


from our president's desk
 

A S WE COME AGAIN to the Christmas Season, it is 
.l"\.. appropriate that we pause from the rush of our daily 

activities to give thanks for the blessings we have en
joyed in our company affairs and our personal lives during 
1963. It has been a good year for us, not because it has been 
without difficulties and problems but because we have been 
reasonably successful in surmounting the difficulties and 
problems we have encountered. 

During the past few years we have grown very rapidly 
from a small company with a relatively limited range of 
affairs to what may be described as a large company with a 
world-wide scope of operations. This growth has generated 
a number of problems with which we have had no previous 
experience. While we have not by any means solved all of 
these problems, we have made, what I would consider, ex
cellent progress on every front. 

To roe, the most encouraging aspect of 1963 has been 
the enthusiasm and capability which each of you has applied 
to the challenges we have faced. You who are involved in 
the technical areas of our activity have made some highly 
important contributions to the fast moving, highly competi
tive field of scientific measurement. You who are in manu
facturing have greatly enhanced the quality and craftsman
ship of our products while at the same time achieving a 
marked improvement in our manufacturing efficiency. You 
who are in marketing have accomplished a monumental job 

in successfully effecting the transition from independent sales 
representatives to a strong corporate marketing arm. And 
together we have added financial strength to our company 
in substantial measure during the year. 

While there is much yet to be accomplished , we can all 
take pride in a job well done in 1963. I am particularly 
proud of the fact that all our people throughout the company 
responded exceedingly well to these new challenges and by 
their individual efforts increased our over-all strength and 
stature. 

Some years ago, when we were a much smaller company, 
those of us charged with top management responsibility 
could properly feel that our efforts were of significant in
fluence on the course of our company affairs. Today our 
efforts have relatively little effect in comparison to the day. 
to-day accomplishments of each of our six thousand people. 

We are grateful to have such a wonderful group of men 
and women, and we thank each of you for your contribution 
to our progress during the past year. 

Bill joins me in the wish that you all have a most enjoy
able Christmas Season with your families and friends . We 
hope, too, that you enjoy the full sense of accomplishment 
which you 50 richly deserve and which assures our company 
additional strength, security, and opportunity for the years 
ahead. 



Another in a Series of Reports 
on Interesting Tools and 

Processes Utilized by Hewlett-Packard 

Precision Lapping: 
Ay, There's the Rub 

T1'1E I .\ Pi l lA Il Y ' 11 1, g riu Is, Ill d I'll "~ 1' 1l~ ' i " u ;; ~ [l 'lIl"' , 
III -omewhu t -s im ila t flL h io il. u "I'ill p o[ men ill 1 1l " ~ ' 
PII II, A ll" rna -hine sho!, ulili:!, I " " I ~ nkin r» those fi r 

tli( l'l [' it! u '.\' , ,dl ll l ll j~ h th e ir mission i~ I' ll l ly Ili ff" I't' 1I 1. Iw 
tnuteriulsused fila)' not 1.1 ~ ll 1' 1f'd ll ll " ll~ gt·m:;. h il i 1 1 1I' ~ ' IH t' 

"Will ked" with ( ~lJ ll"i d .m h l.\ ' rt':il tl ~ r I ~Hr' \(1 provide ma ted. 
ult ra-pr eci si on pa rt s for the m os t sens itive of ins t ru ments . 

HP's ten lappin g machines, includ ing one at Dymec. 
were designed so me yea rs ago by Larry LaB arre, tool engi· 
neer, Specia l Machin es, P al o AIr ". In spite of the fact th at 
th ev varv in size and certa in fea tu res. th ey a ll consist essen 
tiall y of' a large, thi ck ; cast-iro n whee l c"~ lled a tu rn -table. 
which is mo tor-driven to revolve like yo ur ph on oz ra ph . Tem
plates, r id in g above th e whee l as it tu rn s. hol d th e part s 
being la pped . The whee l's sur face is cont inuous ly washed 
with a so lu tion of ke rosen e. fine oi l, an d optica l gr indin g 
pow der. The templ at es revolve slowly so th at th e pa rt s to be 
ma chined will be gro un d unifurmly . Slowly, but inevitably. 
th e wheel i tse lf also wea rs down at the rate of abou t 1/~ in ch 
per year fr om cons tant contact wi th the parts hei ng gro und . 

' \That makes this tu rn -ta ble wear either to a concave o r 
convex sha pe. 0 1' maintain th e h igh degree of Ilatnes
desi red ? 

