port Elizabeth.”

The man who found it
was a Boeing pilotona
{light from Johannesburg.
He had run over it

The briefcase sustained
heavy damage. but the HP
41-CV was slill working
with only a cracked display
glass and case.

Rob Johnston says the
employees at the repair cen-
ter liked the story so much
they pave Kit a brand new
calculator and kepl hisas a
museum piece.

HP reunited
with Disney

HP still keeps its early ties
with the Walt Disney Stu-
dios, the company's firsiL big
customer in 1939.

San Diego Division's HP
7585 plotter is playing a
starring role in Disney's

Sun Devil pegged

“Hewlett-Packard”

The November 17 Sports
Hlustrated magazine noted
that Arizona State Univer-
sity’s Todd Kalis, guard on
the Arizona Siate Sun Dev-
ils football team, has been
nicknamed “Hewlet{-Pack-
ard” by his coaches and
teammales. "He's known.”
said writer Rick Reilly, “[or
his conlinual cross-examin-

HEWLE |1 FACKARD

current film, Flight of the
Navigator, the storyof a
Miami boy who is whisked
away by an alien craft and
returned to earih eight
years later.

ing of coaches with Lhe
question, “Wharif. . . .7

And as of this writing. the
Sun Devils of Tempe. Ari-
zona, were mostly wonder-
ing “What if. . .we win the
Rose Bowl?." in which they
played January 1 for the
first time since joining the
Pac-101n 1978.
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ness operates underJehin's

s

Psssst. . .hey kid,
need an alibi?

Nationally syndicated
columnists Frankhmn
Peterson and Judi
K-Terkel proposed an
interesting application
ol HP's Thinkdet printer
inone ot their 19656 Bisi-
ness Computer columns

In their spoof report on
19867 best new compuler
uses. they included the
following:

“John's Lies. Madison,
Wisconsin. This clever busi-

Chez Joel

Twelve winners of an [TG
United Way ralfle received a
gourmet lunch. served by
Joel Birnbaum. vice presi-
dent and general manager

of the Information Technoelogy

Group. and his stafl last
October,

A corner of Cupertino’s
Peppertree Cafeteria was
transformed into the “Pear-
tree Cale. " (Birnbaum

means Peartree in German, |

The exclusive establish-
ment affered HP Precision
Architecture cuisine, in-
cluding Precision salad

trench coat ona corner
near West High School. He
invested ina Radio Shack
S399 laplop campuiter.
attached it toan old shoul-
der holster harness, and
added a tiny but (ast Flew
fett-Packard inl-jet printer

John caters irst (o Rids
hiting West High who
missed school Lthe day
hetore. He charges 86 (of
adoctorsnote, S4 [ora
mothers note, and S20 o
a parcle oflicers lerier
Just atier the bell ringds
John picks up a few exim
bucks ink-jetting late-16-
school notes

“John dgives no money-
back guarantees because

his speliing suffers (rom the

same compuler-age neglect
as his customers”, But be-
Cause rompuler Consurl
ers like to buy without good
guarantees. he doesn’t plan
to change his methods even
alter his spelling checker
aArrives,”

)

lPRODUCTS

The Fort Collins Systems
Division has brought out a
new high-end work station,
the HP 9000 Series 300
Model 350. believed to have
four times the computa-
tional power of a DEC/VAX
11/780 minicomputer.
Available in six configura-
tions, the system is said to
provide the industry’s low-
est-priced entry into high-
performance CAE/CAD.
The HP-28C from the
Handheld Computer and
Calculator Operation is the
only scientific professional
calculator that goes beyond
numeric calculations to
use symbols or variables—

making it possible to handle

algebra and calculus opera-
tions with a few keystrokes.

A number of Business
System Sector entities
share credit for the
HP MICRO 3000 and HP
MICRO 3000XE systems
which replace the HP 3000
Series 37. 37XE and 42
systems. More powerful
and less costly. they are
the first commercial HP
computers to use HP's
NMOS 111 chip technology.

The new HP 66 1A water
purifer from the Avondale
Division was developed in
conjunction with ElgaLtd..
Europe’s leading specialists
in water-purification for
labs which insist on having
ultra-pure water.

An industrial version of
the HP Vectra personal com-
puter has been introduced
by the Data Systems Divi-
sion. It is ruggedized
and rack-mountable for
harsh manufacturing

processor-development
environment (hosted on the
HP 9000 Model 320} for the
first time has a emulalor/
analyzer combination to
shorten the design cycle for
development refated to the
Motorola 32-bit MC68020
Microprocessor.