To as sure th at this is co ntrolled. LaBarre de signe d an a t
Iuchrnent "llllt:c1 ,1 'w ulit iqn ing r ing which resIs upon the 
t urn -tnh le. T I\I' IlIrlli nl-l u f till' tu rn-t able causes th is co nd iti on
ill' rlll~ h ' tu rn ill th e '-' f'I,,,.;ite dire cti on and th e) wear up on 
O l"t ' IJ llo l1JC • T i le ou t rul uf this wea r is th e key to ob tai ning 
Harness. l\ ddirl' \\" l "' i ~h l to 1 " l l i ~ · ('on li tll111 ing r ill!!, h ~ \ I ' l il'il 
t hc 1I ' I I k (r th ,~ turu-t ahh: 11c'11d;< I" ruuk l !Itl 1111.1,: ' 1) 1 1J' ,I ~" , 
and weight a pplied to ward it s"ou tsid ~ makes th e tahle con
vex , and . of cour se. by adjus ting th ese weigh ts. th e condi
tioning r i n~ will p r ovide th e d esired degree of flat ness (If the 
tu rn -table surface, 

1\1" trllil'" to J" r r) 1-1" igl. I\' 1\' 'g ll i rl ( ~ iah li t:al i ~ I I 11 lIager . 
it j". ')! "a rt ic ular s i ' fl i fi t ·HIII.'e Iha t IIIl' ~\I l' fa. · " "f the 11'11\ '1' 

!fu icl · 1111 11"1":' I", la lJI.wol ~Ii !!h l l ~ ,' ,-.n n :! x. 1I1'1f" <; 1i~l l t III Il tIlt' 
feYI can "I.e. Then wh I I two mnt i u: fJUIl !! "S a re joined nud 
fhd r flllllf::1 bolted l (o f!eLh ~r. xt rem o 1l11'tl 11·1o-metnI 11111 11-" 
J ressure is exe rt 'd at tIle' \\,;1\ ~ rrui ol ,~ ' I' t'll i llg l ' I\\ I1 "iI 1111' 
cen ter of th e flan ges. 

T he acc u racy of this la p is hut a few m illionths of an inch 
in the wid th of a 3-inch wav eg uide flan ge , and in comparison 
with th e S tan ford li near accelerato r whe re th ev to lera te 
onl y ~ - inch erro r in its ent ire two-mil e len gth. 'our error 
would he comparable. 

Ti ll re 11111 I Ill' 11 0 m i" n li\ 11'1: pHlI'tl! II' Ikilt-/' where tilt· 
Inp!)'c) surfaces '?f. thes e 11'• •," ~~wi (h: f1~Jl t!e 8 nr r a ~ I I~ 1l ~tl ,I' " 
~d ie r. 1 he I recisn .n mnchiuing Itl" 41 I"ld'oI I,y l IP s lU I 1'111 1; 
l11 a ch iJl c-~ ---::\I' i l h their a~ l n ld " h i Jl g aer· U I"UI..,' \ ' nr 1,1,·\"' II mi l
lionths of an inch ove r a 3 ·inch span- f!ive posi tive as 
surance aga in st suc h leakage, 

: ~ 

Lapping Specie lisf Nino Band ino of t he Stanfo rd p lant', wa veg uide 
machine shop is Seen a t t he monochro matic light p ro jector wh er e whee l 
surfa ce read ings a re take n with an optical fl at . A la pping mac hine , 
loaded with wa veguid e ess ernbl les , is partia lly ,hown at right . Flanges 
can be ground to a c c ura ci es of e le ven millio nths of an inch. 

Turntable grinding surf a ce o f ea ch la p p ing mach ine is checked fr e
quently for accuracy. M etal spe c im e n is mach ined on wheel in Same 
way as a production part. Then a q uariz measuri ng device , known as 
an optical flat . is p laced on surf ac e of spe cime n. When a mono
chromatic light beam is direct ed at the quartz, lines appea r wh ich t ell 
the tester the cond ition of the wheel 's surface. The number of Jines 
and degree of curvature reveal how concave or convex the wheel is. 



New Testmobi le , a general purpose te st cart , can accommodate a ny 
HP instr ume nt . Gerry Priestley , Dymec indust rial design engineer, shows 
how instruments can be whee led to with in a rm 's reach of t e chnician at 
typical bench position 

New cart puts units 
where you need them 

BEJi\ C ARLE TO J.\'l OV E test instruments a ro un d shop. 
lab . o r Iactorv can he a pro blem . So met imes ther e's nul 
en o ug h bench :-pa ce. or th e operati on lw i ll ~ test ed rc 

quires fr equent s hifting of th e instruments. or. assumiua ~ ou 
ca n find a place to set the in strument dOli n. it's not alwav s 
in a po sition for easy viewing, 

All such difliculties an - solved II ith HP 's nell ' l'estmobilc. 
a genera l pu rpose test cart which c an accept an~ Hewl ett 
Pack ard instrum ent. instrurneuts pI3('erl on the top she lf of 
the u r i ll1a~ he ri]tt-d r ~lr lietter vi e« inp.--fi,'p posi ti "n ~ up· 
II a rd and ll\ 0 dow1lI·"-aJ d. 

'1'\\0 dra« ers II re av a ilahle fur adclitiona I slora ~c s\Jace . 
The , can be re m ovI'd or I e pos i tiouerl as need ed, Another 
con ven ience is provided !J \ on e of the lra~ s II hir-h pulls out 
to serve as 3 II rit in g or work suriace. 

The Tcstmohile 1'011:- eas i l ~ on ,,)·inch rubber wheels which 
also se rve to a bsor b shock in high vihrat ion areas o r II hilt' 
instruments are being transported , Rt'f!.ular r-ahinet equip
ment ca n be se t Oil top of th e ca r t or sta nda rd 1()·in('h EI A 
ra ck panels in front. Additionall y. HP com h iuing ca ses o r 
ra ck a dapter Ir arn es mal he mounted to handl e a n~ suh 
module instrument. 

Four :'-iEMA plugs on th e hack panel prol ide central power 

di stributi on to all in struments. Althou gh it onl~ \l" ei !!h~ -w 
pounds. the Testmobile ha s S UJ\' i \ eel a rtl!!!.!:t'd pro;lram of 
ph, sical test s. 

And even its price is ri ght : 812.::; , 

Cost reduction is theme of Loveland manufacturing seminar 

'TVF:RYO;";E LEFT with the idea that no one ~roup has a 
patent for doing evel") thing perfectly and almost am thing 
can be improved." 

That's how one observer summed up th e manufacturing 
sem ina r held at Loveland . Colorado. :'iovember i·(). The 
meeting was undoubtedly one of th e mo st important of its 
kind eve r held b~ the co mpa n y . Representatives fr om nearlv 
a 11 H ewl ett-Packard manufacturing divisions and subs irl
ia ri es around the world ga the red to discus s co st reducti on. 
th e theme set bv Manufncturing Vi ce President Ralph Lee 
in hi s ope n ing: talk. Fr um then on. Gord on Edin g, corpo r ate 
manager of manufacturin v enuineerina, coor dina ted and 
directed th e seminar. 

Evel ell !\·lcKeen. process engineeri na mana ger. spea king 
on " Assemhlv Techniques." sa id : "Important time savings 
have resulted from th e ji gs. fixtures. and ~aJ~t'! -; thai hav e 
been create d b, an a ware aud thinkine work force." Cen e 
Dou cett e. production contro l manage; of th e \licrowa, e 
Divi si on , called production contro l "the h eart of the horlv, 

When it 's not effective, then the rest of the mauufacturiug 
process does not function pr op er ly." 

Other equally signifi cant talks were ~' i ven b) men repre
seatin;! a wide rall1!t' of manufacturing responsibilities. J ack 
Ben son. corpor a te sheet metal spe cia list , dis cussed efficienl 
sheet melal techniques . Don Cullen. Loveland plant manager, 
concluded the first day with a talk on production at Love
la nd. ~, l l\I lI /" ~ Il I I . 1'111 11 Alt" prn"eS5- ' e llg i ll t.~ ; l' i ll " 1I1 111L1 rcr . 
"ta rle.t lh' ne: I .tll) lIfTwi th a IJr I':S~ lI l , 1111 11 " n lest tec hn iq ues. 
In the ufremunn. o rJllllll lt· t\ j'I'lIllll tiIJ" M illl Uf!,I' 1 " ' l l ) 1\1" 

[l ri p.~so ll ntl ltll:" Hecker of LOI· ·I nd aeLIJlIlIlll1r; , 11\l '1'I 'd 
IIIBn) a'" I'(' ~~L ill their wId of in teres t. '1'111: di nuer ~J )I~U kf' l 
thnt evening \ IS \ , IInh; t " , rmho]d, plunt mall ~w al 
rtn ·blin!! IL 1."' llJl lI l ~ . 

On the last dav. Phil Tuttle, P alo Alto plant engineering. 
spoke on go od plant I \ out and efficiency. Rill Abbott. (' 0 1" 

porau- mana:zer of quality assurance , Iollowed to desrrihe 
Il Il ~ tJ I() , t ~ IHI IIIt;a - lir illg , lid, ('hi, in!:\, ' I" Ji l~ . I ~ u r t " 11 f.li l l~ 
1 1, 1...,,01 lIt,- ~ 1.· 1 1 ir lal wi th ~ I' l'l~ ':' 1I1n l '1 11 lilh·c1 " np,,,i!!" L,," , 
"idt:l' li' '1I'" f oi l' ElTi,:it!nl Pr",lu l'l ion." 



Corporate Sales Manager Bill Terry (left) and "Tiny" Yewell look pleased 
at the response to the Yewell Associales booth at the NEREM show in 
Boston November 4·6. 