The Optoelectronics Divi-
sion (OED) has introduced
the first HP LED lamp
designed specifically lor
backlighting as an alterna-
tive to small incandescent
lamps in such applications
as autolights. Also from
OED: emerald-green her-
metic lamps and displays
that conform to the specs of
MIL-L-85762 for an
aviator's night viewing.

YHP’s new capacitance
meter (C-meter). the HP
4278A. measures capaci-
tance and dissipation factor
with both high speed and
accuracy. Designed [or pro-
duction test and incoming
inspection of ceramic and
film capacitors. it can test
chip or leaded components.
. . .The Manufacturing
Test Division's new Sim-
Plate board-test fixture
represents a quantum leap
in testing surface-mount or
conventional technology.

It has fewer parts. lighter
weight and is easily

with HP 3000 Model 930 Pears Spectrum, poached environments. ) maintained.
dressing: Cheetah and served with hot choco- l'h_e Logic Systems D.w"
sion’'s HP 64000-UX micro-

Chicken. served with white late sauce and almonds

wine sauce and grapes: and - =——

N
N

MEASURE




o . 3 b -

Eastern Sales Region iri

Atlan Morse, Bruce Killen and Chris Eberly.

No guts,
no glory

HP athletes prevailed in
1986 both in Pennsylvania
and in Florida.

In Fairmount Park in
Philadelphia, Pennsylvania,
a four-man HP team took
second place out of 140
competitors in the Manu-
facturers Hanover Corpo-
rate Team Triatholon.
Earlier in 1986, the same
team had placed second in
the Thomas Jefferson Uni-
versity Hospital's Second
Annual Corporate Team
Triatholon.

The team includes: cyclist
Bruce Killen, applications
engineer; swimmer Alan
Morse, systems engineer:
runner Paul Cannen. appli-
cations engineering district

January-February 1987

manager. and runner Chris
Eberly. systems engineer.

Meanwhile. in Orlando,
Florida. HP's 24-member-
team in the national Corpo-
rate Battle of the Stars,
swept the two-day competi-
tion and won first by the
largest point margin in
"Battle” history.

A two-hour television spe-
cial of the finals was shown
in the U.S. on Christmas
Day and New Year's Eve.

alon participants, from lefi: Paul Cannon,

When in doubt,

write a book

Back in 1981, two HP bud-
dies stood looking at a hook-
store shell full of books
about the superiority of
Japanese management
style. “This sounds awfully
one-sided and simplistic.”
agreed Don Riccomini and
Phil Rosenzweig. “You can't
really transfer these things
wholesale from one culiure
to another.”

The result, four years
later, was publication of
their book “Unexpecied
Japan” by Walker and Co.
of New York. Told in parable
form, it uses a main charac-
ter sent by his company to
learn the “secrets” of the

success of the Japanese
way of doing business. The
authors take aim at Ameri-
can management fads and
suggest ways in which
American business can
use ils own resources to
revitalize productivity.

"It's simple on the surface
but has a deeper meaning,”
says Don, marketing engi-
neer for the Santa Clara
Technology Center. (Philleft
HP last [all to work on his
Ph.D. at the University of
Pennsylvania's Wharton
Graduate School of Busi-
ness.) The book has already
been the subject of several
scholarly papers by acade-
micians and was included
last fall in a book exhibit
that toured the P.R.C.




PARTING SHOT

HP sets sails into
the sunset

A new luxury sailing cruise
ship began operating in
December 1986, combining
age-old power and modern
technology. HP computers
drive its sails. while other
computers monitor its
water. electric, navigation,
ballast and air-conditioning
systems.

The ship. operated by the
Windstar Sail Cruise Com-
pany in Miami, Florida.
cruises small island desti-
nations such as Saint
Lucia, Martinique. Grenada
and other small islands and
can carry from 150 to 170
passengers.

The Wind Star, built by
the Société Nouvelle des Ate-
liers et Chantiers du Havre
in Le Havre, France. is the
most advanced sailing ves-
sel in the world, as well as
the world’s largest cruise
ship under sail.

The masts of Wind Star
are 60 meters tall and sup-
port six sails with a total
area of 2,200 square
meters. The salls are con-
trolled by HP 9133 disc
drive, HP 8000 Series 300
compulter, augmented by an
HP 6940B multiprogram-
mer and an HP6941B

o »
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extender. This system does
the work of a crew ol sail
riggers.

The sail computers
respond to most wind con-
ditions and work with the
ship’s navigational system
to provide the proper wind
power to maintain the set

wlyia:
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course. The computer is fed
wind speed and direction
information from sensors
on the top of the masts. The
preset program then directs
the sail system to set the
necessary amount of sail

and the boom angle. The
sail system can also be oper-
ated manually from a spe-
cial console in the wheel-
house. Even then. it takes
only one person to do all the
sail rigging.

—Lewis T. Fineman
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