NEREM, NEe success 

TH£ CORP ORATE CARPET was ro lled 
out this yea r for over 18. 000 visitors 

who att end ed the NEREM s h~ w in Boston 
l\ovember -1·6. More than ten percent of 
this number registered at the Yewell Asso
cia tes booth ar~d wer e pr esent ed a pla sti c 
ruler with the inscription: " The Yewell 
Rule of the HP Cornpanies-c-Measure With 
Accuracy .' " 

Th e number of sales lead s and inquiries 
filled out a t the 160-foot booth constit uted 
a stack of forms 10 inches high-the great. 
es t number Yewell has ever received at a 
.\lEREM sho w. 

Th e most succes sful NEC show in hi st ory 
took pla ce Oct ober 28·30 at Chi cago and 
Crossley Associates maintained a large 
booth right in the mid st of th e act ion. 

Exhibitors totaled more than 500. visi 
tors numbered over 23 ,000, and ther~ were 
200 technical papers present ed. 

Although they are not armed to the teeth ,
 
t hese two financial men ar e shown "guarding HP' s
 
European profits before shipment to Palo Alto ."
 
Pau l Warnod [right). Geneva , and Gus Lerch ,
 
Frankfurt, stand close to a safe reportedly filled with
 
that good old green stuff, or lettuce, as they say.
 
Acbally, Paul was visiting Gus at Frankfurt
 
to get soma pointers before starting his new job
 
e s European corporate accounting manager at Geneva .
 

TRAINING THE TRAINERS: Three courses for division use 
ONE OF THE '\lOST important respo ns ibilities of each Both men have traveled extensively during the year pr e
superv iso r and mana ger in the company is to effective ly senting these pr ograms to groups of supervisor s and man
train employees under hi s directi on . Th is phil osophy is agers. ::\:lost recently the y gave Course II and Methods Im
currently being expounded from d ivisio n to division by two provement to key people a t Boont on Radio. Boonton Gener al 
men from the Paio Alto headquarters per sonnel dep artment. :.Yla nager Bill Myers pr esented the fir st co urse to his super 

" Chick" Alexander and Lee Seligson have made up pr o· 
visory group a yea r ago. Th e courses ha ve also been congra ms whi ch are designed to train th e trainers . Th er e a re 
ducted at Loveland, Colora do; Geneva. Switzerland : andthree courses: Supervisor y Development I and II. and Meth


ods Improvem ent. Waltham. Massachu sett s,
 

.'1 



1963: A Year of Challenging Problen 
Last January in a m essage to em ployees, HP Presul. 

"\Mhile we have many challenging 

we can make significant progress in everyone of our activ ities. H
 
1963 can certainly 

, 
he another outstandin

< 
:
 

his conhdence was well founded. It HAS BEEl\T
 

Th e capsulized revi ew 011 these two p{
 

January 
THREE NEW corporate vice presidents are announced: Ray Wilbur be
comes vice president, per sonnel ; Ed van Bronkhorst advances to vice 
president and treasurer; and Bill Doolittl e steps up to vice president. 
international opera tions ... Boonton Radio 's employee gr oup receive 
coveted " !'iew Good Neighbor Award" from New Jersey Manufacturers 
Association . . . Time ilJa/{azine and Business We ek both turn the editor ial 
spotlight on HP in feature articles of national int erest. _. Dave Packard is 
elected to The Business Council, a prestigious organization of 65 American 
business leaders ... Largest sin gle shipment of instruments in HP's history 
leaves Palo Alto for Madrid. 

February 
NEW SYSTEM of pro cessin g orders gets trial run between Pal o Alto and 
Loveland . . . New frequency synthesizer is announced an d described to 
stockholders at annual meetin g . . . Three booths at the Int ernati onal 
Exhibition of Electr onics Component s in Paris feature pr odu cts from HP's 
German. English, and American companies. 

March 
SYRACUSE SALES DIVISIO!'i is established, and Crossley Associ ates 
s ln rt " Iwra lill ' nnw sules hrun ~ Iwl' II 1)"1ruil, 1· ' ·I·llu lIl, and Pittsburgh 
. . . ~Il l e!i Departmen t II ['uIII AIIII is rcorzra nized lilli" divisional lines 
. , , IEEt show ill .\ t~ \\' Yor -, rh,' ~ 'M ' · top event i ll I IIIJ industry, provides 
sh" ", I ~I ' (q r HI l'r " dtJl·b . " h" I"I' 1 1 1I ~ [r quc ncy s ~ nrhe·j zt> r gets top hill ing. 

April 
I'L" ;.J ~ T ) H ILl ' It/' ll ~ :.. million \ J;' I~iIl os , ope plant at Colorado Springs 
re UlIIlIJrJ I1I'e d IHtlin lud ly • .• I rl " " l1 lh,' r major announcement, plans ar e 

I'tWI'a lnd 141 ro rn l Yqk ' lgu ,~· u . 1I .Wl'·ll -Pill'b n l. Ltd ., in Japan, a highly sig
II i (i <,'UI II iuillt venture with Y o kll !!l lWlI EI cl rlc 'Works . . . HP's six months' 
earn ings show 2 percent imp rovement over first half of pr evious year . . . 
~ew U.S. Trade Center in Tokyo opens and HP is there with impressive 
exhibit visited by leading govern ment and busin ess leaders. 

May 
ASTRONAUT GORDO N COOPER completes histori c space journey as a
 
Sanborn "350" records vital physiological data ... Bill Hewlett , sta yin g
 
closer to the ground, makes " globe-circling" j ourney to key HP locations
 
. .. Yewell Associat es opens new sales office in Middletown, Conn ., and
 
Stiles Sales Division spreads out into a new addition to the Orlando office.
 

June 
GROC~D IS BROKE~ for Lahana &Company 's new sales headquarters in 
the Denver Technological Center and construction gets going on a roomy, 
modern structure for Harrison Lab oratories in Berkeley Heights, N.J. 

Frequency synthesizer was one of the most 
significant new instruments introduced by any 
company at the New York IEEE show in March. 



• • . A Year of Significant Progress
 
u Dave Packard lvrote: 
1roblems to w otl: on during the coming year, I ant coniulen: 

'th the help and support of each one ofyou, 
year for HP," As it turned out, 

year of problems and of moving ahead, 
~e s retraces some high points of 1903, 

July 
WEEK·LONG FIELD SALES seminar in Palo Alto brings together key sales personnel 
fr om all affiliates and divi sions for the first time .. , Paeeo operations remain essentially 
the same as it becomes a pa rt of the Frequ ency and Time Division ... Fortune 
:ll a!,az ine re itera tes what we all know anyway-that HP is Iorging ahead. In one year 
the company mov ed from 460th largesl in the U.S. to 403th . .. And Measure is born 
as the corpo ra tion's official employee publication, 

August 
\\r E~' cn :\ . b ,Iii I h i ~ \"tUIT i r l nn FrulI..t1' ' 0 . utt rart il" n l. a ll of whom appeared to
 
j ' l'l lll4 ( in lu IlP' '' ~ ll t.l j' di . ) It l ~' ar, L ~ ~l 1 ,l l' ~ " l i lll i ' . . . ' j : \\, !' I''' '' t am to .consolidate a ir
 
~h i 1J1J 1 'Ill. lW! \H" ~lI Pal« _\ Jtl' a ud tltt Eust It; J fl lrrJ dlt ~d , , . h' l't) fin an cial people from
 
1ll 11 11 nf:.wlu ri n ~ (LrJ I "ak:o. unu s olm't>f" e . II fJHlu AIt') ,!f l l " ll mujor meeting .. , HP's
 
" huild inz bllolll" is in fili i :;wI IL;':, ; g l fl LlOd is liroken rnr th · ~o l o ra d() Springs plant ;
 
,VI D~d l~r ~ l nJ Wl; up ldam r"r a II ~ W I \\' o · [ r ~' huil lillg: l hl" exis ting Paeco building is
 
IWIIli-: t't' 1I1I i4Id ,·d In provirle urldirion Ii , p Ol.'!! lUI IIP "\ S~l'dlll "_~ ; HP GmbH announces
 
plU ll ~ ' I " tr ip"'. j l~ B"d lliI1 11~ 11. Cerma ny. pi HI eupac ity: un. l ::'-Jeel)' Enterpr ises em

plovees I ~ 1l 1 r urnento :01:1 1t..- dn \\'11 i ll 11 ~ \ \ ' h ruru-h " 1l 1 IHl{· r~ .
 

September 
YOKOGAWA-HEWLETT.PACKARD , LTD" of Japan becomes official in 
Tokyo with impressive cer emonies attended by over 400 Japanese indus
trialists, government leaders, and top executives from both companies in 
the joint venture, . , Bill Hewlett and Dave Packard are named hon orary 
lifetime members of th e In strument Society of America . .. Sanborn's 
sophisticated surg ical monitoring systems 'are inaugurated at the NIH 
Clinical Cent er in Beth esda. Md . 

October 
FIRST INSTRUME::'-JT to he designed and develop ed entirely by the R&D 
staff at Bedford , England, goes into production ... HPSA's instrument 
display at Sto ckholm Technical Fair is a big success, and the Canadian 
company's exhibit at Toronto's IEEE convention attracts a record 3,000 
visitors ... A Un ivac 1004 card processor and card punch are in stalled 
at Loveland to increase tabulating and computing applications ... Rep orl 
at end of fiscal year shows orders and shipment s up. production h olding 
steady. 

November 
TOP CORPORATE MA::'-JAGEME~T, on swin g around country, confers with top 
divi sional management fo r review of new pr oducts and zer os-in on targets fo r 1964 
. .. Neely Enterprises and Ea rl Lipscomb Associates become divisions of the corpora 
tion ... Bruce Wholey, former head of the Microwav e Division, is appointed genera l 
manager and ch ief executive officer of the Sanborn Company. 

December 

!' cfficrrll ar~ri5tnms to J\Il ~ - ~ emu a ntnst sltcrcs.5ful~.efn lear! 

A production area at Yokogawa Eledric Works , HP's 
new partner in Japan , 



Lahana & Company's beautiful new building is first structure completed at Den ve r Techno logica l C enter. 

Lahana, Lipscomb, Neely boast new quarters 

T H E DALL AS-BASED So uthwest Sa les Di vision , for 
merl y Ea rl Lipscomb Associa tes, has just moved its 
H oust on , Texas, branch into a new building at 4242 

Richmond Aven ue i see ph oto, below ) . T he ne w loca tion is 
four blocks fro m the former br an ch office site an d two blocks 
fro m one of Hou ston's main thorou ghfa res, 

HP occupies the firs t floor of th e building with 3.000 
sq uare feet of space for offi ces, demonstra tio n and lit erature 
rooms. service and ship p ing facilities . E. G. " Bo" Byers is 
senio r field engineer and man a ger of th e bran ch. The staff 
of s ix has resp on sibility for sa les along the Texas Gulf Coast 
and in Louisiana. Divisi on ::Vla nager Earl Lipscomb poi nt s 
ou t th at sa les for th e first six mo n ths of this vear in Louis
ian a surpassed the tot al for a ll of 1962 in that state. 

On Oct ob er 24 at Sacramen to. th e Neelv divisi on dedica ted 
its new office at 2591 Ca rlsbai Avenue ~d th an ope n h ouse 
a ttended by 100 key cus tomers fr om the area and a large 

Hou sto n bra nc h of Southwe st Sa Ies 
Divis io n (formerly EarI Lipscom b 

Associates) has just mov ed into 
ground f loor of t his new bu ild ing . 

g ro up of people rep resen ting the sa les div isi on . D) mec. Sa n
born, a nd the Frequency and Time divis ion . 

T he even t was host ed bv i.\orm and Jane J\eelv. Bob Boni
fa ce, Al Oli verio, and Rud y Pou cher. " ever ove rlooking an 
oppo r tunity to sell , the Neely people arran ged for opera ting 
demonstratio ns of new instruments dur ing the mostly socia l 
occas ion. 

In mid-October , rig ht on sche d ule. La ha na & Comparn 
moved int o its new hea dqu a rt ers \ above I a t Den ver Tech
nr lOBi 'Il l ~ (: n er r1C;U the Bell view-Val ley Hi"hwny iut er
I IUllIgr·. TIlt" - .", . ~ lffi liale': .- .cJ\()." luure-f"", h ll i l di n ~ is till' 
fi t If) be ", m p! ' INl nl Iii· l' II I ' r . ~II n lr ll l n nl CIITJ101' tio n 
.1/1( ( ~ 1i1l1l( ·n p" l i r- » 1-111 11 . \' \\,- 11 will SOllll be new jU·i!..\h l II I . ~_ 
followed ill ,J nze ll~. r IIher In ns. 

Lahana 's annua l op en house and sy mpo sia was held at the 
new fa cility i\overnber 13-14 with about ,::;00 customers 
a tte nd ing . . 



the circuli
around 
Hv W. l\OEL E L()RED. Vice President, Morketii u: 

From tim e 10 lim e, " A round the Circuit" icill De de voted 10 

cont rilnst lo«» {rom i.:IW I ( cotumu is ts , Tlii» III (Jll t/I _ ,'\ or'! 
EMr.J lJrilJi!j readers til' I t! I / jtt ~ · 011 I/ JI' s ,x! ussive .murkctin s: 
ac tiuiues . 

Now th at a yea r ha s gone hy since uur field sa les orga niza 
ti " n" we re incnrpor nter] into th e HP family. it see m 31 1 np' 
!-'l'Hl' rlUll' t111 1t: Ih L,lk l: stock. What have we leurued l) ~ " lhl ~ 
\~~ ll l ' ~ , 1J ( ~ 1 it~ I I I ' ? \\ rat p r0 t!ress ha l t we II i l il, ~' ? And, 
where d o we go from her e ? 

Bec-a use each sa les gro u fJ I I as an auto no mo us uni t with 
Its own specia l cnpa b ilit ies, we took careful steps to preser ve 
and eveH expan.l th ose ca pa b ilit ies . Each h as operated very 
successfully with a minimum of " home office" supervisi on 
a nd directi on. At th e same time each ;.: ro up is assuming a 
rreutcr s hare I r 11 11' ~: I )lP0 I'IH '~ sa les lunc tinn, lure II lid 111 1"" 

nf our .l In · 11I.(lJJ\ L'H li '~ nl ' l h'i t ] ,~ ' :JI' ht'lnl ' hi(ll·tI It I 1111" 
field office~ . Quot~t ions. ord er processin g, cr ed it con tro l, and 
minor modifi cations of instruments to suit spec ific cus tome r 
req uirements a re functi ons that \~ ill S OOIl he ca rried out 
a lmost enti re ly in the field . 

l'hcr e is 11 "e l' ~ important r!: /i "'OU ~\Ih ) W~ a re ]1 1 1l ~:i n g mure 
;! 1J 1c.~ 1'f~ :; I1 "fl"jh i l il ; in i u r 1 lrl o lli i" ' ~ ' a n'II~1I 1 1 whid l is l il'. l 
directl y to our ba sic marketing philosophy. 

\ Iprk cl ing. n ~ W I ~~;/' it, i s 11II l j U':1 selliun I l i ~ /Io t ri ll ' I' l ~ 
the I "[·hJlitlUt· u f gt!ll illJ! Pi' " Ir1 til exehun '; Ih,'ir l ' II ~!l [ur 
~ 1J J1l !' pl' l:'llud 0 1 se rv icc. ll utl ie r it is 1 1t ,~ I ~n t iru iutec ru t «I. 
co nti nuinu drl l l" l 10 d i ~ I~ <In!r , cren ru, ur uuse, a nrl sa t is f'v 
1' 1 15Wl1l~r lIe ,,~ I~ . 11 f\ ,, · u~ ~ , " rl the long-term TIt.'NL o f Ih
huver, wit _l ' 'Il ~ ~ 1 · l l ill· i ~ , III " I ' t ' l'Il ~ rl \\; 111 Ilu: :<li ll l' l - lt: I' 11l lIt'c' ll" 
o f 'the selle r. 

T o fulfill this ph ilosophy. HP has always tri ed to an tic ip a te 
c ustome r need s and to pr ovide really useful products th at th e 
c us tomer will want to bu y-not just today. hut next week . 

next m onth, next year . In sho rt , we ha ve attempted to make 
our marketing program truly cu stom er- ori en ted. 

By shif ting more and more of our sa les activities t o the 
field offices . we a re re info rc ing this customer-or ien ted con 
ce pt. An other wa y in whi ch we a re strengthe ning our cus
turner orien ta tio n is by fostering more di rect and more 
effect ive com munica tio n betw een the field o ffices and our 
va r ious product divi sion s. Each field office mu st do it s utmost 
t o com,ey spec ific cus to m er need s to ou r product divisi ons, 
and these division s in turn m us t keep th e field offices 8 fJ 
prised of Hew product d e-vel opments which will help the 
cu stomer fu lfill hi s continuing in strumentation requirem ent s. 

This tw o-way co mmu nicat io n is ess en tia l i o marke ting 
surress and it is t o the cre dit o f both our sa les and manufac
tu ring g ro ups that th ey are continuall y sho r tening and im
p roving lin es of com m un ica tio n a nd th ereb y streng t he ning' 
our entire marketing effort. 

In looking b ack. over th e p ast year, we feel that our field 
sa les g ro ups have done a re ma rka ble job of int egr atinz 
them selves into the cor porate organ iza tion. The transiti on 
ha s not heen acco mp lished without im p ortant read jus tme nts 
of people and fa cilities. yet th e coopera tion and spiri t of 
these gr ou ps has been in strum ental in building so lid , lon g
term st reng th into our entire marketing o rganizati on. Fur
th ermore , thei r unti ring sales effo r ts h ave ena bled us 10 in 
crease our volume in a so ft m arket where other companies 
have not onl y found th e go ing ver y t ough, hut in so me cases 
have suffe re d sha rply redu ced sa les . 

Over .~()() individuals throu ghout th e l ;.S. are n ow devoting 
thei r enlire energies an d ski lls to m ark eting th e HP family 
of pr oducts. This is a team in which we ha ve th e utm ost con 
fidence. and which will a ssure us an in cre asin g sha re of the 
in strumentati on m arket during th e coming yea r. 

Loveland teen-agers learn business by doing business 

Junior Achievement has co me to Loveland
 
through the efforts of two loca l
 

sponsoring firms-Hewlett-Packard a nd the
 
First National Bank. Forty-five high school
 

iuniors a nd seniors ha ve joined t he prog ra m
 
and meet Thu rsday ev enings at th e HP plant.
 

They form ed t wo compani es.
 
issu ed stock at SOc a share , elected of{;cers,
 

d esigned products, st art ed production.
 
and chart ed their mark eting programs
 
The HP-sponsored firm-call H apco

prod uc es and se lls a cigarette boy an d
 
, a br a ss a nd ceramic tri vet ,
 

Senjaco, t he compan y sponsored by th e bank,
 
manufactures pine cone pr oducts .
 

Membe rs of Sen jaco a re seen in th e pictur e w i t ~
 

adviso rs from First Nationa l of Lovel and .
 



NEWS IN FOCUS 

Each time Dymec goes over the top with another $1 million month , it calls for a litt le 
horn-tooting! Sales Manager Bill Gross (left) proudly waves the sales order that put the 
division over the seven-figure mark in October, while Order Manager Frank Holbrook 
sounds off with a reverberating blast on the air horn. The actual dollar figure is displayed 
with singular appropriateness on Dymec 's best.selling DY·2401A digital voltmeter . 

Fire swept the maintenance facilities of Lake Central Airlines at Indian
apolis airport, and caught in the holocaust wer e two pieces of HP equ ip· 
ment-a boa and a 618 signal generator. First inspection of the 618. shown 
here . left little hope that the $2 ,500 instrument would be sa lvageable . The 
plastic knobs and aluminum dials melted in the tremendous heat of th e fire, 
but the dust cover provided nearly unbelievable protection to the inner 
components. The instrument continued to operate and checked out ac
curately. It's now at the Palo Alto customer service plant for repair. which 
will cost Lake Central only a fraction of original ....alue. 

Harry Wood l be 10-«, left), nationally ~nown in t he pack aging 
industry for his innovations for industrial packaging, sho .....s Bob 
Holcomb a recent honor. The trophy and a $100 E bond were 
pr esented to Wood on No vember 5 in Pittsburgh . Pa .. by the 
Society of Packaging and Handling Engin eers . A nationwide 
competition sponsored by the society judged his "post pack" 
(seen in foreground) as the best among 124 designs in one of 
five categories in the contest. Wood is HP's packaging engineer 
at Palo Alto . Holcomb is supervisor of packaging operations for 
the Frequency and Time div ision. 
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people on the move
 

HP PALO ALTO 

Mike Cunningham, marketing 
product support, Oscilloscope Division 
- to pulse generator R&D, Oscilloscope 
Division. 

Gene Doucette, microwave produc
tion control- to systems and operations 
analysis group. 

Ron Eliason, contract administrator 
-to quotations staff, contract sales, 
marketing department. 

Byron Low, in-plant tool engineer , 
microwave casting shop-to tool engi
neer, CRT lab. 

John Minck, sales engineering man
ager , :\1icrowave Division - to sales 
manager, Microwave Division. 

Ed Morton, subcontracts buyer, 
Lawrence Radiation Lab-to contract 
administrator, contract sales, marketing 
department. 

John Young, sales manager, Micro
wave Division - to general manager, 
Microwave Division. 

HP ASSOCI.-\.TES 
Harold Hudson, HP Palo Alto cor

porate specs and procedures-to engi
neering aid e, manufacturing engin eer. 
ing. 
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David Weindorf, chi ef engineer, 
Raytheon Semiconductor, Mountain 
Vi~w-to chief engineer, semiconductor 
manufacturing. 

UP (CANADA) LTD. 

Ron Lawson, flying officer. Royal 
Canadian Air Forc e-to sales engineer, 
Toronto office. 

HPSA 

Tony Polsterer, patent examiner, 
International Patent Institute, The 
Hagu e-to staff engineer. 

Jean Richez, development engineer, 
European Organization fur Nuclear Re
search, Geneva-to staff engineer. 

DYMEC 

Phil Davis, applications engineer
to regional sales engineer. 

~T arren Leibfried, regional sales 
engineer-to sales promotion manager. 

SANBORN 

Robert Patla, Jr., sales engineer, 
training program  to staff engineer, 
r...ledical Division. 

Donald Thomas, Jr-, sales engineer, 
training program  to staff engineer, 
Medical Division. 

Bruce Wholey, general manager, 
Microwave Division-to general man
ager . Sanborn. 

LAHANA 
Dick Hinshaw, staff engineer, Den

ver-to field engineer , Salt Lake City 
office. 

Boh Stringer, customer service, F&T 
Division, Palo Alto-to customer servo 
ice manager and staff engineer , Denver 
office. 

~EELY 

Horace Mockett, order processing, 
marketing department , Palo Alto-to 
order processing manager, Neely, San 
Carlos office. 

ROBINSO~ 

Jerry Chappell, service technician, 
Asbury Park office-to staff engineer, 
West Conshohocken office. 

YEWELL 

John Chiarella, field engineer , Mid
dletown office-to senior field engineer. 

Norm Paquetle, field engineer, Bur
lington office-to senior field engineer. 
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"I often say that when you can measure what you are speaking about, and express it in numbers. you know something about it; but when you can
not measure it, when you cannot express it in numbers, your knowledge is of a meager and unsatisfactory kind ..." LOIlD KF:L';IN 0824-1907) 




